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fdlh Hkh lekt ds prqfnZd fodkl esa mldh vkfFkZd izxfr dk ,d egRoiw.kZ 
LFkku gSA fcgkj tSls vYi vk; okys jkT; esa vkfFkZd izxfr dks xfr nsus ds 
fy, yksxksa dks foÙkh; laLFkkuksa ls u dsoy tksM+uk cfYd muesa foÙk laca/kh 
vknrksa esa ldkjkRed cnyko ykuk ,d pqukSrhiw.kZ dk;Z gSA thfodk vius 
vkjafHkd dky ls gh lkeqnkf;d laLFkkvksa dks foÙkh; :Ik ls etcwr cukus ds 
mÌs'; ls fujarj dk;Z dj jgh gSA thfodk dk ;g iz;kl vc lQyhHkwr gksrk 
fn[k jgk gS tc dqy 5-87 yk[k Lo;a lgk;rk lewgksa dk tqM+ko eq[; /kkjk ds 
foÙkh; laLFkkuksa ls gks pqdk gSA ekpZ 2018 rd jkT; esa dk;Zjr fofHkUu cSadks ds 
}kjk dqy 5358 djksM+ #i;s dk _.k thfodk ds fofHkUu lkeqnkf;d laLFkkvksa 
dks fn;k tk pqdk gSA vcrd dh izpfyr ekU;rk dks >qBykrs gq, thfodk 
lewgksa dh _.k okilh dh izfr'krrk vk'p;Ztud :Ik ls vOoy jgh gSA bls 
ns[krs gq, foÙkh; laLFkkuksa us Hkh bUgsa _.k dh nwljh ,oa rhljh fd'r nsus esa 
rRijrk fn[kkbZ gSA vkt thfodk nhfn;ka lkeqnkf;d laxBuksa ds cSad [kkrksa dk 
lapkyu] O;fDrxr [kkrk dk lapkyu ds lkFk&lkFk xzkgd lsok dsanzksa dk Hkh 
lQyrkiwoZd lapkyu dj jgh gSaA cM+h la[;k esa thfodk nhfn;ka chek lsokvksa 
ls Hkh tqM+ jgh gSA 

cSadkssa ds lkFk tqM+ko ds dkj.k thfodk nhfn;ka cSadksa ls _.k izkIr dj vius 
vkthfodk dk lao)Zu dj jgh gSaA foÙkh; lsokvksa rd xjhc leqnk; dh lgt 
igqap ds dkj.k vc mPPk nj egktuh dtZ ls mUgsa dkQh gn rd NqVdkjk 
fey ik;k gSA eq>s fo'okl gS] ftruh rhoz xfr ls xjhc leqnk; fo'ks"kdj 
xzkeh.k efgyk,a laLFkkxr foÙkh; lsokvksa ls tqM+dj bldk ykHk ys jgh gSa] 
mlls vkus okys le; esa ;g leqnk; jkT; ds vkfFkZd fodkl esa egRoiw.kZ 
Hkwfedk fuHkk,axsA thfodk lewgksa ls tqM+h efgykvksa ds vkfFkZd fodkl dh vksj 
c<+rs dne ds izfr esjh vuar 'kqHkdkeuk,aA 

Greetings and gratitude

 We present before you yet another edition of 

“The Changemakers”. This is a special edition on 

Financial Inclusion. A strategy for universal access 

to financial services has to address two key 

challenges - ubiquity and comprehensiveness of 

range of financial services.  The Lead story 

“Financial Mainstreaming of the Rural Poor- the 

JEEViKA experience” explains how the financial 

services are being easily accessible to the 

individuals in terms of geographical proximity and 

the ease with which the services are being 

procured. The subsequent articles refer to the role 

JEEViKA is playing in the financial inclusion 

spectrum in Bihar. 

 Our “Badki Diidi” reiterates the importance of 

safe sanitation. The Events section captures the 

commendable interventions of Jeevika. 

 We appreciate your support and solicit your 

suggestions . 

 Happy Reading.
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foÙkh; lekos'ku dk eryc lekt ds fiNM+s ,oa vYi vk; okys lHkh 
O;fDr;ksa dks oSlh lkjh foÙkh; lsokvksa ls tqM+ko djokuk gS] tks muds vkfFkZd 
izxfr esa lgk;d cu ldsA lkFk gh ;s lsok,¡ yf{kr lewgksa rd lqxerkiwoZd 
miyC/k gksA Tkhfodk vius yf{kr lewgksa ds chp foÙkh; lekos'ku dh fofHkUu 
xfrfof/k;ksa dk fujarj lapkyu dj muds thou esa vkewypwy ifjorZu ykus esa 
dke;kc gks ik;h gSA vkt blds lkFkZd ifj.kke gekjs vkl&ikl] gj txg 
ns[kus dks fey tkrs gSaA gesa xoZ gS fd gekjs foÙkh; lekos'ku ds Øfed iz;kl 
ls yk[kksa psgjksa ij eqLdku rSj jgh gSA vkt thfodk lewg ls tqM+h vR;ar 
xjhc nhfn;ka Hkh fofHkUu foÙkh; lsokvksa ls ykHkkfUor gksdj [kqn ,oa vius 
ifjtuksa ds thou dks csgrj cuk jgh gSaA thfodk dk ges'kk ls ;g iz;kl jgk 
gS fd lekt ds vafre Nksj ij [kM+h efgyk,a vkfFkZd fodkl dh eq[; /kkjk esa 
'kkfey gks ik,aA thfodk vius yf{kr lewgksa dks cpr djus] vkil esa 
ysu&nsu djus] cSadksa ds lkFk tqM+ko djokus] vko';drkuqlkj _.k ysus rFkk 
mls lle; okil djus] chek lqfo/kkvksa ls tqM+us ds fy, fujarj izksRlkfgr 
djrh jgh gSA 

ge tkurs gSa fd foÙkhs; lekos'ku dk vHkko gksuk gekjh nhfn;ksa ,oa lekt 
nksuksa ds fy, uqdlkunk;d gSA ;gh dkj.k gS fd vkt thfodk dh nhfn;ka 
foÙkh; lsokvksa ls [kqn rks tqM+ gh jgha gSa] lkFk gh lekt ds vU; oxksZa dks Hkh 
tksM+us esa enn igqapk jgh gSaA thfodk vius lHkh yf{kr ifjokjksa ds foÙkh; 
lekos'ku ds y{; ds çfr çfrc) gS vkSj blh dk ifj.kke gS fd thfodk 
nhfn;ka vius vkfFkZd fodkl ds lkFk&lkFk jkT; ds fodkl essa Hkh viuh 
lkFkZd mifLFkfr ntZ djk jgh gSaA
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Lkkeqnkf;d laxBuksa esa foÙkh; vuq'kklu ij tksj

Enriching Childhood 

SHG members as BC agents 

xjhcksa dk foÙkh; lsokvksa dh eq[;/kkjk ls tqM+ko 



SHG members as 
Business correspondent (BC) 
agents : Experience in Bihar

Bihar Rural Livelihoods Promotion Society (Jeevika), spearheads the implementation of rural 

development projects across all 534 blocks of the state with support of state government, central 

government and the World Bank. It leads different interventions through 7.20 lakh Self Help 

Groups, 46,197 village organizations and 653 Cluster Level Federations, one of the major being, 

micro finance intervention.

As per World Bank report, Financial inclusion (FI) or broad 

access to financial services is defined as “absence of price or 

non-price barriers in the use of financial services”. It implies 

that continued access to efficient financial services should be 

within reach of underdeveloped and disadvantaged segments of the 

society at an affordable cost. For several developing nations, financial 

inclusion is considered to be a new paradigm of economic growth and is 

one among their core development objectives. In India, financial inclusion 

got firstly featured in 2005 when Manglam village in TamilNadu became the 

first village with all households receiving access to banking facilities. It was 

implemented through sincere efforts of Mr. K C Chakraborthy, chairman of 

Indian Bank. Since then, there has been continuous development in the 

program so much so that on August'15 2014, Honorable PM, Mr. Narendra 

Modi announced a national mission on financial inclusion named Pradhan 

Mantri's Jan Dhan Yojana. The banking scenario was in need of immense 

modification to ensure financial inclusion the status being presence of 

bank branch in 35000 villages out of 6,00,000 in brick and mortar form. 

Reserve bank of India allowed the use of low cost distribution channel in the 

form of business correspondents and ultra-small branches and allowed 

banks to use third party services for the same. Bihar being one of the major 

state in terms of area and population, undoubtedly intend to play a major 

role in achieving the desired objective. FI drive was focused upon in Bihar 

with Government taking the target of opening 14000 outlets in a single year. 

Bihar Rural Livelihoods Promotion Society (Jeevika), spearheads the 

implementation of rural development projects across all 534 blocks of the 

state with support of state government, central government and the World 

Bank. It leads different interventions through 7.20 lakh Self Help Groups, 

46,197 village organizations and 653 Cluster Level Federations one of the 

major being, micro finance intervention. It aims towards ensuring financial 

flow to the rural economy from main stream financial institutions and other 

complementary sources. With advent of time, Jeevika has tried to adopt and 

implement financial strategy as per the changing scenario in banking and 

Government sector. Jeevika felt the need to initiate an intervention on 

Alternate Banking and Digital financial services to be in line with the relevant 
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technological changes going on in finance sector, negate the challenges 

faced by the community for accessing financial services and use the 

untapped potential of SHG members in achieving the larger objective of 

financial inclusion. One of the major project under the intervention is to 

establish community managed “Customer Service Provider (CSP)” centers 

managed by SHG members selected as banking correspondent agents 

(BCAs). The selected SHG members are named as “Bank Sakhi”.

The project aims to achieve objectives as under :

! Providing firsthand knowledge on the financial products and the 

processes to access it in case desired by a common rural person. 

! Sharing the concept of alternate banking channels to community 

members.

! Ingraining the knowledge at the community level for the risk mitigation 

measures and social security pensions.

! Utilizing the channel of Business Correspondents to facilitate 

transactions of the SHGs.

! Provide an opportunity of establishing a sustainable livelihood to 

deserving SHG members

To develop and establish SHG members as BC agents, a proper strategy 

plan was formulated considering all the different elements affecting an 

individual member; be it exposure to technical knowledge, prevailing 

financial conditions, family scenario and societal structure. The strategy 

involves identifying locations to set up CSP centers in accordance with 

involved banks and corporate business correspondents. The process is 

followed by identifying suitable SHG member to work as bank sakhi through 

involvement of community-based organizations (SHG, VO and CLF) 

present in the area and Jeevika staff. In order to prevent the financial 

complications, Jeevika offers related assistance comprising of fixed 

investment loan, establishment grant and deficit financing for initial 6 

months. This bundle helps the BC agent to establish her center and also, 

improves the fund capacity of related CBO. Further efforts are made by the 

Jeevika team to liaison with corporate BCs involved and get the CSP center 

of selected SHG member established. Continuous monitoring of active BC 

agents also forms an integral part to ensure continuity in functioning of BC 

agents and achieving the higher objective of making financial services 

accessible. 

Till February'18, Jeevika has established 191 CSP centers (64 POS machine 

centers and 127 KIOSK centers) across 14 districts of Bihar. The average 

transactional volume ranges from 10-12 lakhs at KIOSK machine centers 

and 16-18 lakhs at POS centers. The average income of a BC agent ranges 

from 6000-8000 per month. Within 3 months' time, BC agents have been 

observed to have attained an increase of approximately 50% in their 

earnings. Such figures just confirm to our notion regarding urgency of 

availability of banking facilities to the unbanked rural community. 

Jeevika plans to establish altogether 1000 community managed CSP 

centers till March'19. It is working towards making CBO transactions 

enabled at CSP centers. It wishes to identify major unbanked areas across 

Bihar and set up CSP centers in such locations with proper liaison with 

concerned banks.

These results not only give the satisfaction for achieving the project's 

objective of making financial services accessible to rural community but 

also can be utilized in different manner. It has made visible the amount being 

rotated in rural economy and the huge economic potential lying untapped. 

The major being facilitating different financial services by creating a pull 

factor for the financial service providers rather than present push factor by 

the SHGs. The distant dream of accessing the financial services through 

premise less and paper less techniques now seems to be achievable.

However, the major achievement lies in the fact that this project provides an 

opportunity to our SHG members to achieve their dream of financial 

independence. Irrespective of all socio-economic restrictions, they dare to 

fly to achieve their dream to conquer the horizon. Playing a small part in 

making that a reality gives a feeling beyond words. 
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xjhcksa�dk�foÙkh;�lsokvksa�

dh�eq[;/kkjk�ls�tqM+ko�%�

thfodk�dk�vuqHko
2011 ls 2016 ds chp 6 ls vfèkd 

pj.kksa esa ifj;kstuk ds vyx&vyx 

fo"k;ksa ij pyk;s tk jgs dk;ZØeksa 

dk çHkko ,oa mldk ewY;kadu 

djk;k x;kA ftlesa foÙkh; lqèkkj ds 

lkFk&lkFk lkekftd ,oa vU; lqèkkj 

dks Hkh 'kkfey fd;k x;k- çHkko 

ewY;kadu ds yxHkx lHkh lwpdkadksa 

ij ifj;kstuk us vk'p;Ztud :i 

ls lQyrk ikbZ gSA

gkj esa yxHkx 75 yk[k ls vfèkd xzkeh.k xjhc ifjokjksa dks 
fofHkUu cSafdax lsokvksa ds lkFk tqM+ko djus rFkk foÙkh; 
lekos'ku ds fofHkUu dk;ZØeksa rd lQyrk ds lkFk igq¡p 
cukus esa fcgkj xzkeh.k thfodksiktZu çksRlkgu lfefr] ftls 

thfodk ds uke ls tkuk tkrk gS] dk ,d n'kdh; vuqHko jgk gSA 
xzkeh.k efgykvksa dks foÙkh; lekos'ku dh vko';d dlkSVh ij [kjk 
mrjus rFkk ml feFkd dks rksM+us] ftlesa xjhcksa dks cSafdax lsok ikus ds 
;ksX; ekuk gh ugha tkrk Fkk] esa thfodk us ,d u, vk;ke dh 'kq#vkr 
dj ehy dk iRFkj lkfcr gqvk gSA 

 fcgkj esa 89 çfr'kr tula[;k vkt Hkh xk¡o esa fuokl djrh gSA 
fo'ks"k :i ls vuqlwfpr tkfr@tutkfr tks fcgkj dh 18 çfr'kr 
tula[;k dk çfrfufèkRo djrh gS] muds lkekftd ,oa vkfFkZd n'kk esa 
vU; oxksZa dh rqyuk esa Hkkjh vlekurk gSA bldk ,d çeq[k dkj.k bu 
oxksZa dk foÙkh; lsok çnkrkvksa rd detksj igq¡p jgk gSA foÙkh; 
laLFkkuksa dh detksj mifLFkfr ds dkj.k gh fcgkj ds vfèkdrj xzkeh.k 
LFkkuh; egktuksa ls mPp nj ij dtZ ysus dks etcwj jgs gSaA

fcgkj ds lUnHkZ esa foÙkh; lsok,a

 fcgkj esa ns'k dh 8-6 çfr'kr tula[;k fuokl djrh gS tcfd ns'k 
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Lrj dh dsoy 4-8 izfr'kr cSad dh 'kk[kk,a ;gka dk;Zjr gSaA fcgkj esa 
dk;Zjr fdlh ,d cSad 'kk[kk esa vkSlru 23]000 yksxksa dk Hkkj gS tcfd 
jk"Vªh; vkSlr dsoy 15]000 gSA jkT; ds 534 esa ls 37 ç[kaM ,sls gSa] 
tgka ,d Hkh cSad ekStwn ugha gSA jkT; esa dk;Zjr 3]700 ls vfèkd 
'kk[kkvksa esa ls 700 ls vfèkd 'kk[kk,a dsoy ,d O;fä }kjk lapkfyr dh 
tk jgh gSaA 

 o"kZ 2006 esa jkT; ds N% ftys ds 44 ç[kaMksa ls 'kq: dh x;h thfodk 
ifj;kstuk orZeku esa lHkh 534 ç[kaMksa esa 
fØ;kfUor gSA bl çdkj vc rd dh ,d 
n'kd dh ;k=k esa thfodk 82 yk[k ls vfèkd 
xzkeh.k xjhc efgykvksa dks ,d l'kä eap 
çnku dj dqy 7 yk[k 83 gtkj ls vfèkd 
Lo;a lgk;rk lewgksa rFkk mlds la?kksa dk 
xBu dj pqdh gSA ;g lkeqnkf;d laLFkku 
xjhcksa dks fofHku foÙkh; lsokvksa rd igq¡p 
cukus ds mís'; ls ,d etcwr eap ds :i esa 
lkeus vk;k gSA

lkeqnkf;d Lrj ij foÙkh; lsokvksa ls 
tqM+ko gsrq thfodk }kjk mBk;s x, 
egRiw.kZ dne &   

vius ,d n'kd ds dk;Zdky esa thfodk us 
ekax rFkk vkiwfrZ] nksuksa Lrj ij lqèkkj ykus 
gsrq dbZ egRiw.kZ dne mBk;sa gSa %& 

!  60]000 ls vfèkd lkeqnkf;d lkèku 
laoxZ] ftuesa eq[;r% thfodk fe= ,oa 
cqd dhij 'kkfey gSa] dh lgk;rk ls 
ifj;kstuk }kjk lewgksa rFkk muds la?kksa 
ds foÙkh; ysu nsu dks ys[kkafdr fd;k tk jgk gSA

! lkeqnkf;d laLFkkuksa dks Hkh viuh foÙkh; fLFkfr dks tkuus] 
le>kus rFkk leqfpr fu.kZ; ysus gsrq ;ksX; cuk;k x;k gSA

! lHkh Lrj ij ys[kkadu dh ,d leku ç.kkyh ekStwn gksus ds dkj.k 
ifj;kstuk dks fdlh [k+kl fo"k; ij vuqJo.k djus] fu.kZ; ysus 
rFkk Hkkoh ;kstukvksa ds çfr fopkj cukus esa vklkuh gksrh gSA 
fofHkUu Lrjksa ds lkeqnkf;d laLFkkvksa dk okf"kZd@vèkZokf"kZd 
vads{k.k ds }kjk Hkh foÙkh; vuq'kklu dks vfuok;Z :i ls ykxw 
fd;k tkrk gSA

! u, lkèku lsfo;ksa dks çf'k{k.k nsus gsrq lQy dsl LVMh dk lgkjk 
fy;k tkrk gSA

! lkeqnkf;d laLFkkuksa dks cSafdax xfrfofèk esa vklkuh gks rFkk ,d 
vU; Lrj ij ikjnf'kZrk dk;e gks lds blds fy, çR;sd 50 Lo;a 
lgk;rk lewg ds cpr [kkrs okys cSad esa ,d cSad fe= inLFkkfir 
jgrh gS] tks lewg] xzke laxBu rFkk ladqy Lrjh; la?k ds lnL;ksa 
dks ysu nsu dh xfrfofèk esa lgk;rk djrh gSA 

! ifj;kstuk ds }kjk fdlh Hkh Lrj ds lkeqnkf;d laLFkku dks foÙkh; 
lgk;rk miyCèk djus ds iwoZ mldk lw{e fu;kstu djok;k tkrk 

gSA rkfd lEcafèkr laLFkku esa ekStwn lalkèkuksa rFkk lnL;ksa@ 
lkeqnkf;d laxBuksa dh t:jrksa dk vkdyu fd;k tk ldsA

! fofHkUu O;kolkf;d rFkk {ks=h; xzkeh.k cSadksa ds lkFk ikVZujf'ki 
dj ;g lqfuf'pr djus dk ç;kl fd;k x;k gS fd lkeqnkf;d 
laLFkkuksa dks lle; foÙkh; lgk;rk miyCèk  gks ldsA

! ogha fu.kZ; ds Lrj ij xfBr fofHkUu lokZsPp laLFkkuksa tSls ukckMZ] 
Hkkjrh; fjt+oZ cSad] jkT; Lrjh; cSafdax lfefr vkfn ds lkFk 

lkeatL; LFkkfir dj Lo;a lgk;rk lewgksa 
ds lle; foÙkh; miyCèkrk rFkk çFke ,oa 
f}rh; fd'r dh jkf'k ds fuèkkZj.k lEcafèkr 
,d leku fu;eksa dks çHkkoh cukus esa 
ifj;kstuk us fof'k"V miyfC/k gkfly dh 
gSA 

! le;&le; ij fofHkUu cSadksa ds lkFk 
lsfeukj rFkk dk;Z'kkyk ds vk;kstu dk 
lq[kn ifj.kke lkeus vk;k gSA bl rjg ds 
vk;kstu ls cSad rFkk leqnk; dks 
,d&nwljs dh t:jr rFkk ijLij Hkkoh 
j.kuhfr dks le>us esa lgwfy;r gqbZ gSA 

! foxr ,d n'kd esa Lo;a lgk;rk lewgksa 
ds cSadksa ds lkFk foÙkh; lekos'ku us ,d u, 
;qx dh 'kq#vkr dh gSA tgk¡ jkT; esa 
dk;Zjr fofHkUu cSadksa ds }kjk lewgksa dks 31 
vjc 32 djksM+ ls vfèkd jkf'k ØsfMV dh 
x;h gS ogha] leqnk; ds }kjk vkilh cpr 
ds tfj;s djhc 4 vjc #i;s dh jkf'k 
leqnk; Lrj ij çcafèkr dh tk jgh gSA 

! thou chek ds {ks= esa lekt ds lcls oafpr rcds dks vfuok;Z :i 
ls 'kkfey djus ds mís'; ds lkFk thfodk us 8 yk[k ls Hkh vfèkd 
efgykvksa dks vke vkneh chek ;kstuk ds lkFk chfer fd;k gSA 

pqukSfr;k¡ ,oa j.kuhfrd dne

 cSad ØsfMV fyadst] vkjafHkd iwathdj.k fufèk] foÙkh; lsokvksa dk 
foLrkj] vke vkneh chek ;kstuk] LokLF; lqj{kk fufèk] [kk| lqj{kk fufèk 
tSls egRoiw.kZ dk;Zdeksa ds }kjk ifj;kstuk dh ;g dksf'k'k jgh gS fd 
ifjokj ds Lrj ij gj fdlh ds ikl foÙkh; :i ls l'kä gksus ds fy, 
mi;qä fodYi ekStwn gksA

 2011 ls 2016 ds chp 6 ls vfèkd pj.kksa esa ifj;kstuk ds 
vyx&vyx fo"k;ksa ij pyk;s tk jgs dk;ZØeksa dk çHkko ,oa mldk 
ewY;kadu djk;k x;kA ftlesa foÙkh; lqèkkj ds lkFk&lkFk lkekftd ,oa 
vU; lqèkkj dks Hkh 'kkfey fd;k x;k- çHkko ewY;kadu ds yxHkx lHkh 
lwpdkadksa ij ifj;kstuk us vk'p;Ztud :i ls lQyrk ikbZ gSA

o"kZ 2006 esa jkT; ds N% ftys ds 

44 ç[kaMksa ls 'kq: dh x;h thfodk 

ifj;kstuk orZeku esa lHkh 534 

ç[kaMksa esa fØ;kfUor gSA bl çdkj 

vc rd dh ,d n'kd dh ;k=k esa 

thfodk 82 yk[k ls vfèkd xzkeh.k 

xjhc efgykvksa dks ,d l'kä eap 

çnku dj dqy 7 yk[k 83 gtkj ls 

vfèkd Lo;a lgk;rk lewgksa rFkk 

mlds la?kksa dk xBu dj pqdh gSA 

;g lkeqnkf;d laLFkku xjhcksa dks 

fofHku foÙkh; lsokvksa rd igq¡p 

cukus ds mís'; ls ,d etcwr eap 

ds :i esa lkeus vk;k gSA
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o ds vkf[kjh Nksj vkSj vafre O;fDRk rd cSad dh lqfo/kk 
igqapkus ds fy, ljdkj dh oSdfYid cSafdax ;kstuk ds rgr 
cSad }kjk LFkkuh; yksxksa dh lgk;rk vkSj lgHkkfxrk ls 
xzkgd lsok dsUnz dh LFkkiuk dh tkrh gSA ns'k esa vkt Hkh 

dbZ fgLls ,sls gSa tgka pkj&ikap fdyksehVj ds nk;js esa dksbZ Hkh cSafdax 
lqfo/kk miyC/k ugha gSA bu {ks=ksa esa cSad nwj gksus ds dkj.k fdlh izdkj 
ds ysu&nsu ;k tkudkjh ds fy, xkao okyksa dks vkus&tkus esa dkQh 
oDr vkSj iSlk cckZn gksrk gS] ftldh otg ls oks cSad tkus esa drjkrs 
gSaA ftldk urhtk ;g gksrk gS fd cSad esa ysu&nsu de gks tkrk gS vkSj 
cSad ds ek/;e ls fdlh u;h ljdkjh ykHkdkjh ;kstuk dh tkudkjh oks 
nsj ls ikrs gSa ;k fQj mlls oafpr jg tkrs gSaA blh leL;k dks /;ku esa 
j[kdj yksxksa dks T;knk ls T;knk cSad dh lsokvksa dk ykHk igqapkus ds 
fy, xzkgd lsok dsUnz [kksyus dk ljdkj }kjk fu.kZ; fy;k x;kA xzkgd 
lsok dsUnzksa esa cSad iznr~ lkjh lqfo/kk,a miyC/k jgrh gSaA 

 thfodk ,oa vkbZMh,Qlh lkFk feydj ,sls {ks=ksa esa tgka cSafdax dh 
lqfo/kk miyC/k ugha gS] ogka xzkgd lsok dsUnz dk lapkyu dj jgh gSA 
bu xzkgd lsok dsUnzksa dh deku thfodk nhfn;ksa ds gkFk esa gksrh gSA 
xzkgd lsok dsUnz ,d cSafdax IysVQkeZ gS] tgka cSad }kjk miyC/k lkjh 
lqfo/kkvkas dk ykHk feyrk gSA xkao esa gksus ,oa LFkkuh; yksxksa }kjk blds 
lapkyu ls xkao dk vafre O;fDr Hkh csf>>d cSafdax lsokvksa ,oa ljdkj 
dh ;kstukvksa dk YkkHk vklkuh ls izkIr dj ysrk gSA lh,lih thfodk 
nhfn;ksa dks vkfFkZd ykHk dk ,d fu;fer tfj;k miyC/k djk jgk gSA 
orZeku le; esa thfodk ,oa vkbZMh,Qlh }kjk leLrhiqj esa bl ekWMy 
dks lQyrk iwoZd lapkfyr fd;k tk jgk gSA leLrhiqj esa 40 ls vf/kd 
nhfn;ksa dk p;u lh,lih ds lapkyu ds fy, fd;k tk pqdk gS] ftUgsa 
cSad }kjk fMokbZl ¼ekbdzks ,Vh,e½ Hkh miyC/k djok fn;k x;k gSA 
blesa ls 20 ls vf/kd nhfn;ksa }kjk xzkgd lsok dsUnz dk lapkyu Hkh 
izkjaHk dj fn;k x;k gSA ftlesa] eksjok ,oa iVksjh esa 6&6] mft;kjiqj esa 
4 ,oa okfjluxj ,oa leLrhiqj lnj esa 2&2 xzkgd lsok dsUnz dk 
lapkyu lQyrk iwoZd fd;k tk jgk gSA vkus okys fnuksa eas 20 vkSj 

Nksj rd igqaph cSafdax lqfo/kk

thfodk ,oa vkbZMh,Qlh lkFk feydj ,sls {ks=ksa esa tgka cSafdax dh lqfo/kk miyC/k 
ugha gS] ogka xzkgd lsok dsUnz dk lapkyu dj jgh gSA bu xzkgd lsok dsUnzksa dh 
deku thfodk nhfn;ksa ds gkFk esa gksrh gSA xzkgd lsok dsUnz ,d cSafdax IysVQkeZ 

gS] tgka cSad }kjk miyC/k lkjh lqfo/kkvkas dk ykHk feyrk gSA 

Xkzkgd lsok dsUnz us cny nh 
yksxksa dh cSafdax vknrsa

thfodk ,oa vkbZMh,Qlh dh enn ls 
thfodk nhfn;ka pyk jgh gSa lh,lih

xzkgd lsok dsUnz [kksyus dh ;kstuk ij dk;Z fd;k tk jgk gSA

 thfodk }kjk xzkgd lsok dsUnz lapkyu ds iwoZ ml LFkku dk p;u 
fd;k tkrk gS tgka vkl&ikl cSafdax lqfo/kk miyC/k ugha gS rFkk tgka 
cSafdax xfrfof/k;ksa dh laHkkouk gSA LFkku p;u ds mijkar 
thfodkdfeZ;ksa mRizsj.k ls leqnk; vk/kkfjr laxBu xzkgd lsok dsUnz 
lapkyu ds fy, oSlh nhfn;ksa dk p;u djrh gSa tks bl dke dks djus esa 
l{ke gSa rFkk ftudh :fp bl dk;Z dks djus eas gksA thfodk nhfn;ksa ds 

xk¡

jktho jatu
izca/d&lapkj] leLrhiqj

xzkgd lsok dsUnz              ls Xkkao ds vafre   xzkgd lsok dsUnz              ls Xkkao ds vafre  [CSP][CSP][CSP]
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p;u mijkar mudk uke ftyk dk;kZy; dks iz[kaM dk;kZy; }kjk Hkstk 
tkrk gSA ftu lnL;k as dk p;u lh,lih dUs n z [kkys u s d s fy, fd;k tkrk 
g]S  mu lnL;k as dk rhu fnuk as dk ifz 'k{k.k fn;k tkrk gAS  lQyrk iow dZ  
ifz 'k{k.k d s ckn gh vfa re :Ik l s vH;fFk;Z k as dk s p;fur fd;k tkrk gAS

 izf'k{k.k dh izfdz;k ds mijkar thfodk }kjk lacaf/kr thfodk 
nhfn;ksa dks 35 gtkj dk _.k xzkgd lsok dsUnz dh LFkkiuk ds fy, fn;k 
tkrk gSA ;g _.k fcuk C;kt ds gksrk gS rFkk bls 1 lky dh vof/k esa 
okil djuk iM+rk gSA bl izfdz;k ds ckn vkbZMh,Qlh ds izfrfuf/k 
lacaf/kr nhfn;ksa dks fMokbZl miyC/k djokrs gSaA lkFk gh mudk uksdk 
,dkmaV ¼uku vkijsfVax djsaV ,dkmaV½ [kksyrs gSa] ftlesa de ls de 10 
gtkj dh jkf'k gksrh gSA fMokbZl dh miyC/krk ,oa [kkrk [kqyus ds 
mijkar thfodk nhfn;ksa }kjk xzkgd lsok dsUnz dh 'kq:vkr dh tkrh gSA 
xzkgd lsok vkjaHk gksus ds ckn ;gka cSadksa }kjk miyC/k lkjh lqfo/kk,a 
eqgS;k djokbZ tkrh gS] ftlesa [kkrk [kksyuk] tek ,oa fudklh] eksckbZy 
MhVh,p fjpktZ] ,ubZ,QVh@vkbZ,eih,l }kjk jkf'k dk LFkkukarj.k] 
,Vh,e dk lapkyu] jkf'k dk gLrkarj.k vkfn dk dk;Z fd;k tkrk gSA 
orZeku le; esa leLrhiqj esa ftrus Hkh xzkgd lsok dsUnz dk lapkyu 
thfodk ,oa vkbZMh,Qlh }kjk fd;k tk jgk gS] og dkQh lQy gS ,oa 
vkSlr izfr xzkgd lsok dsUnz 5 yk[k rd dk O;olk; izfrfnu fd;k tk 
jgk gSA bl dk;Z ls tqM+h thfodk nhfn;ksa dks 10 gtkj ls ysdj 25 
gtkj rd dh vkenuh rks gks gh jgh gS] ogha LFkkuh; Lrj ij mudh ,d 
vyx igpku cuh gSA  

 leLrhiqj esa xzkgd lsok dsUnz xfrfof/k dks ns[k jgs Jh mn;Hkku 
flag crkrs gSa fd& ^xzkgd lsok dsUnz ds ek/;e ls oSls lHkh rjg ds 
yksxksa dks lgk;rk feyrh gS tkss fofHkUu dkj.kksa ls cSad rd ugha igqap 
ikrs FksA cSad ds fdlh Hkh dk;Z dks ysdj vc yksxksa dks cSad tkus dh 
vko';drk ugha gksrhA xzkgd lsok dsUnz ls mudh vf/kdka'k leL;kvksa 
dk lek/kku gks tkrk gSA mudk dguk gS fd xkao esa xzkgd lsok dsUnz 
gksus ls yksxksa ds cSafdax vknrksa esa Hkh dkQh cnyko gqvk gS vkSj oks reke 
rjg ds cSafdax xfrfof/k;ksa dk mi;ksx dj jgs gSaaA cSafdax {ks= dh fofHkUu 
xfrfof/k;ksa dk ykHk ysus ds dkj.k yksxksa ds thou esa dkQh ifjorZu 
vk;k gSA^

cnyko�dh�izrhd�cuh�T;ksRluk�nhie

Ukke &  Jherh T;ksRluk nhie~

Ikfr dk uke &  Jh foju dqekj flag

Ikrk &  jt[kk jkeiqj] Ikz[kaM& eksjok] 

ftyk & leLrhiqj] fiu&848121

Lkewg &  liuk thfodk Lo;a lgk;rk lewg

Xkzke laxBu &  jkS'ku thfodk efgyk xzke laxBu

vkeyksxksa dks cSafdax lsok ls tksM+us ds fy, dfVc) T;ksRluk nhie~ dh 

vkt lekt esa vyx igpku gSA dy rd ?kjsyw dkeksa dks lyhds ls 

djus okyh T;ksRluk vktdy cSafdax xfrof/k;ksa dks mruh gh ckfjdh 

vkSj lykfg;r ls dj jgh gSaA uk rks vc mUgsa fdlh izdkj dk dksbZ Hk; 

gS vkSj u gh fdlh izdkj dh dfBukbZA leLrhiqj ftyk ds eksjok iz[kaM 

dh jgus okyh T;ksRluk nhie thfodk ds liuk thfodk Lo;a lgk;rk 

lewg ls tqM+h gSaA nhie dgrh gSa fd&^thfodk ls tqM+us ds ckn fujarj 

muds thou esa dkQh cnyko vk;k gSA T;ksRluk crkrh gSa fd tc 

thfodk lewg ls tqM+h rks eq>s ugha irk Fkk fd eSa brus egRoiw.kZ dk;Z ds 

fy, cuh gwaA dy rd tc cSad tkrh Fkh rks cSaddfeZ;ksa ds dke dks 

ns[kdj vk'p;Z gksrk FkkA eSaus dHkh ugha lkspk Fkk fd bl rjg dk 

egRoiw.kZ dke dHkh vius gkFkksa ls d:axhA ysfdu thfodk ds dkj.k 

vkt cSafdax ls tqM+s gj izdkj ds dkeksa dks dj ik jgh gwaA okf.kT; fo"k; 

ls Lukrd rd dh i<+kbZ djus okyh T;ksRluk nhie~ vkbZ0Mh0,Q0lh0 
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,oa thfodk dh enn ls lapkfyr xzkgd lsok dsUnz dk lapkyu 19 twu 

2017 ls dj jgh gSaA 

 T;ksRluk dk dguk gS fd &^izfrfnu muds xzkgd lsok dsUnz ls 

<+kbZ ls rhu yk[k dk ysu&nsu gksrk gSA izfrekg vkSlru 10 gtkj ls 

T;knk dh vkenuh gks jgh gSA^ mudk dguk gS fd ,d rjQ bl dk;Z 

ls tgka eSa vkfFkZd :Ik ls l'kDr gks jgh gwa] ogha nwljh rjQ lekt esa 

esjh viuh ,d vyx igpku curh tk jgh gSA xzkgd lsok dsUnz ds 

ek/;e ls eSa oSls lHkh rjg ds yksxksa dh lgk;rk djrh gwa tks fofHkUu 

dkj.kksa ls cSad rd ugha igqap ikrs FksA mudk dguk gS fd xkao esa xzkgd 

lsok dsUnz gksus ls yksxksa ds cSafdax vknrksa esa Hkh dkQh cnyko vk;k gS 

vkSj oks reke rjg ds cSafdax xfrfof/k;ksa dk mi;ksx dj jgs gSaa vkSj 

cSafdax {ks= dh fofHkUu xfrfof/k;ksa dk ykHk ysdj vius thou esa dkQh 

ifjorZu yk jgs gSaA 

 T;ksRluk }kjk lapkfyr xzkgd lsok dsUnz ls LFkkuh; xzkeh.kksa esa 

dkQh [kq'kh ns[kh tk jgh gSA bl xzkgd lsok dsUnz ls jt[kk jkeiqj] 

eksguiqj] mesniqj] jk; Vksyk] vkuaniqj tSls xkaoksa ds 10 gtkj ls T;knk 

xzkeh.kksa ,oa 120 ls T;knk thfodk lewwg dh nhfn;ksa dks dkQh ykHk fey 

ik jgk gSA

cSad�okyh�nhnh�lksuh
Ukke &  Jherh lksuh nsoh
Ikfr &  Jh jktho dqekj
Ikrk &  fud'kiqj pkSd] y[kuhiqj] egs'kiV~Vh
Ikz[kaM &  eksjok] ftyk&leLrhiqj

Lkewg &  midkj thfodk Lo;a lgk;rk lewg

Xkzke laxBu &  laxe thfodk efgyk xzke laxBu

eLrhiqj ftys ds eksjok iz[kaM dh lksuh nsoh vkt 

Lojkstxkj vkSj lektlsok dh uthj cuh gqbZ gSaA vkt 

lekt esa mudh viuh ,d vyx igpku vkSj izfr"Bk gSA 

lHkh mUgsa dkQh lEeku ls ns[krs gSa rFkk mudh bTtr djrs gSaA dy 

rd ,d vke vkSj ?kjsyw efgyk lksuh nsoh vkt xkao ds vafre O;fDr 

rd cSafdax lsok igqapkus dk dk;Z dj jgh gSaA midkj Lo;a lgk;rk 

lewg vkSj laxe xzke laxBu ls tqM+h lksuh nsoh baVjehfM,V ikl gSa 

ysfdu viuh yxu vkSj thfodk dh enn ls vkt izfrfnu yk[kksa dk 

ysu&nsu dj jgh gSaA xkao ds vkf[kjh Nksj vkSj vafre O;fDRk rd cSad 

dh lqfo/kk igqapkus ds fy, ljdkj dh oSdfYid cSafdax ;kstuk ds rgr 

xzkgd lsok dsUnz dh LFkkiuk dh x;h gSA ,slk ns[kk tkrk gS fd cSad nwj 

gksus ds dkj.k vkSj mlesa fdlh izdkj ds ysu&nsu ;k tkudkjh ds fy, 

Hkh xkao okyksa dks vkus&tkus esa dkQh oDr vkSj iSlk cckZn gksrk gSA 

ftldh otg ls oks cSad tkus esa drjkrs gSaA ftldk urhtk ;g gksrk gS 

l

fd yksxksa ds foRrh; O;ogkj esa cnyko ykuk dfBu gks tkrk gSA lkFk gh 

cSad ds ek/;e ls fdlh u;h ljdkjh ykHk dh ;kstuk dh tkudkjh oks 

nsj ls ikrs gSa ;k fQj mlls oafpr jg tkrs gSaA blh leL;k dks /;ku esa 

j[k dj yksxksa dks T;knk ls T;knk cSad dh lsokvksa dk ykHk igqapkus ds 

fy, xzkgd lsok dsUnz [kksyus dk ljdkj }kjk fu.kZ; fy;k x;kA 

Lojkstxkj ds fy, iz;Ru'khy lksuh dqekjh dks thfodk dh lgk;rk ls 

tqykbZ 2017 esa vkbZMh,Qlh cSad dk xzkgd lsok dsUnz [kksy cSad l[kh 

cuus dk volj feykA xkao&xkao ?kwe&?kwe dj og yksxksa dks xzkgd lsok 

dsUnz ds ykHk vkSj caSfdax ls gksus okys Qk;nksa ds ckjs esa crkus yxhA yksx 

/khsjs&/khjs mudh ckrksa dks lquus vkSj le>us yxsA bl izdkj yksx muds 

lkFk tqM+us yxsA mUgsa Hkjkslk gksus yxk fd cSafdax dk;Z ds fy, mUgsa nwj 

cSad tkus dh vko';drk ugha gSA xzkgd lsok dsUnz ls mudh leL;k dk 

lek/kku gks tk,xkA ljdkj dh bl ;kstuk ls lksuh dqekjh dk 

Lojkstxkj dk liuk Hkh iwjk gks x;kA tqykbZ 2017 esa 2000 :Ik;s ls 

jkstxkj dh 'kq:vkr djus okyh lksuh nsoh vkt 25 gtkj ls T;knk 

izfrekg dek jgh gSA lksuh nsoh dgrh gSa fd thfodk vkSj cSad ds iz;kl 

ls xkao esa xzkgd lsok dsUnz [kqyus ls yksxksa ds thou vkSj mudh 

dk;Z'kSyh esa dkQh cnyko vk;k gSA lksuh bl ckr dks crkrs gq, xoZ dk 

vuqHko djrh gSa fd vc yksx mUgsa cSad okyh nhnh dgrs gSaA

! dy rd lksuh nsoh ,d vke ,oa ?kjsyw efgyk FkhA ogha] vkt lekt esa mudh ,d vyx igpku gSA vkt mls yksx cSad okyh nhnh ds uke ls 

tkurs gSa rFkk mldh dkQh bTtr djrs gSaA 

! lksuh nsoh thfodk ,oa vkbZMh,Qlh cSad dh enn ls xzkgd lsok dsUnz dk lapkyu tqykbZ 2017 ls dj jgh gSaA 

! xzkgd lsok dsUnz }kjk xkao ds vafre O;fDr rd lksuh nsoh cSafdax lsok dks igqapkus dk dk;Z dj jgh gSA

! dy rd vkfFkZd :Ik ls dfBukbZ;ksa dk lkeuk djus okyh lksuh nsoh vkt 25 gtkj :Ik;s ls vf/kd izfrekg dek jgh gSaA 
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Lkkeqnkf;d�laxBuksa�esa�Lkkeqnkf;d�laxBuksa�esa�
foÙkh;�vuq'kklu�ij�tksjfoÙkh;�vuq'kklu�ij�tksj
Lkkeqnkf;d�laxBuksa�esa�

foÙkh;�vuq'kklu�ij�tksj

fodkl dqekj jko] lapkj izca/d] lqikSy

eqnkf;d laxBu dks etcwrh iznku djus] lqpk: :Ik ls 

pykus ,oa mldh fo'oluh;rk dks cuk, j[kus ds fy, 

t:jh gS fd mlesa foÙkh; vuq'kklu dk ikyu gksA foÙkh; 

vuq'kklu dk eryc gS] fdlh Hkh laLFkk ;k laxBu esa lHkh 

izdkj ds foÙkh; ysunsu dh ys[kkadu i)fr ds vuqlkj v|ru la/kkj.k 

,oa mldk le;&le; ij ewY;kaduA rkfd] blds vk/kkj ij ;g 

fu"d"kZ fudkyk tk lds fd ml laxBu@laLFkk dh foÙkh; fLFkfr D;k 

gSA foÙkh; ysunsu ds ys[kkadu ls ge ;g tku ikrs gSa fd fdlh laxBu 

;k laLFkk ds ikl jkstkuk fdrus #i;s dh vken gqbZ] fdrus #i;s [kpZ 

gq, vkSj var esa fdrus #i;s gkFk esa 'ks"k cps gSaA lkFk gh blls ;g 

tkudkjh Hkh izkIr gksrh gS fd laLFkk ds ikl dqy fdruh laifÙk gS vkSj 

dqy fdruk nkf;Ro gSA blls vkus okys le; esa laxBu@laLFkk ds fy, 

fdlh Hkh izdkj ds foÙkh; fu.kZ; ysus ;k Hkfo"; ds fy, ;kstuk rS;kj 

foÙkh; ysunsu ys[kkadu i)fr ds vuqlkj la/kkfjr fd;k tkrk gS ,oa 

le;&le; ij foÙkh; fLFkfr dk ewY;kadu fd;k tkrk gS rkfd] lkeqnkf;d 

laxBuksa esa foÙkh; ysunsu dks ikjn'khZ ,oa fo'oluh; cuk;k tk ldsA 

thfodk esa ;g lEiw.kZ izfØ;k lkeqnkf;d foÙk dgykrh gSA 

lk
djus esa vklkuh gksrh gSA

thfodk ds lkeqnkf;d laxBuksa & Lo;a lgk;rk lewgksa] xzke laxBuksa ,oa 

ladqy Lrjh; la?kksa esa foÙkh; vuq'kklu dks LFkkfir djus ,oa bls cuk;s 

j[kus ij [kkl tksj fn;k x;k gSA blds fy, foÙkh; ysunsu ys[kkadu 

i)fr ds vuqlkj la/kkfjr fd;k tkrk gS ,oa le;&le; ij foÙkh; 

fLFkfr dk ewY;kadu fd;k tkrk gS rkfd] lkeqnkf;d laxBuksa esa foÙkh; 

ysunsu dks ikjn'khZ ,oa fo'oluh; cuk;k tk ldsA thfodk esa ;g 

lEiw.kZ izfØ;k lkeqnkf;d foÙk dgykrh gSA thfodk esa lkeqnkf;d foÙk 

¼Community Finance½ ds }kjk pj.kc) rjhds ls fd, tkus okys dk;ksZa 

dk fooj.k fuEu gS%&

1- ys[kkadu iqfLrdkvksa dh miyC/krk ¼Availability of BOR½ %& 

lkeqnkf;d foÙk dk igyk vkSj egÙoiw.kZ dke lkeqnkf;d laxBuksa& 
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Lo;a lgk;rk lewgksa] xzke laxBuksa ,oa ladqy Lrjh; la?kksa esa ys[kkadu 

iqfLrdkvksa ¼Books of Records½ dh miyC/krk lqfuf'pr djuk gSA 

lewg] xzke laxBu ,oa lh,y,Q Lrj ij fuEu ys[kkadu iqfLrdkvksa dks 

la/kkfjr fd;k tkrk gS& 

lkeqnkf;d 
laxBu

Lo;a lgk;rk lewg xzke laxBu ladqy Lrjh; la?k

ys[kkadu
iqfLrdk

1- dk;Zokgh iqfLrdk

2- ysu&nsu izi=

3- lkekU; [kkrk&cgh

4- cpr iqfLrdk

5- _.k iqfLrdk

6- lnL; iklcqd

1- jksdM+ cgh

2- [kkrk&cgh

3- cpr iqfLrdk

4- _.k iqfLrdk

5- foØ; iqfLrdk

6- dysD'ku iqfLrdk

7- LVkWd iqfLrdk

8- lnL; iath

1- jksdM+ cgh

2- [kkrk&cgh

3- cpr iqfLrdk

4- _.k iqfLrdk

5- foØ; iqfLrdk

6- dysD'ku iqfLrdk

7- LVkWd iqfLrdk

8- lnL; iath

lgk;d iqfLrdkvksa dh la[;k
vko';drk ds vuqlkj c<+k;k
?kVk;k tk ldrk gSA

lgk;d iqfLrdkvksa dh la[;k
vko';drk ds vuqlkj c<+k;k
?kVk;k tk ldrk gSA

dkSu djrk gS
ys[kkadu

lkeqnkf;d mRizsjd
¼lh,e½

cqddhij ekLVj cqddhij

ftyk Lrj ij lkeqnkf;d foÙk izca/kdksa dh ;g ftEesnkjh gksrh gS fd 

lewg] xzke laxBu ,oa lh,y,Q Lrj ij bu lHkh iqfLrdkvksa dk 

la/kkj.k gksA 

2- dSMjksa dk izf'k{k.k ¼Training of Cadre½ %

thfodk esa Lo;a lgk;rk lewg Lrj ij ys[kkadu iqfLrdkvksa dk la/kkj.k 

lkeqnkf;d mRizsjd ¼lh,e½ ds }kjk fd;k tkrk gSA blh rjg xzke 

laxBu Lrj ij lHkh izdkj dh ys[kkadu iqfLrdkvksa ds la/kkj.k dh 

ftEesnkjh cqddhij ,oa ladqy Lrjh; la?k esa ekLVj cqddhij dh gksrh 

gSA pwafd] bu iqfLrdkvksa ds ys[kkadu dh ,d lqfodflr oSKkfud 

i)fr gksrh gS] ftls 'kq)rk ds lkFk fy[kus ds fy, izf'k{k.k dh 

vko';drk gksrh gSA ;gh dkj.k gS fd thfodk ls tqM+s lkeqnkf;d 

lsfo;ksa ¼dSMj½ dks vfuok;Z :Ik ls izf'kf{kr fd;k tkrk gSA lkeqnkf;d 

mRizsjdksa vkSj cqddhij dks ys[kkadu iqfLrdkvksa ij 7 fnu dk vkoklh; 

izf'k{k.k fn;k tkrk gS rkfd os bu iqfLrdkvksa dk 'kq)rkiwoZd ys[kkadu 

dj ldsaA ,slk ns[kk x;k gS fd ;s lkeqnkf;d lsoh] tks vkerkSj ij 

eSfVªd ;k bUVj rd i<+s&fy[ks gksrs gSa] izf'k{k.kksijkar ys[kkadu 

iqfLrdkvksa dks 'kq)rkiwoZd la/kkj.k dj jgs gSaA 

3- ifj;kstukdfeZ;ksa dk izf'k{k.k ¼Training of Staffs½ %

lkeqnkf;d lsfo;ksa ds vykok ifj;kstukdfeZ;ksa dks Hkh lkeqnkf;d 

laxBuksa dh ys[kkadu iqfLrdkvksa ds la/kkj.k dh fof/k;ksa ds ckjs esa 

izf'k{k.k fn;k tkrk gS rkfd] os le;&le; ij lkeqnkf;d lsfo;ksa }kjk 

la/kkfjr iqfLrdkvksa dh tkap dj ldsA fo'ks"k rkSj ij lkeqnkf;d 

leUo;d] {ks=h; leUo;d] iz[kaM ifj;kstuk izca/kd ,oa lHkh fo"k;xr 

izca/kdksa dh ys[kkadu iqfLrdkvksa ij de ls de rhu fnu dk izf'k{k.k 

fn;k tkrk gSA 

4- ys[kkadu iqfLrdkvksa dk v|ru la/kkj.k ¼Maintenance of 

BoR½ % 

ys[kkadu iqfLrdkvksa ds v|ru la/kkj.k ds fcuk foÙkh; vuq'kklu dh 

ifjdYiuk ugha dh tk ldrh gSA foÙkh; vuq'kklu LFkkfir djus ,oa 

bls cuk, j[kus ds fy, t:jh gS fd ys[kkadu iqfLrdkvksa dk v|ru 

la/kkj.k gksA ftyk esa inLFkkfir lkeqnkf;d foÙk izca/kd ds vykok 

iz[kaM ifj;kstuk izca/kd] Area Coordinator ,oa Community 

Coordinator dh ;g ftEens kjh gkrs h g S fd lkenq kf;d lxa Buk as dh lHkh 

ifq Lrdkvk as dk v|ru l/a kkj.k lfq uf'pr gkAs  

5- foÙkh; fooj.kh rS;kj djkuk ¼Financial Statement½ %

lkeqnkf;d laxBuksa fo'ks"kdj xzke laxBuksa ,oa ladwy Lrjh; lax ds Lrj 

ij ekfld] frekgh ,oa okf"kZd vk/kkj ij foÙkh; fooj.kh rS;kj djk;k 

tkrk gS rkfd lkeqnkf;d laxBuksa dh foÙkh; fLFkfr dk ewY;kadu fd;k 

tk ldsA fiNys dqN le; ls xzke laxBuksa ,oa ladwy Lrjh; lax esa izkfIr 

,oa Hkqxrku ¼Receipt & Payment½ dh ekfld foÙkh; fooj.kh ¼Monthly 

Transaction Sheet½ dks ,evkbZ,l ij vkWu ykbu viyksM Hkh fd;k tk 

jgk gS rkfd bldk csgrj ewY;kadu fd;k tk ldsA foÙkh; fooj.kh ls 

;g Kkr gksrk gS fd mDr lkeqnkf;d laxBu esa frekgh ;k okf"kZd 

vk/kkj ij fdl&fdl en ls fdrus #i;s dh vken gqbZ ,oa fdl&fdl 

en esa O;; vkSj foÙkh; o"kZ ds var rd lacaf/kr lkeqnkf;d laxBu dks 

fdrus #i;s dk ykHk ;k gkfu gbq  Z gAS  bll s lkenq kf;d lxa Buk as d s ckj s e as

Hkfo"; d s fy, ;kts uk, a r;S kj dju s e as Hkh enn feyrh gAS  

6- vkarfjd fuf/k dk ifjØe.k ¼Internal Fund Rotation½ %

frekgh ;k okf"kZd vk/kkj ij rS;kj foÙkh; fooj.kh ls ;g Kkr gksrk gS 

fd lkeqnkf;d laxBuksa esa QaM dh D;k fLFkfr gSA vkerkSj ij ns[kk 
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tkrk gS fd ladqy Lrjh; la?k Lrj ij ,d cM+h /kujkf'k tek jgrh gS] 

ftldk lgh bLrseky ugha gks ik jgk gSA ,slh fLFkfr esa lkeqnkf;d foÙk 

izca/kdksa dh ;g ftEesnkjh gksrh gS fd os lh,y,Q ls ,slh fuf/k dks xzke 

laxBu ,oa lewg ds Lrj ij jksVsV djok,A pwafd] fdlh Hkh lkeqnkf;d 

laxBu esa mldh vk; dk ,d izeq[k lzksr C;kt ls izkIr vk; gksrh gS] 

CLF

VO VO

SHG SHG

SHG
HHs

FUND
ROTATION

,slh fLFkfr esa ;fn lh,y,Q ;k xzke laxBu ds ikl cM+h /ku jkf'k tek 

jg tk,xh] blls laxBu dh vkenuh ij vlj iM+sxkA nwljh rjQ] 

lewg esa /ku dh deh dh otg ls thfodk nhfn;ka t:jr ds oDr _.k 

ugha ys ikrh gSaA ;gh dkj.k gS fd lkeqnkf;d foÙk ds vUrxZr QaM 

jksVs'ku ij dkQh tksj fn;k x;k gSA frekgh foÙkh; fooj.kh ds vk/kkj 

ij bl ckr ij [kklk tksj fn;k tkrk gS fd lh,y,Q Lrj ij T;knk 

jkf'k tek ugha jgs cfYd] ;g jkf'k lkekU; _.k ds :Ik esa xzke laxBu 

,oa lewg rd igqaps vkSj bldk bLrseky lewg dh nhfn;ksa ds }kjk fd;k 

tk ldsA nwljh rjQ bl ckr ij Hkh tksj fn;k tkrk gS fd lewg dh 

nhfn;ksa ds }kjk dh xbZ _.k okilh lewg ,oa xzke laxBu ds ek/;e ls 

lh,y,Q rd Hkh igqaps rkfd] QaM ds izokg dk pØ cuk jgsA 

7- ys[kk ijh{k.k@vads{k.k ¼Auditing½ %

lkeqnkf;d foÙk ds vUrZxr ,d izeq[k dke lkeqnkf;d laxBuksa dk 

ys[kk ijh{k.k ;k vads{k.k djkuk gksrk gSA blds rgr fdlh vf/kd`r 

rhljs i{k ¼FkMZ ikVhZ½ ls lkeqnkf;d laxBuksa dk ys[kk ijh{k.k djokdj 

mlds lq>ko ds vk/kkj ij fo'ks"kKksa ds }kjk ml ij fopkj fd, tku s d s

lkFk gh foÙkh; vuiq kyu lfq uf'pr fd;k tkrk gAS  y[s kk ijh{k.k d s ek/;e 

l s lkenq kf;d Lrj ij y[s kkda u e as gk s jgh [kkfe;k as dk s l/q kkju s e as enn fey 

jgh gAS  ;gh dkj.k g S fd lkenq kf;d foÙk vc vkra fjd vda {s k.k fodflr 

dju s dh ifz Ø;k e as g S rkfd] lkenq kf;d lxa Buk as e as foÙkh; vu'q kklu d s

xkao�dh�efgyk,¡�[kkrksa�ds�ys[kkadu�esa�vOOkyxkao�dh�efgyk,¡�[kkrksa�ds�ys[kkadu�esa�vOOkyxkao�dh�efgyk,¡�[kkrksa�ds�ys[kkadu�esa�vOOky
fodk Lo;a lgk;rk lewgksa dk ys[kkadu thfodk fe= 

vFkkZr lkeqnkf;d mRizsjd ¼lh,e½ ds }kjk fd;k tkrk 

gSA ogha xzke laxBu esa ys[kkadu dk dke cqd dhij 

djrs gSaA blh rjg ladqy Lrjh; la?k ¼lh,y,Q½ esa lHkh rjg ds [kkrksa 

dk ys[kkadu ekLVj cqd dhij ds }kjk fd;k tkrk gSA [kkl ckr ;g gS 

fd lkeqnkf;d dSMj ds rkSj ij dke dj jgha vf/kdka'k efgyk,a 8oha ls 

12oha rd i<+h fy[kh gksrh gSaA thfodk us bu lkekU; i<+h&fy[kh 

efgykvksa dks u dsoy jkstxkj miyC/k djk;k gS cfYd izf'k{k.k nsdj 

bUgsa {kerkoku Hkh cuk;k gS] ftlls mUgsa viuk Hkfo"; laokjus esa Hkh enn 

feyh gSA   

 lkeqnkf;d Lrj ij csgn de i<+h&fy[kh vkSj xzkeh.k ifjos'k 

okyh efgykvksa ds }kjk bu reke cqDl vkWQ fjdkWMZ dk ys[kkadu 'kq)rk 

ds lkFk fd;k tk jgk gSA nwljh rjQ vkt gkykr ;g gS fd lkekU;r;k 

okf.kT; Lukrd Hkh brus lqanj rjhds ls cqDl vkWQ fjdkWMZ dk ys[kkadu 

ugha dj ikrs gSaA ysfdu thfodk us yxkrkj izf'k{k.k ds ek/;e ls bu 

efgykvksa dks bruk {kerkoku cuk;k gS fd ;s efgyk,a u dsoy lewg ls 

ysdj lh,y,Q rd ds cqDl vkWQ fjdkWMZ dk ys[kkadu dj jgh gSa cfYd 

fdlh Hkh laLFkk ;k laxBu ds [kkrksa dk Hkh dq'ky rjhds ls ys[kkadu 

djus esa l{ke gks xbZ gSaA 

 lkeqnkf;d mRizsjd ;k cqddhij ds rkSj ij dke djus okyh 

dqN efgykvksa dk ;gka dsl v/;;u izLrqr fd;k tk jgk gS] ftlls 

izrhr gksrk gS fd egt 8oha ls bUVj rd i<+h&fy[kh bu 

efgykvksa@yM+fd;ksa us izf'k{k.kksijkUr [kkrksa ds ys[kkadu esa egkjr 

gkfly dh gS vkSj os cM+h dq'kyrk ls viuh ftEesnkjh fuHkk jgh gSaA 
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izf'k{k.kksijkUr�[kkrksa�ds�ys[kkadu�esa�dh�egkjr�gkflydsl&1
f=os.khxat iz[kaM ds tfn;k iapk;r esa lh,e ds rkSj ij dke dj jgh 

22 o"khZ;k dapu dqekjh 11 Lo;a lgk;rk lewgksa ds fy, ys[kkadu dk 

dke djrh gSA tc mlus thfodk esa lh,e ds rkSj ij dk;Z dh 'kq#vkr 

dh Fkh rc og egt bUVj ikl FkhA mUgsa ys[kkadu ds ckjs esa tjk Hkh 

vuqHko ugha FkkA og okf.kT; fo"k; ls Hkh nwj jgh FkhA ysfdu thfodk esa 

tqM+us ds ckn mUgsa [kkrksa ds ys[kkadu dk izf'k{k.k fn;k x;kA blds 

mijkUr og Lo;a lgk;rk lewgksa ds reke cqDl vkWQ fjdkWM~lZ dk 

ys[kkadu djus esa l{ke gqbZ vkSj vkt og dq'kyrkiwoZd 11 lewgksa ds 
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fy, ys[kkadu dk;Z djrh gSA dapu dqekjh dgrh gS fd thfodk us mUgsa 

bruk l'kDr cuk fn;k gS fd og u dsoy thfodk ds lewgksa dk cfYd 

vU; laLFkkuksa esa Hkh ys[kkadu dk dk;Z djus esa l{ke gSaA thfodk esa 

tqM+us ds ckn mlesa vkfFkZd vkRefuHkZjrk vkbZ gSA lh,e ds rkSj ij dke 

djus ds cnys mls tks esgurkuk feyrk gS mlls og viuh vkxs dh 

i<+kbZ dj jgh gSA bl le; og Lukrd dh nwljs o"kZ dh Nk=k gSA 

Lukrd djus ds ckn og çfr;ksxh ijh{kkvksa dh rS;kjh djuk pkgrh gSaA 

dapu dqekjh lcksa ds fy, ,d vkn'kZ mnkgj.k cuh gqbZ gSA ;gh ugha 

lekt esa budh viuh vyx igpku gSA dapu crkrh gS fd vkjaHk esa ;g 

dke dkQh dfBu tku iM+rk FkkA ij vc eSa ys[kkadu fo/kk ls iwjh rjg 

voxr gks xbZ gw¡ vkSj vc ;g dk;Z dkQh vklku gks x;k gSA

i<+kbZ�ds�lkFk&lkFk�Hkfo";�laokjus�esa�fey�jgh�enndsl&2

os.khxat ç[kaM dh lqfprk Ýkafll o"kZ 2014 ls thfodk esa 

lkeqnkf;d mRizsjd ds in ij dk;+Z dj jgh gSA og çjs.kk 

xzke laxBu ds 11 Lo;a lgk;rk lewgksa dk ys[kkadu dj 

jgh gSA lqfprk crkrh gS fd mUgsa igys [kkrk&cgh ds ys[kkadu dk 

fcYdqy Hkh vuqHko ugha FkkA ftl le; og thfodk ls tqM+h Fkh] ml 

le; mlus dyk fo"k; ls bUVj rd dh i<+kbZ dh FkhA ,sls esa mUgsa 

[kkrksa ds ys[kkadu ds ckjs esa dksbZ tkudkjh ugha FkhA ysfdu thfodk esa 

çf'k{k.k ds ckn og bl dke esa n{k gks xbZ gSA vc og lewgksa esa la/kkfjr 

_.k iqfLrdk] cpr iqfLrdk] dk;Zokgh iqfLrdk vkSj ysunsu çi= dk 

ys[kkadu vklkuh ls dj ysrh gSA fQygky og bfrgkl fo"k; ls 

Lukrd dh i<+kbZ dj jgh gSA mUgsa i<+kbZ ds [kpZ ds fy, vc lkspuk 

ugha iM+rk gS D;ksafd lh,e ds rkSj ij dke djus ds cnys mUgsa gj eghus 

esgurkuk feyrk gSA blh iSls ls og vkxs dh Hkh i<+kbZ iwjh dj jgh gSA 

og dgrh gS fd thfodk esa tqM+us ls mUgsa jkstxkj ds lkFk&lkFk cgqr 

dqN lh[kus dk Hkh ekSdk feyk] tks fd Hkfo"; esa mlds fy, dkQh 

mi;ksxh lkfcr gks ldrh gSA   

f=k

izf'k{k.k�ls�c<+h�vkRefuHkZjrk�vkSj�tkx:drkdsl&3
os.khxat iz[kaM esa tfn;k iapk;r dh paik dqekjh twu 2012 

esa crkSj lh,e thfodk ls tqM+h FkhaA nkSyr thfodk efgyk 

xzke laxBu ds 11 Lo;a lgk;rk lewgksa ds fy, ys[kkadu dk 

dk;Z djrh gSA ftl le; og thfodk ls tqM+h ml le; og egt 

10oha rd i<+h fy[kh FkhA og crkrh gS fd igys mUgsa ys[kkadu dk 

fcYdqy Hkh Kku ugha FkkA mUgsa foÙkh; ysunsu dk fglkc&fdrkc j[kus 

dk Hkh dksbZ vuqHko ugha FkkA ysfdu thfodk esa lh,e ds in ij p;u ds 

mijkUr mUgsa lHkh iqfLrdkvksa ds ys[kkadu dk izf'k{k.k fn;k x;kA lewg 

ds iaplw=k dh tkudkjh ds vykok bldh cSBd dh izfØ;k ,oa fu;eksa 

dh tkudkjh feyhA blds ckn lewg dh reke xfrfof/k;ksa dks ntZ 

djus dh fof/k Hkh crkbZ xbZA bl rjg dh xfrfof/k;ksa esa lewg dh cSBd 

ds vykok gj rjg ds foÙkh; ysunsu dk fglkc&fdrkc j[kuk gkrs k gAS  

[kkl ckr ;g g S fd ; s fglkc&fdrkc y[s kkda u i)fr d s vulq kj nt Z djuk 

gkrs k gAS  pia k Hkh Ik;kIZ r ifz 'k{k.k d s ckn y[s kkda u dk; Z dju s e a s l{ke gbq  Z gAS  

vc og legw  e a s l/kkfjr gkus  s okyh dk;oZ kgh ifq Lrdk] cpr ifq Lrdk] _.k 

ifq Lrdk] yus nus  iiz = vkfn dk vklkuh l s y[s kkda u dj jgh gAS  vc rk s og bruk 

l{ke gk s xb Z g S fd og fdlh vU; lLa Fkkuk a s e a s Hkh y[s kkda u dk; Z vklkuh l s dj 

ldrh gAS  thfodk l s tMq u+  s d s ckn gh mUgkua s  s ;g lc dke lh[kkA 

f=k
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Bihar is one of India's most dynamic and rapidly developing states with a 

population of almost 104 million (10.4 crore, Census 2011). However, the 

nutritional status of children are very poor, as NFHS IV data reveals that, 

48% children are stunted, 21% are wasted and 44% are underweight.While 

only 53.5% children < 6 months are exclusively breastfed, 30.7% children 

of 6-8 months receive semi-solid food & breast milk. Also, there is huge 

drop in Complementary Feeding (CF) from NFHS III to NFHS IV and the 

children receiving adequate diet is < 10% which reconfirms the direct 

linkage between dietary diversity and stunting in Bihar. Considering that CF 

practices in Bihar have largely remained stagnant at low levels, despite 

various interventions involving Front line workers of Health and ICDS 

departments, it was decided to prioritise dietary diversity in complementary 

feeding among the children of 6-11 months. 

To reinforce the messages on initiation, continuation and sustainability of 

age-appropriate CF, a campaign was designed targeting mothers and family 

members of 5-12 months old children. The pre-campaign phase involved 

orientation of District, Block and Cluster level staff and cadres for 

capacitating them to roll-out the campaign. During the one day campaign, 

diverse events like rally, home visits to targeted beneficiaries and recipe 

Bihar is one of India's most dynamic and 

rapidly developing states with a 

population of almost 104 million (10.4 

crore, Census 2011). However, the 

nutritional status of children are very 

poor, as NFHS IV data reveals that, 48% 

children are stunted, 21% are wasted and 

44% are underweight. While only 53.5% 

children < 6 months are exclusively 

breastfed, 30.7% children of 6-8 months 

receive semi-solid food & breast milk.

Enriching Childhood ThroughEnriching Childhood Through

Nutritional Food ChainNutritional Food Chain

Enriching Childhood Through

Nutritional Food Chain
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demonstration were carried out at the village organisation level. The home 

visits were conducted to inform the family members on the importance of 

CF and invite them for the recipe demonstration and video shows in the 

evening. In the evening, discussion on 7 essential food groups for CF was 

done followed by demonstration of dishes having at least 4 out of 7 food 

groups was conducted. Culturally appropriate and innovative Information, 

Education, and Communication (IEC) materials were showcased during the 

events,along with video demonstration through Pico projectors followed 

by interactive session with the audience. The campaign was first piloted in 

101 blocks and is now being scaled up across Bihar. 
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ikjks�nsoh�us�Bku�fy;k�rks�?kj�okyksa�us�Hkh�eku�fy;kdsl&1

Hkys�gh�,d�oDr�dk�[kkuk�[kkÅaxh�
ysfdu�'kkSpky;�t:j�cukÅaxh

ljk;x<+ iz[kaM ds fiijk[kqnZ xkao dh ikjks nsoh vkSj mlds ifjokj ds yksxksa dks vc ,slh fLFkfr dk lkeuk ugha djuk iM+sxkA njvly iwue 

nsoh us Bku fy;k fd Hkys gh mUgsa ,d gh oDr dk [kkuk [kkuk iM+s] ysfdu og vius ?kj esa 'kkSpky; t:j cuok,xhA mlus vius ifr vkSj 

llqj dks bl ckr ds fy, jkth dj fy;k fd Hkj isV [kkus ls vPNk gS fd ,d gh oDr dk [kkuk [kkdj dqN iSls cpkdj 'kkSpky; cuok, 

rkfd muds NksVs&NksVs pkj cPPkksa vkSj cw<+s lkl&llqj dks 'kkSp ds fy, ?kj ds ckgj u tkuk iM+sA ikjks nsoh dk iwjk ifjokj [ksrh vkSj etnwjh ij 

vkfJr gSA iSls dh raxh dss ckotwn ikjks nsoh ds ifjokj us 'kkSpky; u gksus ds nnZ dks le>k ,oa izR;sd fnu dqN u dqN iSls cpkus dk QSlyk fd;kA 

ikjks nsoh 2014 esa thfodk ds nqxkZ thfodk Lo;a lgk;rk lewg ls tqM+h FkhA lewg ls tqM+us dh otg ls mUgsa vko';drk vuq:Ik dqN iSls m/kkj fey 

tkrsA ;g lksp dj ikjks us lewg dh vxyh cSBd esa 'kkSpky; cukus gsrq dtZ ekaxkA lewg dh vU; nhfn;ka ikjks dks 7]000 #i;s dk m/kkj nsus ij jkth 

gks xbZaA lewg ls feys iSls vkSj 'ks"k iSlksa dk bartke ?kj ls djus ds ckn ikjks nsoh us ?kj ds vkxs gh 'kkSpky; dk fuekZ.k djk fy;k gSA
?kj esa 'kkSpky; cu tkus ls ikjks nsoh csgn izlUu gSA vc mUgsa ?kj ds ckgj 'kkSp tkus ds iwoZ tks Mj yxk jgrk Fkk] og [kRe gks x;k gSA muds 

NksVs&NksVs cPPks vkSj ifjokj ds vU; yksx Hkh bldk bLrseky djrs gSaA ikjks nsoh lewg dh vU; nhfn;ksa dks 'kkSpky; cukus ds fy, izsfjr dj jgh gS 

rkfd mudh rjg xkao dh vU; efgyk,a cs[kkSQ th ldsaA 

· HkjisV [kkus ls vPNk gS fd vk/kk isV [kkdj igys ?kj esa 

'kkSpky; dh O;oLFkk dh tk,A

· ikjks nsoh us lewg ls iSls m/kkj ysdj ,oa dqN iSls cpkdj 

vkf[kj djk fy;k 'kkSpky; dk fuekZ.kA

cnyh�lksp

uke  % ikjks nsoh

xk¡o  % fiijk [kqnZ 

iapk;r % fiijk [kqnZ

iz[kaM % ljk;x<+&HkifV;kgh] lqikSy

lewg  % nqxkZ thfodk Loa; lgk;rk lewg

xzke laxBu  % dksey thfodk efgyk xzke laxBu 

lh,y,Q  % vkLFkk efgyk thfodk ladqy Lrjh; la?k 
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lewg�ls�_.k�ysdj�fd;k�iSls�dk�bartkedsl&2

Hkh iSls dh raxh rks dHkh le; dk vHkko ds pyrs 'kkSpky; 

cukus dk dke vVdk gqvk FkkA ?kj ds lkjs dke /khjs&/khjs gks 

gh tkrs] exj ckr tc 'kkSpky; cukus dh gksrh gks dksbZ u 

dksbZ vojks/k lkeus vk gh tkrk vkSj 'kkSpky; ugha cu ikrkA ysfdu 

izrkixat iz[kaM ds lw[kkuxj iapk;r fLFkr eyefy;k xkao dh tqcSnk 

[kkrwu us bl ckj Bku gh fy;k fd pkgs dqN Hkh gks tk,] bl ckj og ?kj 

esa 'kkSpky; cuk dj gh ne ysxhA tqcSnk [kkrwu ds eqrkfcd bl ckj 

mUgksaus lkjs dkj.kksa dks njfdukj dj ?kj esa 'kkSpky; cukus esa dke;kch 

gkfly dhA 

gkykafd bl ckj Hkh iSls dh raxh Fkh] ysfdu vius jkstejkZ ds [kpksZa esa 

dqN dVkSrh dj mlus dqN iSls dk bartke fd;k blds ckn dqN iSls 

mUgksaus vius csVs ls m/kkj fy;s vkSj fQj 'kkSpky; dk fuekZ.k dk;Z 'kq: 

djok;kA gkykafd ?kj esa iwoZtksa ds }kjk cuk, x, dPPks 'kkSpky; ls dke 

py jgk Fkk] ysfdu mlesa gksus okyh xanxh ls mlus blls rkSck fd;k 

vkSj u, rjhds ls iDdk 'kkSpky; cuok;k gSA bl ckj mlds ifr us Hkh 

bl dke esa Hkjiwj lkFk fn;kA egt 15 fnu esa tqcSnk [kkrwu ds ?kj 

'kkSpky; cu dj rS;kj gks x;kA 

vc�ugha�pysxk�dksbZ�cgkuk]�
?kj�esa�'kkSpky;�cuokuk

uke % tqcSnk [kkrwu

xk¡o  % eyefy;k 

iapk;r % lw[kkuxj

iz[kaM  % izrkixat] lqikSy

lewg  % vYYkkg thfodk Loa; lgk;rk lewg

xzke laxBu  % egjk.kk thfodk efgyk xzke laxBu 

lh,y,Q  % vUuiw.kkZ ladqy Lrjh; la?k 

tqcSnk vc vius lekt dh vU; efgykvksa dks Hkh 'kkSpky; cukus ds 

fy, izsfjr dj jgh gSaA mudk dguk gS fd vc dksbZ cgkuk ugha pysxk] 

bl ckj rks lHkh ds ?kjksa esa 'kkSpky; cu dj gh jgsxkA tqcSnk [kkrwu 

vkSj lekt ds vU; yksxksa dh lfdz; Hkkxhnkjh dh otg ls dsoy 

eyefy;k xkao gh ugha cfYd iwjk lw[kkuxj iapk;r [kqys esa 'kkSp eqDr 

xkao ?kksf"kr gks pqdk gSA ;gka vc lHkh ?kjksa esa 'kkSpky; gS vkSj dksbZ Hkh 

O;fDr [kqys esa 'kkSp dks ugha tkrkA 

· dHkh iSls dh raxh rks dHkh fdlh vkSj dkj.k ls 

'kkSpky; cukus dk dke Vy tkrkA

· jkstejkZ ds [kpksZa esa dVkSrh dj fd;k iSlk dk 

bartke vkSj cuk;k 'kkSpky;A

ladYid
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With 104 million people, Bihar state in the east of India 

accounts for 8.6% of the country's population. To address 

the high rates of poverty in the state, and the country at 

large, access to financial services is essential. However, 

only 4.8% of the nation's commercial bank branches are operating in 

the state. Estimates by the Institute for Financial Management and 

Research in Chennai, India, suggest that the branch population per 

bank in Bihar is approximately 23,000 in comparison to the national 

average of 15,000, and out of 534 blocks in the state, 37 have no 

branch at all. 

 A weak banking infrastructure means vast sections of the poor 

have to depend on high-cost credit from informal money lenders, and 

poor households are unable to invest in self-employment 

opportunities due to limited access to credit, limited asset and capital 

ownership, and long-term indebtedness. In response to this issue, 

and with financial assistance from the World Bank, Bihar's 

Government launched the Bihar Rural Livelihoods Project in 2006. 

The project aimed to provide rural households with innovative, 

scalable and sustainable models for improved livelihood 

opportunities, such as rice intensification and backyard poultry. 

 The project targeted women from poor rural households and 

selected the target areas for the project via a poverty and social 

assessment, which analysed poverty levels, social vulnerability, 

potential for improvement in livelihoods and social capital. Six 

districts were initially selected  Gaya, Khagaria, Madhubani, 

Muzaffarpur, Nalanda and Purnia  but the programme has since been 

scaled out in all 38 districts of Bihar. 

 The Bihar Rural Livelihoods Promotion Society (BRLPS), also 

known as JEEViKA, was established to implement Bihar Rural 

Livelihoods Project, which aimed to increase the socio-economic 

empowerment of poor rural households in Bihar. The project planned 

to do so by promoting the establishment of community groups with 

sufficient capacity to productively engage with formal financial 

institutions, existing market systems and public programmes to 

improve their livelihoods, health, education and asset creation. 

 JEEViKA has mobilised nearly 8.2 million rural women into more 

than 683,581 self-help groups (SHGs)  each consisting of 12-15 rural 

women  and their associated federations. Through the nurturing and 

strengthening of these community institutions to become credible 

Financial Mainstreaming of Rural Poor

The JEEViKA Experience 
In Bihar state, India, the mobilisation of rural women into community 

self-help groups has emerged as an effective means of linking the poorest 

members of society with the formal banking system.

Mahua Roy Choudhury

and bankable clients, the SHGs have emerged as the most effective 

platforms for linking the poorest members of Bihar's society to the 

formal banking system.

Community institutional architecture for financial inclusion

 JEEViKA adopted the approach of SHG-based financial access to 

enable bank branches to reach a larger client base by servicing smaller 

sets of community groups/institutions. These groups were advised by 

the project to meet regularly, to save collectively and lend from the 

group's internal corpus. The programme provided catalytic funding in 

the form of a Community Investment Fund (CIF) to initially stimulate 

financial intermediation, instil the habit of on-time repayment among 

beneficiaries, and build credit histories for its members. Articulate 

SHG members with a proven track record of adhering to on-time loan 

repayments, were identified as community mobilisers (CMs) and 

facilitated the SHG meetings and maintained books of their financial 

transactions. With a proven credit history and a small corpus 

generated by way of savings and interest, the SHGs have been able to 

leverage larger credit amounts from banks.

 Through the project, groups of 10-15 SHGs were federated into 

village organisations (VOs), which act as an important interface 

between the local bank branch and member groups, facilitating 

ongoing credit linkages through a committee. The committee 

undertakes the monitoring of loans accessed by group members and 

follows up on repayments. The majority of the project funds  like CIF  

were consolidated from the SHGs at the VO level, and then revolved 

and redistributed based on the needs of its members. This fuelled a 

virtuous cycle of ongoing reinvestment into income-generating 

activities, such as crop and livestock-based farming activities, thereby 

enhancing incomes at the household level. 

 Specialised financial products were also introduced at the VO 

level for members to access funds at differential interest rates for the 

purchase of food grains during the lean season, or for emergency 

health-related expenses. Groups of 25-40 VOs were further 

federated into Cluster Level Federations (CLFs), which acted as large-

scale financial intermediation platforms, addressing a wide variety of 

the community's financial needs. CLFs monitor the overall financial 

health of member institutions and act as vital points of contact for 

banks.

H
Project Coordinator, BRLPS
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Key interventions and innovations 

 Over a decade, JEEViKA has worked on addressing key 

constraints on both the supply and demand side of financial service 

delivery. Some of the key initiatives undertaken by the project 

towards its goals of financial inclusion are summarised below:

! Building local capacities

 The programme focused on developing strong community-led 

facilitation with locally identified CMs and book keepers. To date, 

over 20,000 community CMs are providing accounting services to 

the community institutions. 

! Strong financial management systems

 To encourage financial management within community 

institutions, simplified and uniform books of records for financial 

transactions were introduced at all levels. This enabled the project to 

standardise performance measurement systems, whilst ensuring the 

desired rigour in financial management was achieved. The project 

also instituted large-scale annual audits of the federations to further 

strengthen and maintain financial management within the 

community institutions.  

! Bank Mitra  a familiar helping hand

 To facilitate transactions between SHGs and the banks, JEEViKA 

introduced the idea of bank Mitras  SHG members placed within bank 

branches to act as interfaces. This was a major milestone for the 

programme where informal, non-bank employees were allowed to 

support the community while being stationed within the branch 

offices. More than 2,000 bank Mitras are currently working with local 

bank branches in Bihar supporting thousands of groups to effectively 

engage with their lending partners, while ensuring a healthy loan 

portfolio for the banks.

!  Specialised financial products at VO level

 The programme proactively analysed credit consumption 

patterns of SHG members and responded by introducing specialised 

financial products at the VO level. A food security fund was 

introduced to finance collective procurement of food grains for rural 

households. Similarly, a health risk fund was introduced for members 

to borrow at lower interest rates for health-related emergencies. Both 

these funds enabled the project to reduce the vulnerability of the 

poorest, whilst ensuring the availability of funds for productive 

investments.

!  Partnerships with commercial and regional rural banks

 JEEViKA worked on the strategy of entering into a formal 

Memorandum of Understanding (MoU) with commercial and 

regional rural banks in order to leverage timely financial support for 

SHGs. Bihar was one of the first states in India to enter into this type of 

partnerships with financial institutions in the form of MoUs. The 

strategy was widely recognised and many more states implementing 

similar programmes have followed suit.

! Policy advocacy with apex institutions 

 Policy advocacy was done with apex institutions like the National 

Bank for Agriculture Development, the Reserve Bank of India and the 

State Level Banking Committee (SLBC) to facilitate timely support to 

SHGs from the banks. Continued advocacy helped to enhance the 

minimum amount for a first instalment for financing SHGs  from 

approximately 8,000 Indian rupees (INR) to INR 150,000. SLBC has 

also ratified that the second instalment of credit linkage will stand at 

INR 250,000. 

! Strong liaising with banks

 A culture of periodically following up with the banks to 

proactively address any pending issues was inbuilt into the process. 

Issues like the requirement of bank documents, potential applications, 

pending disbursements and repayments were taken up as a priority 

with all banks. The whole strategy helped in creating an ambience of 

acceptability for the SHG model as a means of financing.

!  Introduction of insurance services 

 Expanding the range of financial products available to the 

community beyond savings and credit, JEEViKA facilitated the linkage 

of over 860,000 SHG members (mostly women) to low-cost 

insurance coverage. The project undertook concerted efforts in 

generating awareness regarding the merits of insurance and the 

major insurance products available. Support was also provided in 

regards to document preparation for insurance enrolment, death 

claim settlements and follow ups with the Life Insurance Corporation 

to ensure settlements were reached.

Key result areas

Significant results of the interventions include:
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Massive outreach

JEEViKA has mobilised over 7 million rural households into more than 

656,000 SHGs, which have been further federated into nearly 36,623 

VOs and 602 CLFs. These institutional platforms have enabled the 

poorest of rural Bihar to collectively access banking services. 

Presently, 3,672 rural bank branches are engaged actively in 

financing SHGs. Taking into account the prevailing average of 16,100 

people per bank branch, the banks have been able to reach 12% of 

JEEViKA has facilitated coverage of more than 860,000 SHG 

members under the government-sponsored Aam Aadmi Bima 

Yojana, an individual insurance scheme that insures women against 

death and disability. Participation in the government scheme has 

grown significantly, and members with children studying secondary 

and higher classes are able to undertake a scholarship programme to 

complete the same school years. With JEEViKA-SHG members 

constituting 98% of all beneficiaries covered under the scheme, this 

demonstrates the effectiveness of institutional platforms in building 

convergence with government programmes.

The leveraging effect of JEEViKA

JEEViKA institutions have been successful in leveraging high amounts 

of credit against low investments. Against a direct project investment 

of �257 million in the form of CIF, the community institutions have 

leveraged �480 million in bank credit and community savings. This 

puts the leveraging ratio of the project at 1:87, indicating that for 

every $1 (�0.84) invested in the project, the community institutions 

have been able to generate an additional investment of $1.87 

(�1.56). This is a complete reversal from the state's overall credit-

deposit ratio where for every $1 invested by rural communities, only 

PACE OF CREDIT LINKAGE AMOUNT

PACE of CREDIT LINKAGE OF SHGs 

Wide coverage under insurance

their client base by servicing only 1.1% of corresponding bank 

accounts through SHGs. 

PACE of SELF HELP GROUP PROMOTION

Boosting access to credit

SHG-bank linkages in Bihar have undergone an inspiring 

transformation over the last decade. Under the programme, the 

community institutions have leveraged credit to the tune of �427.5 

million from banks, while generating a further �53.5 million in 

community savings. Starting from a base of less than �836,000 in 

2009, the community institutions have emerged as vital stakeholders 

for banks, leveraging �220 million in 2016-17 alone (Figure 1). 

Significant investments made into processes of JEEViKA have enabled 

the programme to replicate the lessons on a larger scale. In the last 2 

years, the programme has shown a 100% annual growth in credit 

linkage.

“My life has taken a complete U-turn since joining the Sagar SHG. 

With easy access to credit at an affordable rate of interest, I have paid 

back my debt to the Sahukar (money lender) and have also been able 

to get back my mortgaged land. My husband, who had migrated to 

Delhi to pay the high monthly instalment of the Sahukar, is back and 

working in agriculture and my son now owns a poultry shop. I feel 

secure,” says Manti Devi, an SHG member from Gaya in Bihar.
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$0.32 (�0.27) is being leveraged as credit. Furthermore, project 

investment along with community savings form a significant corpus 

fund for community institutions that allows them to leverage more 

formal credit on an on-going basis.

Lessons learned

Standardised processes and protocols  

The continuous emphasis on standardised operations and uniform 

procedures to instil financial discipline in the community-based 

organisations helped in overcoming the challenges of weak banking 

infrastructure. JEEViKA adopted a standardised model of building 

member capacities on key principles of savings, thrift and responsible 

borrowing. With the community institutions taking charge of 

necessary due diligence and system strengthening, this facilitated the 

banks to provide credit without incurring high transaction costs.

Community-led approach 

To combat the challenge of weak banking infrastructure, JEEViKA has 

promoted collective access to finance. The nurturing of a pool of 

community cadre in the form of book keepers and bank Mitras helped 

in extending the reach of financial services to the most vulnerable and 

needy. This also facilitated faster transactions in the understaffed 

bank branches. 

Credit plus services 

To address the high rates of poverty in Bihar, and the country at large, 

it is critical to go beyond credit and facilitate the provision of an array 

of financial services. Under the JEEViKA programme, community 

members have been exposed not only to credit, but to an entire range 

of services including insurance, remittances and individual banking. 

Saroj Devi, an SHG member from Nalanda in Bihar state happily shares her experience of opening her 

own bank account at the State Bank of India. She can now easily withdraw remittances sent by her 

husband who works in Jaipur. Prior to opening her own account, she says that she received the 

remittances through money orders, wherein she had to incur an extra expense of INR 200 per month. 

But now, her husband easily transfers the remittances, which are received into her bank immediately. 

“The long wait for money is gone. My bank account gets credited on time which has helped me to 

better plan my finances,” says Devi. The receipt of remittances directly into Devi's account has 

encouraged her to save regularly, and she can now manage her finances better. Charges for receiving 

the remittances have also reduced to as low as INR 25. 

Remittance through Banks ::  A Boon for Saroj Devi
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Financial Inclusion Stress Upon 

! Facilitating Saving Account opening of SHGs

! Leveraging of financial resources from mainstream financial 

institutions in form of loan 

! Bringing women under Insurance coverage

! Ensuring digitization of data related to CBOs

! Liasoning with banks for disbursement and leading the way 

forward for facilitating audit of CBOs to bring adherence to 

effective management practice by Community Institutions. 

 The Bank Linkages of the Self Help Groups moved ahead with 

strengthening of the system further in terms of savings account 

opening and credit linkages. Efforts were made to sensitize different 

bankers about the scaling of NRLM in the state and the potential it 

holds for capitalization to the groups. Participation from private 

sector banks like IDBI and ICICI in the creation of SHG portfolio were 

also encouraged. BRLPS (Jeevika) also took lead in facilitating 

disbursement through the “Help Desk Strategy” and could get 

disbursement of more than 2500 Crores during FY 2017-18. Help 

Desk Strategy was used for ICF & RF follow up, Disbursement, NPA 

fall from Non Performing Asset resolution. Detailed guidelines were 

issued to support Financial Inclusion with respect to Insurance, ICF & 

RF, NPA resolution. 

Financial InclusionFinancial InclusionFinancial Inclusion

 Till March 2018, 6,13,230 SHGs could get their accounts opened 

and 5,87,616 accounts were credit linked (1st, 2nd   and 3rd linkage) 

with banks amounting upto 5358.01 Crores. For the period of April 

2017 to March 2018, total of 143177 numbers of SHGs could get 
st ndtheir account opened and 196302 accounts were credit linked (1 , 2  

rd&3 ) with Banks amounting to Rs 2364.15 Crores. BRLPS (Jeevika) 

has been felicitated with a National Award by NRLM (National 

Rural Livelihoods Mission), MoRD, GoI for outstanding 

performance in the SHG-Bank Linkage across the country in FY 

2016-17. This has been possible due to active support of Banks and 

policy level support extended by State Level Banking Committee, 

Reserve Bank of India and National Bank for Agriculture & Rural 

Development.

Kajal Kumari
Young Professional
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larks"k dqekj
izca/d lapkj] ia pEikj.k
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eu�dh�
dye�ls

,d vkoktnhnh;ksa dh tqckuh

ANGEL
Y.P. IB&CB

ANGEL
Y.P. IB&CB

ykbZ gS nqfu;k esa eq>dks rw]

yM+rs >xM+rs viuks lsA 

fn;k oks lc dqN tks pkgk Fkk eSaus]

ckotwn mlds tc u pkgk Fkk fdlh usAA

 NksVh&lh nqfu;k gqbZ FkksM+h cM+h]

 uUgh&lh dnesa tc tehu ij iM+hA

 lh[kk eSus [ksyuk dwnuk]

 Fkkedj rqEgkjh mxfy;k¡AA

cu xbZ esjs dkQh lkjh lf[k;k¡]

I;kjh yxus yxh NksVh&lh nqfu;kA 

xw¡tus yxh gekjh g¡lh&fBBksyh]

vkSj cuus yxh [kqf'k;ksa dh jaxksyhAA

 /khjs&/khjs gqvk ftEesnkfj;ksa ls lkeuk]

 vkSj irk yxk fd gS fdlh dk gkFk FkkeukA

 viuk ?kj ijk;k vkSj nwtk viuk gks x;k] 

 u, fj'rksa ls esjk xBca/ku gks x;kAA

nksuks ?kj esjh 'kku gks x,]

eSa lcdh vkSj lc esjs vius gks x,A 

tc gksrk gS bruh lkjh [kqf'k;ksa dk vkxeu]

rks D;ks fNu tkrk gS Hkzq.k esa gh esjk thouAA
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?kj ds Hkhrj gh jgrh Fkh]

?kw¡?kV esa gh nqfu;k esjh clrh FkhA

esjs uke dk u Fkk fdlh dks Hkh Kku]

ifr vkSj cPps gh Fks esjh igpkuAA

 vkbZ ,d lqcg tc fdlh dks djuh Fkh eq>ls]

 ckr vkSj Fkh ;g esjs fy, ,d lkSxkrA

 D;k idkÅ¡ ,slh my>us Fkh gtkj]

 ij lewg us cny fn;k FkksM+k lk lalkjAA

[kkus&ihus dks cny x;k vankt]

cPpksa dks Hkh fey x;k Ldwy dk lkFkA

ftUnxh esa [kqf'k;ksa dk gksus yxk ,glkl]

vkSj vk'kk dh fdj.kksa dks feyk ,d vklAA

 lkgqdkjksa ls Nw¡Vus yxk gekjk nkeu]

 tc cSad vkus yxk gekjs vk¡xuA

 cMh&cMh eqlhcrsa yxus yxh NksVh]

 vkSj idus yxh ?kj esa nks oDr dh jksVhAA

?kj esa feyus yxh ,geh;r vkSj]

,glkl gqvk fd lcdks gS gekjh t:jrA

csVs&csfV;ksa dk gksus yxk QdZ [kRe]

tc iM+us yxs ckgj nhnh;ksa ds dneAA

 gj jkst dqN u;k lh[kus yxs]

 lcdks viuk gh ifjokj le>us yxsA

 yksx igys ge ij g¡lk djrs Fks]

 ij vc ge lc eqf'kDyksa is g¡lus yxsAA



Inauguration of 
Saras Mela 2017

Tableau focussing on 
Enterprising Women 

presented on 
The Republic Day

Journey of Mahatma Gandhi 
on Sanitation displayed at 

Jeevika Pavillion on 
Bihar Diwas 2018

Demonstration of various 
Farm intervention of 

Jeevika in National Agro 
Tech Event at Gandhi Maidan

EVENTS
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