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From the

editor’s desk.

Greetings and gratitude

We present before you yet another edition of
“The Changemakers”. This is a special edition on
Financial Inclusion. A strategy for universal access
to financial services has to address two key
challenges - ubiquity and comprehensiveness of
range of financial services. The Lead story
“Financial Mainstreaming of the Rural Poor- the
JEEVIKA experience” explains how the financial
services are being easily accessible to the
individuals in terms of geographical proximity and
the ease with which the services are being
procured. The subsequent articles refer to the role
JEEVIKA is playing in the financial inclusion
spectrum in Bihar.

Our “Badki Diidi” reiterates the importance of
safe sanitation. The Events section captures the
commendable interventions of Jeevika.

We appreciate your support and solicit your
suggestions.

Happy Reading.

Regards
Mahua Roy Choudhury
mahua@brlp.in
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SHG members as

Business correspondent (BC)
agents : Experience in Bihar

Bihar Rural Livelihoods Promotion Society (Jeevika), spearheads the implementation of rural
development projects across all 534 blocks of the state with support of state government, central
government and the World Bank. It leads different interventions through 7.20 lakh Self Help
Groups, 46,197 village organizations and 653 Cluster Level Federations, one of the major being,

micro finance intervention.

2< Puja Paramhasan
Young Professional

As per World Bank report, Financial inclusion (FI) or broad

access to financial services is defined as “absence of price or

non-price barriers in the use of financial services”. It implies

that continued access to efficient financial services should be
within reach of underdeveloped and disadvantaged segments of the
society at an affordable cost. For several developing nations, financial
inclusion is considered to be a new paradigm of economic growth and is
one among their core development objectives. In India, financial inclusion
got firstly featured in 2005 when Manglam village in TamilNadu became the
firstvillage with all households receiving access to banking facilities. It was
implemented through sincere efforts of Mr. K C Chakraborthy, chairman of
Indian Bank. Since then, there has been continuous development in the
program so much so that on August'15 2014, Honorable PM, Mr. Narendra
Modi announced a national mission on financial inclusion named Pradhan
Mantri's Jan Dhan Yojana. The banking scenario was in need of immense
modification to ensure financial inclusion the status being presence of
bank branch in 35000 villages out of 6,00,000 in brick and mortar form.

Reserve bank of India allowed the use of low cost distribution channelin the
form of business correspondents and ultra-small branches and allowed
banks to use third party services for the same. Bihar being one of the major
state in terms of area and population, undoubtedly intend to play a major
role in achieving the desired objective. FI drive was focused upon in Bihar
with Government taking the target of opening 14000 outlets ina single year.
Bihar Rural Livelihoods Promotion Society (Jeevika), spearheads the
implementation of rural development projects across all 534 blocks of the
state with support of state government, central government and the World
Bank. It leads different interventions through 7.20 lakh Self Help Groups,
46,197 village organizations and 653 Cluster Level Federations one of the
major being, micro finance intervention. It aims towards ensuring financial
flow to the rural economy from main stream financial institutions and other
complementary sources. With advent of time, Jeevika has tried to adopt and
implement financial strategy as per the changing scenario in banking and
Government sector. Jeevika felt the need to initiate an intervention on
Alternate Banking and Digital financial services to be in line with the relevant



technological changes going on in finance sector, negate the challenges
faced by the community for accessing financial services and use the
untapped potential of SHG members in achieving the larger objective of
financial inclusion. One of the major project under the intervention is to
establish community managed “Customer Service Provider (CSP)” centers
managed by SHG members selected as banking correspondent agents
(BCAs). The selected SHG members are named as “Bank Sakhi”.

The projectaims to achieve objectives as under:

e Providing firsthand knowledge on the financial products and the
processes to access itin case desired by acommon rural person.

e Sharing the concept of alternate banking channels to community
members.

e Ingraining the knowledge at the community level for the risk mitigation
measures and social security pensions.

e Utilizing the channel of Business Correspondents to facilitate
transactions of the SHGs.

e Provide an opportunity of establishing a sustainable livelihood to
deserving SHG members

To develop and establish SHG members as BC agents, a proper strategy

plan was formulated considering all the different elements affecting an

individual member; be it exposure to technical knowledge, prevailing

financial conditions, family scenario and societal structure. The strategy
involves identifying locations to set up CSP centers in accordance with
involved banks and corporate business correspondents. The process is
followed by identifying suitable SHG member to work as bank sakhi through
involvement of community-based organizations (SHG, VO and CLF)
present in the area and Jeevika staff. In order to prevent the financial
complications, Jeevika offers related assistance comprising of fixed
investment loan, establishment grant and deficit financing for initial 6
months. This bundle helps the BC agent to establish her center and also,
improves the fund capacity of related CBO. Further efforts are made by the
Jeevika team to liaison with corporate BCs involved and get the CSP center
of selected SHG member established. Continuous monitoring of active BC
agents also forms an integral part to ensure continuity in functioning of BC
agents and achieving the higher objective of making financial services
accessible.

Till February'18, Jeevika has established 191 CSP centers (64 POS machine
centers and 127 KIOSK centers) across 14 districts of Bihar. The average
transactional volume ranges from 10-12 lakhs at KIOSK machine centers
and 16-18 lakhs at POS centers. The average income of a BC agent ranges
from 6000-8000 per month. Within 3 months' time, BC agents have been
observed to have attained an increase of approximately 50% in their
earnings. Such figures just confirm to our notion regarding urgency of
availability of banking facilities to the unbanked rural community.

Jeevika plans to establish altogether 1000 community managed CSP
centers till March'19. It is working towards making CBO transactions
enabled at CSP centers. It wishes to identify major unbanked areas across
Bihar and set up CSP centers in such locations with proper liaison with
concerned banks.

These results not only give the satisfaction for achieving the project's
objective of making financial services accessible to rural community but
also can be utilized in different manner. It has made visible the amount being
rotated in rural economy and the huge economic potential lying untapped.
The major being facilitating different financial services by creating a pull
factor for the financial service providers rather than present push factor by
the SHGs. The distant dream of accessing the financial services through
premise less and paper less techniques now seems to be achievable.
However, the major achievement lies in the fact that this project provides an
opportunity to our SHG members to achieve their dream of financial
independence. Irrespective of all socio-economic restrictions, they dare to
fly to achieve their dream to conquer the horizon. Playing a small part in
making that a reality gives a feeling beyond words.

References :
1.https://s3.amazonaws.com/academia.edu.documents/32945705/D0330
15020.pdf
AWSAccessKeyld=AKIAIWOWYYGZ2Y53UL3A&Expires=1510916570&S
ignature=dlwg5kCa53YJ14L5kRn8KVKOTOI%3D&response-content-
disposition=inline%3B%20filename%3DAn_Analytical_Study_Relevance
_of_Financi.pdf

2. http://fletcher.tufts.edu/~/media/Fletcher/Microsites/Cost%200f
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xjhck dk folkh; B okwk
dhel ;/kkgk I €Mko %
thfodk dk \vuHko

2011 ¥ 2016 @ 919 6 9 3uferH
RO § GRATST & T3l T
vl R gar) o1 @ SrAdwAl
®T YHId UG IADT ATDHA
ST 134T | o fadia 4R &
ATA—HT AT U4 3 R
& W e fear @ ywE
HedIh & T A abidl
R gRATST A ImeadSed ®U
AT TS ¢ |

faf1 dfeer Jarell & | ge@ o den faci
FATIYA & I~ SRIHAT TH AHeIdl & A1 Ugd
T H fIgR grvr Shifderarst= wedres afafd,
SHfaeT & S | ST ST 8, &1 Ud QRO g 8T 2
TTHIT AT BT faxi FHEY P SMaId ¥l IR ERT
IaRA qAT I FRrd Bl areq, orad &l o ST Jar ue &
A AT 81 81 ST o, 7 SifadT =1 Ue AU ST & Yard
R HIeT BT YeeR AT g 2 |
fIeR # 89 Hftrerd ST 3T WY Tfg H AT HReAT B |
fRy w5 ¥ rgygfad sfa/Sienfa i f9gR @1 18 ufoera
STEET BT wfaffaa SRl 8, 9 A Ud amfdie <o #
31T Gl T T H IR AT © | $9HT U T BRI 37
uf &1 fa<ig dar vermel 9@ dHeiR ugd el & | R
TR B HHOIR SURART & HROT 81 fI8R & Mfedhar Iror
IR HETOHT A S2d &Y TR &l o Bl AR IR & |
faerR @ 9<d 7 fa<ha Jarg
R % <21 A 8.6 UfeTd ST T HRell © STafd <9

f R H I 75 ARG ¥ 31fSd MU TRIe IRART Bl




TR BT Dact 4.8 Ufawd §b P IRATT TgT PRRG © | fIeR |
PRI fHAT T db omaT H 3MRAaH 23,000 AT BT 9R & STafds
M AT Bact 15,000 B | 9T B 534 H I 37 TEs W &,
STEl U Al 4 HIS[g T8l © | 5 H HRIRG 3,700 ¥ 3feH
IRETRA # | 700 ¥ 31feP ARATY hadd Uh Ap gIRT FaATford Pl
STYEIE |

Ty 2006 H ST & B: FTel & 44 TGSl A I DI AT SiIfdan

2| dIfh \wId ded # HAle ddEEl el dewl /
ATRTS FISAT DI STHRAl BT MBS (BT T A |

o I =raaRe dom &= UTIT i & A1 UreR3y
ax I8 gAEd &1 &y fFar w2 6 ameEiie
RATT Bl TTHY I T8I SUaTel 8 9 |

o JTI U & Wk WR T3 fAf= gdiea Gxem=i o A16TS,
TR Red o, v w¥ e afafa snfe & arer

RATSHT aadE H 9 534 TSl
feparf~ae €1 39 UPR 3@ db DI T
TS BT AT H SNAPT 82 TRI A 37T
o TRI9 ARl BT U WIRh e
UG TR @l 7 G 83 BUIR 9 31fedH
W AEIdT |l 91 SHd HHl B
TS PR D! © | TE AHYETAD TR
T & ST A U AoIqd Hd & w0 H
AT ST |
AEe W) R fa<iia daen 4
91 =g Slfdsr gRT ISR MY
Hequf beH —

U U TP & BIRIBIA H SHddbT o
HAT TFoT AYfed, IEl WR TR GIR AT
&q Ps HBYUl HaH SOl & —

e 60,000 ¥ &P WHRID AT

e, o e ST frs e

a9 2006 ¥ 5T B B: fold @

44 gESl 9 Y& I WA Shifasr
gRatoET adaE § Y 534
yasl ¥ fparfeaa 21 39 UdR
A9 db B TP <A DY ATAT A
Siifa®r 82 @ | it yrfior
9 AfFRn &1 te AIRh Hd
UG & G 7 dlE 83 TR A
3 w@d AT aqEl a0
SH® HHl BT 69 B DI 2 |
Ig ARG ¥ T4l S
fafte fa<ia daet s 4=
M & I U TP Aoqd 6d
P B A A T R

AT MU R I ABTIT 8!
& FaAd i Suererar derr 9o ud
fgairg foea @t 1T & iR e
Th g Ml B ogwE 99 H
RIS 7 fARre Iuafer gire @
&

T ) At d@f & e
AR T BRI & AT 6T
GIg IR | R 2 | $9 RE &
IRSHE W ddb Tl WIS Bl
Th—gAY B SRR 2 URER AT
U T FHSH H AgfId g2 © |

[ERRREACN CI DR HDR I ]
P dpl B AT A< AT 7 U ¢
T P YT B & | Slel Iog H
FHRRT fafi=1 d&f & gRT T9Ef &1 31
3RY 32 PNIS W IMfAd T Bfse ot
T & T8I, TR & §IRT SMu™! g9

b DR TAMMAA 8, DI FSIAT A

P GIRY BRI 4 IRT YT BT AL

IRATST gRT E1 a1 39 Fei
% f=IT oI <71 &1 oiaifhd fhar Smer e |

o UMER® WMl &I W U+l faxig Refer &1 S,
FHST T T Aol o 8 I SR R |

o I TR W WIH &Y U FHI YUTTel) HIG[E 89 & BRI
IRATSAT BT ¥l I fav OR Ssraer -+, Forg o
TJoT AT AroTe & ufd faeR 99 e # ST g 2 |
A= ®RI & |FEIRe SRA1el &1 aiivd / sEarte
3fweror & gIRT 1 fa<ii o/ &1 31l wu ¥ an]
T Srar 2 |

o U ATET AT BT HRIETT T B ABA B ICS! Bl ABRI
forarSmar 2 |

o IR wRemHl &1 dfd T wfafafd § AT 8 don v
3 R R URERIAT BIIH 8 G 39 [o1¢ T 50 T
HERIAT WE & 99d WK dTel 4% ¥ U db A3 gaweiud
&l 2, Sl g, I WA T Hahe WRIY 99 & 9el
BT o < Y T 7 AETadr wRell 2 |

o URAGHI & gRT fbdll W WR & AHRTRIS HweI 3 fa<iia

BRI YA PR & Jd SHBT Y& (TS HRardT Sl

HHGTT TR TR JefOd o) ST <& 2 |

o ST dIHT B &F H FHIS & AW dfd a9 bl Fff~ard wq
A BRA D eI B A1 SIfADT 7 8 ARG | Y 31T
AfRATST BT 3T ATSH STHT AT & A1 AT fhar g |

gAfat va orfae sew

SR Agayel BRIGHT & gIRT URATSHT @ I8 SRk & € &

IRIR & R W & &l & ur foxig ©u & 9erh 8q & forg

SR faded Ao & |
2011 ¥ 2016 & 19 6 W Mfd XUl H URASHT &

JTAT—3TelT fATIl TR TR S X2 BrAHA! BT YHd TG SHPT

g1 BT AT | ForRmd A= e & Are—are arnore vd

IR IR BT A1 2R AT 11, 91T AT & ST 4T

ABTDhI IR TRATTT 7 AT ©Y | AHeldl UTg 2 |




o Al bes [CSP] A ona b sifaar
BIR da Ugdl cfdsor Ffaan

B YIEd QdT d-g 1 d9¢d ol
m P ST e

B SNfa®T vd gSiuwdl & wige A
shifaer fear ger & & doad

Shifast v SSiuwdl wrer fiae: ¢ &= # ol IfesT &1 glaen Sudas
TS 8, 981 UTed Qdl d+a &I Adled dX Y&l & | 39 ITed Adl D<=l Bl
S Siifaer Afeal © g # grdl 2 1 UEd Qa1 o< e ST wenn
3, Wil 9% gRT Suds 9 gfaemst &1 A fadr 31 & qofig

g & IMRET BR 3R ifcw aafdd da da @ Ffaen
Xk UEAM & foly TR&BR BT Jdbfedd BT AT & dga
d% ERT M AR & AT iR Fe9ifier |
UTeD AT Bvg BT ATYAT DI ST & | S H 37T 4T
B3 oW U & o8l aR—Uia fhelfier & <rR # ®Ig ot dfpT
Jrerr Suerer el 2 | 37 &3 # I X B & HRT R gBR
@ oF—ad AT ISR & ol 719 arell Bl IM—<I § It
g 3R AT g9 BIAT B, @ aoi & a1 §& S # daxvrd
2 | RraeT 7ot g 81ar & {6 9@ #§ o9—< &4 81 oIrdT © 3R
I & A | Bl TN RGN ATHBRI AT BT SFhRT ar
X U € 7 R S9N dferd X8 O § | S SHART T e |
RGDHR AN Pl SATGT A SATE] db Bl a1l BT o9 Ugd &
forg UTEd Fa1 B Wie™ BT ARGR gRT Aoty foran Tar | wgs
[T Beal § b Uaq ARI Gy ST &l o |
STfaeT Ud STSSIUHAT 1T fAeTax U &=t # STaf dfh T a1
Jfawn Sueter &1 ©, 981 ATed Hal dws Bl FdTel X I8l 2 |
39 UT8d WAl dsl B BHM Sifddl Sfed) & 81T H 8l 2
gfarerstt &1 @t fierar 2 | T # B vd I | g 39e
AT & Tia B sifod wafad WY f3rerd ST el vd WReR
BT ATSTRIT BT AT ST A UT Bx oIl & | ey Shifdar
feat a1 i @ &1 U fFrafia STRaT Sueer &1 3@ 2 |
A FHI H SIAPT T S SIUHRT §RT FARINYR H 59 Hisd
BT AHEIT Yddb FaTferd [haT I 8T & | FHRINGR H 40 4 31
Afeat &1 7o Areadt & dared @ forg faar o gar 2, g
do g fearswa (Arger TeivH) ff Sucter wxar foar M 7|
SHH ¥ 20 ¥ IIF QI §RT UTEdH AT BHeg BT FaTed |l
TR R T 7 2 | R, ARaT v uer # 6-6, SRARYR #
4 U9 aIRETR Ud FARIYR Aex H 2—2 UIEd Hdl b5 Pl
AT Aheldl Ydd fhaT T I8T 2 | 37+ arel fa+l # 20 iR

Yeeeh-Ha, THEIY

e Yell s, et B AT TR I Roell T Vel & |

SHIA®T §RT UTEd AT B FdTed & Jd I AT BT FI=
foram SITaT € STet Sme—uTa ST e SucTer TE € U Tet
dfer wfafafrl @ dweEr 2 WM @Ed & SWId

SHIAPTHHAT ISR A T TR ATST AEd Adl Hx
HATA & forq I AT BT T BRA & ST 59 BT DI B
Fer & AT i) ©f 39 &1 &1 e 7 81 | Shfder Afeat &



e ———— =

/6
h Rek T T
TETR TT? ‘{‘I
\ oy m‘?mn s

Gﬂf&mﬂaaﬂésﬁmaﬂ a's‘aaaagame#

W ar"a}ﬂﬂw:a A B
5 ”%_f"ndmrr ﬁﬁﬁ%ﬁﬂm
R e - Foo - e, e, dv

T SURTA BT A NTAT Braterd BT RIS BrATerd gIRT Holl
SIaT & | R et a1 g vt e @iet & forg fbar STr
2, S et &1 O AT o1 ufderr feam S g | Aot qdd
TRETT & 91S B SifH w0 3 3RAfRI BT T fhar ST & |

Tl BT 35 EGR BT 0T UTE D HAT Beg Bl XATIAT & oy feam
SITAT 2 | I8 0T {391 &1o1 & BIaT & 9T 39 1 ATl &I afyy #
IO HRAT TSl B | 39 UfBAT & 918 SSIuHdl & ufafafer
Taferd Sl &7 fearsd SUTTT HRard & | A1 81 ST AhT
UPHTST (AT JMRFET BN THISC) Wield &, FoTH HH F 64 10
BOIR &1 I3 BIcH! & | FSares &1 Suelerdr Ud @ral el &
SURIT SHfdeT ST §RT UTES AT et B YHATT DI Tl & |
qe T HRarg Il &, FoTaH ST e, S ud i), Ag e
SidivE Rersl, TAUshEl / SMUadivd §RT V1131 6l IR,
USIGH BT HaTer, Tf3T BT BXATTROT NS BT B fohar S &
qHT FHY H FHARAGR H T A W8 AT ds Bl FATer
ShifaeT Ud MESIvm gRT fham ST R8T 8, 98 ®1%) A% 8 Ud
3iTd Uil UTEd AT B 5 ARG A BT AT Uferfad fHar S
BT 2| 39 B W ! Sifddt feat @ 10 R & daR 25
BOIR T B! A Al 81 81 I8l 8, Ie] WM WR IR I9D! Uh
3T YgaTd a1 & |

AR H U8 HaT $Hex T B @ @ 31 ISI9H
Rig 9drr € fo— TS AaT % & A9 | I 9 TRE B
AT BT Fergar fierdl § S fafi= SRl & 9@ d@ 81 ugd
U O | §b b B WY BRI BT ABR 3G AT BT b S Bl
JMMITIHAT el B | TTED AT B A SD! BT TRt
BT FARITE B SITAT & | S9dT el ® f& T # Ued Jd1 s
B W AT & ST el 3 Wt BT 9SlTd gaT 2 3iR a1 JHH
e B dfp Tfafafert o SuamT ox w2 € | dfeT e Y fafr=

TfAfAfrt &1 I 9 B BRI AN B SifdT H Bl aRad
amare |

qT ATM Hari| 4
TE & % 6 ATM o7 wem 1 i

LIl — ol YR, TEe— Ak,
e — TR, fU—848121

e — Ul SfdhT ¥ HETIAT g
UM e — [ SHfddT Al I HiTe

JMAGNTT BT IfHT Ja1 | Siren & fory Swfedg ST dus @t
3ITST FHATST H ST U8 & | Hel dP el P DI Aol
BT ATl SATIHT 3MTSTdhel SfehaT IfAaferdy &I Sa+ &l aTiRa!
3R AT | PR &N € | 717 AT 319 I (il UBR BT DIg WY
2 3R 7 8 {5 UBR Bl HSATS | TR [Tl & ARaT uEe
B BT Tell SATAT SI9H SNfAdT & U1 SHfAdT ¥ e
e ¥ I 2 | U dedt § o shifder 9 97 @ ag fFRaR
Sd g § HTH] ISl AT & | ST gardl & & 59
ShfadT T & FLI a1 g1 781 et o fs H ga- eyt vl &
forg ot €1 ®el dd w19 db ol o A1 SpHiEAt B B B
TEHR AT BIAT AT | HY Y B |rer of {6 39 aRE @
HEdYUl BT P U BT I BT | AT SIAdl & BRI
3ITST JfHT | e B UBR S BT Bl B T 8] g | aTorsy vy
| FIAH TH DY USTS B dTell KT ST ATE0SI0THON0




Td STIeT B1 7G| Hellerd UTed Hal dex bl FAaleld 19 S
2017 A IR G E |

R BT Heel & fb —ufifes 396 UTed Ha1 b= o
T8 ¥ dIF g &1 oi—< BT © | UiaATE Sia 10 89k |
SATGT &Y 3G BT X&) & |' ST HET & b U W% 9 Bl
A T8l H a7fdie WU | ARG 8l RE! g, d81 g% IR ISl H
TR AT T T UEA Il off R&l 8 | TTedh qAdl 7% B
A ¥ H 99 91 A8 B AN Bl FeIdT Sl g ol [
HRON | 6 T el Uga U o | ST e 2 b T H Uied

AT B B A AN B AfbT eredi H W BIHT gEerd T §
R a1 AW WE & dfb Tfafafdt & ST #R W E 3R
dfepr e Y fafer=t fafafdral &1 o SR 3o Sia & S
IR AT £ |

R §RT FaTferd UT8d Wal des o A ATHon #
BT GeN <! S R8I | 39 YI8D Al s A il AR,

HIEYR, SHAYR, IMI SISl JATHGYR O™ 7@l & 10 BOIR H SAT&T
YTAOT T 120 F SATT SHfIDT HHE bl SAfeAT BT BB o™ et
RIRCIES

cd okyh nhnh Bkub

TRIR a1 & ARaT yds @ G Qd e
TRIGATR R FAIAaT &1 iR a1 g8 & | 31
FATS H ITD! AT U AT IS 3R TRt 2 |
Tl I2 BB TR W SIJ & TAT STDI goold B @ | D
TP T A AR BN ATl A <1 TSl Mg & 3ffH A
TP dfhTT a1 ugA™ BT BRI IR @ T | SUBR WA FSTI!
TE SR WH UM W6 ¥ IS1 Al qdl §ewHifsye U &
QI 37U ST 3IR ST &1 #Heg | 37w ufafed ardl &1
-3 o) @I B | TE B R BR IR siftw afdd 9@ I
DI G Uga™ & foy TRHR &1 dbfcdd §fdT e & dad
YTEH Hal S5 DI AT D T 7 | AT =7 7l & o 9 g9
B @ HRUT 3R ITH [l UhR & o F—< AT TSN & forg
Y Ta ATl B - H BT gad AR YT 99ig BT 7 |
g avie | a1 §& S H Savd € | RrIaTt TfisT 98 8rar &

BIC| — sfircht | <

afer — 1 IlT FAR

kG — FeugR e, TEEIgR, "euee!
wES —  ARET, Tl —HRAYR

TR — SUBR SlifdeT W eIl T8
IM |ed  —  AH SiIdel Al I |TeT

% Al & fawiia Fa8R 3 9aeTa o1 BfSH 81 9 © | |1 &
9% & Aegd ¥ Al T TSR A B AT Bl DR
WA UM € A7 R IAN dferd I8 O € | S AT Bl T H
G PR AN P SATET A SATET § DI HaTA] BT 4 Tgar &
g UTed a1 B Wiew B WSR gRT Forg foram w2m |
TROAR & forg gaeTeiier |l GARY BT ST o TRl 9
TS 2017 H AESIYHHI dF BT U8H Wl s @il 9 Tl
T BT FAER AT | Ta—Tid FH—HA PR g8 AN Pl ATed HdT
B% B o™ AR ST F BN 16l BRIGT & IR H I S | AT
FR—R ITDI 11 DT G 3R AHT & | 59 UHR AN S
AT S T | I8 WRIAT &8I o fob AT i & forg 92 )
d ST I ATITIDBAT T8I © | UTED WAl gt I S| TART Pl
TR B ST | SRGR & 9 Ao A GFl GART Bl
TRIGRTR T FUAT T YRT 8 AT | JeTs 2017 H 2000 9 4
ISR @ YHIAT PR dTetl AT 4T ATl 25 FIR H SATaT
UfrTE HAT ST © | I <dl HEdl © (P SifdaT IR % & T
A T H YRS Al ds Gel | ANl B Siiad iR I
BTIRICH H BIB] JEeTd AT | A 39 91 DI Il 8 T BT
3Ta BRI © fob 31d ANT I8 dab aTell Ial had @ |

o & TP AMI <A1 U 3MMH Td TNl Al oY | I, 37T FHIST H STa! U 3Tl USdT © | 3ol S SANT S drell <Y & 9 |

ST & AT SHH] BT gooTd HRd @ |

o S A1 SNfIeT Ud MESIUHH o B 7SS A ATEd AT dex BT AT JolTs 2017 H PR G |
o TTEH AT &5 gRT Ta o 3iferd @fad T | <t ST |1 o1 ugam &1 SR HR B & |
o & TP ATRID T A HISATZAT BT AHAT B dTei] AT dl TS 25 BOR WYY 3 WP URTHTE HHI BT 2 |



1
¥

tkke mkf el {llXD@k

A
e

follig o ikl wj Bkj

facha a9 es dEies ugfa & srgar daRa fear wimar @ wa
T—aa R fa<ia Reafa &1 geaiea fear smar 2 arfe, arefie
el A fa<iig a9 &1 uReefl va fawawia s-mn < 9 |
Shifast 9 a8 wwqul yfhar wrjcile faa seard 2 |

TA™ U ITPT [ATaI-IdT DI 9917 g & forg

ST 2 fob SaH AR ST 1 Ter @i | faxir

SR Pl Aeierd &, b=y AT <verr a1 |re # |+t
THR & ORI e Bl Db Ughd & JTAR AT FeIROT
UG IEBT FHI—FHY TR I | dlfd, $HD IIER WR I8
=pY faTer ST 9@ fh S die /=en & fa<ia Rerfar
& | TR oFes & oiaie A 89 U8 S U § b i e
T AT & T RIS fha B Bl AT g, fba vUd @
BU 3R 3 H fha v g1 4 U9 99 € | W & 59/ I
STFPRI 41 YT 81l & b AR & Ui @l foba= 9y & 3fiR
G {1 TR & | SAK ST dTel §HI H WiTe /| & forg
et it voR & facfia fofa o ar wRs & forg o o

I AT FIST Bl A Y& B, FArd oY A

25 fqehTa HUR TE, HUR Yeigeh,

B H ST BN |

ST & ARETRI® WIS — W@ AeIdl Aqe], 9 FIeH! gd
Hapel T et 3 i SR ol enfid &= vd g9 991
G R G SR fedr 74m & | g fory faxiig o e oiie
Ul B JJAR ARG fBa1 Srar & vd qHg—awd W) fa<iig
Rerfey &1 geaia= g ST € arfd, Amere el 4 faxia
e Bl YRR Ud faRaw iy a9l Sff | | Silfdel § I8
Rl Gfshar AHETe f&8< PeEard © | Siifder § Agerie fa<
(Community Finance) @ gRT TRUEAE dXId ¥ fdhy ST aTel Hrat
1 faaRor et 28—

1. AGi®H GRABIA B SuTerar (Availability of BOR) -—
AT fad 1 ugel iR Aeaqul 1 AHEIRId FIeHi—




W BRIl e, U9 WAl Ud Aqgd WRIY Fdl H o
gRaral (Books of Records) @1 Sucrerdr e = 2 |
TR, U A U AU WR WR 1 oRdid JRABIT &l
TR fpa STrar 8—

TdED] B i@ih GRABIAT TR HH A B4 I [ BT T
fear ST g |

4. dAEiH YRAPIST ST srerd= GEROT (Maintenance of
BoR) :

vrgaﬁm I Bl 9 U™ GISH dpol NI WY
NRCE]
EECIGR 1. AT gikaer 1. AHs F2I 1. APs 81
gRa®r 2. A9 yu= 2. GraT—98) 2. GraT-98)
3. 9T ETdT—98] 3. ad gRdaer 3. gad gRdaer
4. 99d yRasT 4. xv1 YT 4. xv1 YRAaeT
5. 9T GRdsT 5. fasva gRaer 5. fasva gRaer
6. UTHI UTHg®H 6. dolae gRAa®T 6. doldeE gRA®T
7. €I YRaaar 7. €Id YfRaaar
8. ga Uofl 8. ga Uofl
erd gRasbRIl & g e gRaseil o g
ATTEHAT & IR ST AMATIHAT & JTHAR dGTAT
Tl ST &hdT 2 | HerT S 9T 2 |
B HIAT AHEIRS IUD JHDIUR AR §HDHIUX
CECIE | (¥frg)

f7el TR R Iei¥e O ydael o g8 R=er) 8l 8 fb
TE, UM e Ud HIUAUh WR W S | gRASRI BT
HETROT & |

2. w30 &1 Yfneror (Training of Cadre) :

ST # T FETIdl g WR WR oRkddh JRIIBIT BT HERT
AMETe SaRE (fIwA) & gRT fhar irar 8| s aRe U™
HTGT WR W T ISR B okdidd GRABBI & HIROT Bl
R iR Td Hagel TR He H AR HdbIuR 1 Bl
21 9fF, 7 gRAFRN & oaieT & e gRetad denfe
gl Bt 8 R gear & 9 forem & forg ufeor &
JAMILIHAT BT & | TeI BROT 2 6 Shfdswr 9 s dqaiias
AT (bex) BT 3ff1ard w9 A gRRIer fhar SIrar & | AFarys
SIRD AR FHHIIR BT i JRABRIT TR 7 & BT Srarig
TR1ETT A1 ST & A1 9 91 GRABISAT BT G ol
TR D | U1 <7 AT © B I AEIe bl S iR W
Aed a1 TR d@ ug—ford B B, uRErwRa e
IRABTSI BT YEATIdH HETRUT R R ¥ |

3. aRATSTH AT &1 ufieror (Training of Staffs)

AHERIS Afdl & erdmar uRaArHSEal df W AgeTie
ISl B ofdihd gRA®R & HURY o Al & av H
TfR1eror {31 ST © d1feh, I FHI—9d IR AHETd Afai gR1
HRT gRAPRIT @1 S R I | R dR R qHEis
TH=IID, AT AT D, &S URATSTHT Ueed Ta Y fawmmd

i QRAGISI & Sferae WaRl & {1 faxii srgema &
IR&ETT &l BT ST Febell & | faxi g wfid #x vd
Y9 91U /I & oIy Sl ® b olRdihe gRABIBI BT 37erd
eReT 81 | Rrer 3 yewenfia arjEide O yded & oraan
wRgs RIS U4y, Area Coordinator Td  Community

Coordinator @1 I8 RTERY Bl & b ATy Hre=l ol |l
GRABIIT T ST FRIRYT gfAfead 2 |

5. fa<frar faawoft dar w37 (Financial Statement)
AHRTRIS |ITe! fIR¥aR ITH AISH U4 Sidpet w6 & WX
TR A1, fOMTEl Ud arfie smeR W faxig faarell R a=m
ST & Tfeh AT ATei &l faxir Rerfcr &1 geaie fear
ST 9 | e {8 T H UMW FISH! Td Saer w1 H U1t
Ud T (Receipt & Payment) @1 w1y fa<ia faavoft (Monthly
Transaction Sheet) T THITSTH TR i1 T8 Uars ¥ fhar S
T & I AdT JER Jedidm fhar o wa | faig faawoft &
IE F1d BT © 6 Sad e Hired # fomel @ arffe
MR WR fhd—fha 7 A fohal $U @1 39S g% Ud fha—{dha
e H 2 iR A<y v & 3id dd Aefed ATgRIRIe HTed @
fobal 2U 1 T AT I 8 © | TR W WSl b av d
WIS & foTQ TSN IR R 3 o7 e ekl 2 |

6. 3@ ey &1 aRep#HvT (Internal Fund Rotation) -

e a1 af¥ep SMeR R SR foi faaxol & ug sid gar &
% amefie dredl # we @l @ Rt 7 omHdR W <w@n




NI
b

FUND
ROTATION

s

ST 2 6 Aget Wi WY R W Udh ST SRR ST T& 2,
RoTA®T FE1 SWIATA 718l 81 T 38T & | Yl Refer # wrganfes fo
TeErd @ a8 fTHE 81t ® f 9 Hivevs & = A @ am
AT Ud e & WR TR RIce HRam | fes, [ «ff argariys
HITST H IADT 3T BT U Y AT ATol | YT AT BNl 2,

D S < T @

e

U ReIfar # I AU a1 T4 76+ & URT g1 &+ 01T ST
JE S, SHY 6T Bl ATHEHT IR 3RR TSI | GA TR,
AHE W G Bl HH DI Ioie H Silidel ST STRevd b dad =0T
TE o UK € | I PR 7 b Aeiide O & =rid Be
RICTM W BT SR far T & | fomrel fa<irg faavol & SR
TR 39 919 TR 9T SR 337 S1em & b Heeius wRk . samer
RIRT ST 16T X2 dfedd, I8 VIR A 0T & w9 H UH HISH
T4 e T U5 AR TSI SKIATA T8 @l difedl & gRT fhan
ST | | g RG34 1 WR AT SR f&ar S g b wgg @l
Afedl & g7 @1 TS F0T A=At |8 Td U W6 & ArIH A
HIUATH TF I U5 1, B & YaTg BT b a1 <8 |

7. o gierer / b e (Auditing) |

AREIR® O & ST<Td U TR HIH TGS e+l Bl
ST URIETT AT 3feheTOT HRIAT BICT © | §HD <d8d (bl fferqd
RN Ut (1S UTIe) | AHRTRIS FISHT Bl Il UNIET HRaAThR
TP GeITd & AR W fI20e & §RT S W [daR by S &
ATy & i erguTer R A STrar & | oRar wieror & A
A AT R W Rl ¥ 8l el WHdT Bl GuR- § Hag Fel
&1 2| I PR & fob AR O o1g S7idRe sfderor faaRm
FRA DI UfhdT H B AP, ARG Fe1 § faxii iR &

xko dh efgyk, [krkd y[kdu e wiky

fdepl ¥qd eIl WHEl BT oI Siifdel &
th 3frie AMRIRS SARD (AIew) & gRI fban S

2| g€ UM AT H AGHT BT FH gH B
HR T | 3 IRE Aol W Y (7eryw) H adl oaxE @ @rdi
BT RGBT ARCR b HIUR & GRT AT ST 2 | W 91 I8 ©
b AHETRI® PR & IR TR B B & AfAHe Ay g 4
1291 d% U<l fordl gl €| Shfaer o1 9 9mm ud—fordt
ARET3I BT 7 ddel AR SUTET HIAT & dfodh UFRIETT Th
32 AT Y 9917 &, T S+ 31T 9fasy HaRe § 9 7eg
et 2 |

AHRTRI® WR TR 988 HH Te—fordl 3R areror gRaer
qTell AfZATAT B FRT S THM T AT ReblS BT oidih Fgl

dl&l
i uee & SIfar d=amad H AIgH & R R BM $R 6
22 YT Ba HANT 11 WY TRl GYe! D (Y odidh B
BT BRI 2 | 54 ST SifadT § WYH & AR TR BRI D YA
1 ofl 9 98 HESl gex U ol | 98 ol & R H Okl Al

@ ATeT T ST YT § | SO TR ATST BTolTd I8 & foh Ar=gean
IS F® |l g0 Yax RID | gad 311 RIS BT oldich
TET PR U B | oifh SHfddT 3 oRaR Ufdieror & Aegs 9 59
AN PI ST ST IR & T A ARRAY 7 Dl T8 A
AT HUATH TH & g AT RbTS BT olRdien v W& & dfedh
el 1 =T AT WIS & WAl BT AT HISA IID A oAb
TR H AT B S F |

ATETRIG SRS T FHHIUR B AR U BIH B arell
@O AR BT T8l HA JFeFIT UK BT S <@ 8, Ry
giid g & & 78w &ff ¥ g=x d@ ud-fordl A
qigetmalt / dsfdhal 7 URRIvIRI Wl & o&idd § d8Rd
BT DI 8 3R T IT FRIeTaT F 10 RT=ar A1 381 2 |

i k{k. ki jkUr [krkd y [kdu e dhegkjr gkfly

3TIa ! T | I8 1oy fawa | 0 g <& oY | Aif Sifaeer &
TS B 91K I @Il b @i BT Uieror A war | 39
SR I8 I FERIAl F9g] & a9 gadd AT Repied &1
GIh BT H e 83 AR AT 98 HIAAYdD 11 TYBl b




OIS TS 1 G Wit a9 2014 F SHIfdaT #
f: AHRIRI® SORE & UG W B IR I8! 2 | 98 IRoT

I ATSA & 11 WA eI Aqe! Pl odidh PR
RE! & | Giear gl § b 9% Ugel W98 & Db B
facmer +ff argva 21 o | 5 99g 98 SifdaT 4 oS! off, S9
I A Fell favg & 32X dF B Uer @l o | W H I
Gl & GTHT & IR H BIg G 8l o | <ifdee Shfder #
TfRIETT & 9Te 98 59 P19 H Q&7 81 TS © | 3 98 ! H AT
0T GRAPT, T GRADT, BRIATE GRAODT 3R e Ju Bl
SIRgiT A | BR ol & | fherere a8 gfsr fava 4
AP DI ST BR el 2 | I8 UGS d Wd & g 37 |qraT
T TedT 8 Fifes WeH & TR W BT A & el S8 &% qEH
HEAATT fHerar & | 391 09 9 98 3T @ 1 UeTE U0 d <&l ¢ |
I8 BEdl © b SNfAPT § o A I8 ASTIR & AI—AT I8
$Ho AEs &1 91 Aid e, S fh vis 4 9@ fofg w1t
ST e 1wt 2 |

o oReieT S Al © | Ha HARI Becll & (b Silfddl - S
SO eI 91 37 © b 9% 7 dhad SiiddT & Wl &I dfcd
3= el H off oRdfeT & B SR # W 2 | Shifdar #
TS & 918 ITH SN SATHMRRAT 3718 © | HIYd & AR IR BMH
T B dqel S Sl HeAdT FAear 8 SEY 98 U 37T &
UGS X e ¢ | 39 9 98 AP B SN a¥ &I BT © |
FATD PR B dT1a 8 TR ORIET3N B TATRT HRAT A8 © |
ST FARI Fal & (U Teb TG IET8RVT 911 B © | T8I T8
THIST H g7dbT 1Y 3T U8 © | ha- 9Tl & fob 3RY § T8
BT BIBT DS S TS AT | TR 7 H oRkdiep e I q-1 TRE
3T BT TS & 3R 379 I8 PHII P! A 8 TAT& |

‘oIl FwA 1<kb d Bkrk& BkFk Hkfo"; Bokju e fey jghenn

‘ol Pl 1f k{k_-k B c<hwvkRefuHkjrkwkj thkx - drk

H R AIed SiifdeT | 1 off | Slera SifaeT dfgern

ITH AITSH & 11 3G ST g1 B (1Y elRATh BT
HR HRal © | o THg 98 ST | ST 99 99 98 He
1047 TP UGl fored) oY | 98 garh © & Ul S= oibihd &l
facpet W A 71 o1 | I fA<ig e &1 feare—fohdre <
BT A BIS AFHT &1 T | eIfh1 SiifdepT H AYH & U8 W T b
SURI B2 41 GRABISAT B <i@lcb=l DT YiRNeTor e 7 | Aqe
& AT DI SABRI B ATl $HDT 966 Bl Uishar yd s

f kévﬁwmﬁaﬁmq?mﬁa%ﬁm@ﬁqﬁzmz

B IFGRN el | $9d 918 g DI qAM AR BT &
B DI A N 9T TS | 59 IRE D] AT H T B d8b
& AT B AT B (AT o Ta BT fedra—fohara @ 2 2 |
G 91 8 & [P A FRe—faamd ol UGl & TgER &of HRel
BT 2 | 7T Y e Wferor & a1e oRdie BrY R W 8 B |
39 g8 g H IR B dell Bridre! YR, god gReDT, =T
YR, oFFTarT T 3T T AR A oRaidh I Je] & | 31 AT 98 ol
[ B TS b I8 A or TR H 4 oR@ieht ] QIR & 9
FH & | STfdepT H e & 916 &1 el I8 e S AT |



Childhood
Nutritional Food Chain

Bihar is one of India's most dynamic and
rapidly developing states with a
population of almost 104 million (10.4
crore, Census 2011). However, the
nutritional status of children are very
poor, as NFHS IV data reveals that, 48%
children are stunted, 21% are wasted and
44% are underweight. While only 53.5%
children < 6 months are exclusively
breastfed, 30.7% children of 6-8 months
receive semi-solid food & breast milk.

Bihar is one of India's most dynamic and rapidly developing states with a
population of almost 104 million (10.4 crore, Census 2011). However, the
nutritional status of children are very poor, as NFHS 1V data reveals that,
48% children are stunted, 21% are wasted and 44% are underweight.While
only 53.5% children < 6 months are exclusively breastfed, 30.7% children
of 6-8 months receive semi-solid food & breast milk. Also, there is huge
drop in Complementary Feeding (CF) from NFHS Il to NFHS IV and the
children receiving adequate diet is < 10% which reconfirms the direct
linkage between dietary diversity and stunting in Bihar. Considering that CF
practices in Bihar have largely remained stagnant at low levels, despite
various interventions involving Front line workers of Health and ICDS
departments, it was decided to prioritise dietary diversity in complementary
feeding among the children of 6-11 months.

To reinforce the messages on initiation, continuation and sustainability of
age-appropriate CF, a campaign was designed targeting mothers and family
members of 5-12 months old children. The pre-campaign phase involved
orientation of District, Block and Cluster level staff and cadres for
capacitating them to roll-out the campaign. During the one day campaign,
diverse events like rally, home visits to targeted beneficiaries and recipe




demonstration were carried out at the village organisation level. The home
visits were conducted to inform the family members on the importance of
CF and invite them for the recipe demonstration and video shows in the
evening. In the evening, discussion on 7 essential food groups for CF was
done followed by demonstration of dishes having at least 4 out of 7 food
groups was conducted. Culturally appropriate and innovative Information,

Education, and Communication (IEC) materials were showcased during the
events,along with video demonstration through Pico projectors followed
by interactive session with the audience. The campaign was first piloted in
101 blocks and is now being scaled up across Bihar.
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The JEEVIKA Experience

In Bihar state, India, the mobilisation of rural women into community

self-help groups has emerged as an effective means of linking the poorest

members of society with the formal banking system.

/5" Mahua Roy Choudhury

With 104 million people, Bihar state in the east of India

accounts for 8.6% of the country's population. To address

the high rates of poverty in the state, and the country at

large, access to financial services is essential. However,
only 4.8% of the nation's commercial bank branches are operating in
the state. Estimates by the Institute for Financial Management and
Research in Chennai, India, suggest that the branch population per
bank in Bihar is approximately 23,000 in comparison to the national
average of 15,000, and out of 534 blocks in the state, 37 have no
branch atall.

A weak banking infrastructure means vast sections of the poor
have to depend on high-cost credit from informal money lenders, and
poor households are unable to invest in self-employment
opportunities due to limited access to credit, limited asset and capital
ownership, and long-term indebtedness. In response to this issue,
and with financial assistance from the World Bank, Bihar's
Government launched the Bihar Rural Livelihoods Project in 2006.
The project aimed to provide rural households with innovative,
scalable and sustainable models for improved livelihood
opportunities, such as rice intensification and backyard poultry.

The project targeted women from poor rural households and
selected the target areas for the project via a poverty and social
assessment, which analysed poverty levels, social vulnerability,
potential for improvement in livelihoods and social capital. Six
districts were initially selected Gaya, Khagaria, Madhubani,
Muzaffarpur, Nalanda and Purnia but the programme has since been
scaled outin all 38 districts of Bihar.

The Bihar Rural Livelihoods Promotion Society (BRLPS), also
known as JEEVIKA, was established to implement Bihar Rural
Livelihoods Project, which aimed to increase the socio-economic
empowerment of poor rural households in Bihar. The project planned
to do so by promoting the establishment of community groups with
sufficient capacity to productively engage with formal financial
institutions, existing market systems and public programmes to
improve their livelihoods, health, education and asset creation.

JEEVIKA has mobilised nearly 8.2 million rural women into more
than 683,581 self-help groups (SHGs) each consisting of 12-15 rural
women and their associated federations. Through the nurturing and
strengthening of these community institutions to become credible

Project Coordinator, BRLPS

and bankable clients, the SHGs have emerged as the most effective
platforms for linking the poorest members of Bihar's society to the
formal banking system.

Community institutional architecture for financial inclusion

JEEViKA adopted the approach of SHG-based financial access to
enable bank branches to reach a larger client base by servicing smaller
sets of community groups/institutions. These groups were advised by
the project to meet regularly, to save collectively and lend from the
group's internal corpus. The programme provided catalytic funding in
the form of a Community Investment Fund (CIF) to initially stimulate
financial intermediation, instil the habit of on-time repayment among
beneficiaries, and build credit histories for its members. Articulate
SHG members with a proven track record of adhering to on-time loan
repayments, were identified as community mobilisers (CMs) and
facilitated the SHG meetings and maintained books of their financial
transactions. With a proven credit history and a small corpus
generated by way of savings and interest, the SHGs have been able to
leverage larger creditamounts from banks.

Through the project, groups of 10-15 SHGs were federated into
village organisations (VOs), which act as an important interface
between the local bank branch and member groups, facilitating
ongoing credit linkages through a committee. The committee
undertakes the monitoring of loans accessed by group members and
follows up on repayments. The majority of the project funds like CIF
were consolidated from the SHGs at the VO level, and then revolved
and redistributed based on the needs of its members. This fuelled a
virtuous cycle of ongoing reinvestment into income-generating
activities, such as crop and livestock-based farming activities, thereby
enhancing incomes at the household level.

Specialised financial products were also introduced at the VO
level for members to access funds at differential interest rates for the
purchase of food grains during the lean season, or for emergency
health-related expenses. Groups of 25-40 VOs were further
federated into Cluster Level Federations (CLFs), which acted as large-
scale financial intermediation platforms, addressing a wide variety of
the community's financial needs. CLFs monitor the overall financial
health of member institutions and act as vital points of contact for

banks.




Key interventions and innovations

Over a decade, JEEVIKA has worked on addressing key
constraints on both the supply and demand side of financial service
delivery. Some of the key initiatives undertaken by the project
towards its goals of financial inclusion are summarised below:

e Building local capacities

The programme focused on developing strong community-led
facilitation with locally identified CMs and book keepers. To date,
over 20,000 community CMs are providing accounting services to
the community institutions.

e Strong financial management systems

To encourage financial management within community
institutions, simplified and uniform books of records for financial
transactions were introduced at all levels. This enabled the project to
standardise performance measurement systems, whilst ensuring the
desired rigour in financial management was achieved. The project
also instituted large-scale annual audits of the federations to further
strengthen and maintain financial management within the
community institutions.

e Bank Mitra afamiliar helping hand

To facilitate transactions between SHGs and the banks, JEEViIKA
introduced the idea of bank Mitras SHG members placed within bank
branches to act as interfaces. This was a major milestone for the
programme where informal, non-bank employees were allowed to
support the community while being stationed within the branch
offices. More than 2,000 bank Mitras are currently working with local
bank branches in Bihar supporting thousands of groups to effectively
engage with their lending partners, while ensuring a healthy loan
portfolio for the banks.

e Specialised financial products at VO level

The programme proactively analysed credit consumption
patterns of SHG members and responded by introducing specialised
financial products at the VO level. A food security fund was
introduced to finance collective procurement of food grains for rural
households. Similarly, a health risk fund was introduced for members
to borrow at lower interest rates for health-related emergencies. Both
these funds enabled the project to reduce the vulnerability of the
poorest, whilst ensuring the availability of funds for productive
investments.

e Partnerships with commercial and regional rural banks

JEEVIKA worked on the strategy of entering into a formal
Memorandum of Understanding (MoU) with commercial and
regional rural banks in order to leverage timely financial support for
SHGs. Bihar was one of the first states in India to enter into this type of
partnerships with financial institutions in the form of MoUs. The
strategy was widely recognised and many more states implementing
similar programmes have followed suit.

o Policy advocacy with apex institutions

Policy advocacy was done with apex institutions like the National
Bank for Agriculture Development, the Reserve Bank of India and the
State Level Banking Committee (SLBC) to facilitate timely support to
SHGs from the banks. Continued advocacy helped to enhance the
minimum amount for a first instalment for financing SHGs from
approximately 8,000 Indian rupees (INR) to INR 150,000. SLBC has
also ratified that the second instalment of credit linkage will stand at
INR 250,000.

o Strong liaising with banks

A culture of periodically following up with the banks to
proactively address any pending issues was inbuilt into the process.
Issues like the requirement of bank documents, potential applications,
pending disbursements and repayments were taken up as a priority
with all banks. The whole strategy helped in creating an ambience of
acceptability for the SHG model as a means of financing.

e Introduction of insurance services

Expanding the range of financial products available to the
community beyond savings and credit, JEEViKA facilitated the linkage
of over 860,000 SHG members (mostly women) to low-cost
insurance coverage. The project undertook concerted efforts in
generating awareness regarding the merits of insurance and the
major insurance products available. Support was also provided in
regards to document preparation for insurance enrolment, death

claim settlements and follow ups with the Life Insurance Corporation
hed Public Private Community Partnership
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Key result areas

Significant results of the interventions include:

Institution Building
Pace of SHG Formation

No of SHGs formed




Massive outreach

JEEVIKA has mobilised over 7 million rural households into more than
656,000 SHGs, which have been further federated into nearly 36,623
VOs and 602 CLFs. These institutional platforms have enabled the
poorest of rural Bihar to collectively access banking services.
Presently, 3,672 rural bank branches are engaged actively in
financing SHGs. Taking into account the prevailing average of 16,100
people per bank branch, the banks have been able to reach 12% of

their client base by servicing only 1.1% of corresponding bank
accounts through SHGs.

PACE of SELF HELP GROUP PROMOTION
Boosting access to credit

SHG-bank linkages in Bihar have undergone an inspiring
transformation over the last decade. Under the programme, the
community institutions have leveraged credit to the tune of €427.5
million from banks, while generating a further €53.5 million in
community savings. Starting from a base of less than €836,000 in
2009, the community institutions have emerged as vital stakeholders
for banks, leveraging €220 million in 2016-17 alone (Figure 1).
Significant investments made into processes of JEEViKA have enabled
the programme to replicate the lessons on a larger scale. In the last 2
years, the programme has shown a 100% annual growth in credit
linkage.

“My life has taken a complete U-turn since joining the Sagar SHG.
With easy access to credit at an affordable rate of interest, | have paid
back my debt to the Sahukar (money lender) and have also been able
to get back my mortgaged land. My husband, who had migrated to
Delhi to pay the high monthly instalment of the Sahukar, is back and
working in agriculture and my son now owns a poultry shop. | feel
secure,” says Manti Devi, an SHG member from Gaya in Bihar.

PACE OF CREDIT LINKAGE AMOUNT
PACE of CREDIT LINKAGE OF SHGs
Wide coverage under insurance
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JEEVIKA has facilitated coverage of more than 860,000 SHG
members under the government-sponsored Aam Aadmi Bima
Yojana, an individual insurance scheme that insures women against
death and disability. Participation in the government scheme has
grown significantly, and members with children studying secondary
and higher classes are able to undertake a scholarship programme to
complete the same school years. With JEEVIKA-SHG members
constituting 98% of all beneficiaries covered under the scheme, this
demonstrates the effectiveness of institutional platforms in building
convergence with government programmes.
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The leveraging effect of JEEVIKA

JEEVIiKA institutions have been successful in leveraging high amounts
of credit against low investments. Against a direct project investment
of €257 million in the form of CIF, the community institutions have
leveraged €480 million in bank credit and community savings. This
puts the leveraging ratio of the project at 1:87, indicating that for
every $1 (€0.84) invested in the project, the community institutions
have been able to generate an additional investment of $1.87
(€1.56). This is a complete reversal from the state's overall credit-
deposit ratio where for every $1 invested by rural communities, only
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$0.32 (€0.27) is being leveraged as credit. Furthermore, project
investment along with community savings form a significant corpus
fund for community institutions that allows them to leverage more
formal credit on an on-going basis.

Lessons learned
Standardised processes and protocols

The continuous emphasis on standardised operations and uniform

procedures to instil financial discipline in the community-based
organisations helped in overcoming the challenges of weak banking
infrastructure. JEEVIKA adopted a standardised model of building
member capacities on key principles of savings, thrift and responsible
borrowing. With the community institutions taking charge of
necessary due diligence and system strengthening, this facilitated the
banks to provide credit without incurring high transaction costs.

Community-led approach

To combat the challenge of weak banking infrastructure, JEEViKA has
promoted collective access to finance. The nurturing of a pool of
community cadre in the form of book keepers and bank Mitras helped
in extending the reach of financial services to the most vulnerable and
needy. This also facilitated faster transactions in the understaffed
bank branches.

Credit plus services

To address the high rates of poverty in Bihar, and the country at large,
it is critical to go beyond credit and facilitate the provision of an array
of financial services. Under the JEEVIKA programme, community
members have been exposed not only to credit, but to an entire range
of services includinginsurance, remittances and individual banking.

Remittance through Banks :: A Boon for Saroj Devi

Saroj Devi, an SHG member from Nalanda in Bihar state happily shares her experience of opening her
own bank account at the State Bank of India. She can now easily withdraw remittances sent by her
husband who works in Jaipur. Prior to opening her own account, she says that she received the
remittances through money orders, wherein she had to incur an extra expense of INR 200 per month.
But now, her husband easily transfers the remittances, which are received into her bank immediately.
“The long wait for money is gone. My bank account gets credited on time which has helped me to
better plan my finances,” says Devi. The receipt of remittances directly into Devi's account has
encouraged her to save regularly, and she can now manage her finances better. Charges for receiving

the remittances have also reduced to as low as INR 25.
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Young Professional

Financial Inclusion Stress Upon
e Facilitating Saving Account opening of SHGs

e Leveraging of financial resources from mainstream financial
institutions in form of loan

e Bringing women under Insurance coverage
e Ensuring digitization of data related to CBOs

e Liasoning with banks for disbursement and leading the way
forward for facilitating audit of CBOs to bring adherence to
effective management practice by Community Institutions.

The Bank Linkages of the Self Help Groups moved ahead with
strengthening of the system further in terms of savings account
opening and credit linkages. Efforts were made to sensitize different
bankers about the scaling of NRLM in the state and the potential it
holds for capitalization to the groups. Participation from private
sector banks like IDBI and ICICl in the creation of SHG portfolio were
also encouraged. BRLPS (Jeevika) also took lead in facilitating
disbursement through the “Help Desk Strategy” and could get
disbursement of more than 2500 Crores during FY 2017-18. Help
Desk Strategy was used for ICF & RF follow up, Disbursement, NPA
fall from Non Performing Asset resolution. Detailed guidelines were
issued to support Financial Inclusion with respect to Insurance, ICF &
RF NPA resolution.

JEEVIKA-YEARWISE SHG BANK LINKAGE PROGRESS
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T|I| I\Aarch 2018, 6,13,230 SHGs could get their accounts opened
and 5,87,616 accounts were credit linked (1st, 2nd and 3rd linkage)
with banks amounting upto 5358.01 Crores. For the period of April
2017 to March 2018, total of 143177 numbers of SHGs could get
their account opened and 196302 accounts were credit linked (1%, 2
&3) with Banks amounting to Rs 2364.15 Crores. BRLPS (Jeevika)
has been felicitated with a National Award by NRLM (National
Rural Livelihoods Mission), MoRD, Gol for outstanding
performance in the SHG-Bank Linkage across the country in FY
2016-17. This has been possible due to active support of Banks and
policy level support extended by State Level Banking Committee,
Reserve Bank of India and National Bank for Agriculture & Rural
Development. PY
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Enterprising Women
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Journey of Mahatma Gandhi

on Sanitation displayed at

Jeevika Pavillion on
Bihar Diwas 2018

Demonstration of various
Farm intervention of
Jeevika in National Agro
Tech Event at Gandhi Maidan
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