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From the
editor's desk.
Dear Readers,

Greetings from JEEVIKA,

| am pleased to present you the 8th edition of “The
ChangeMakers”. This is a special edition on
initiatives taken by Jeevika to promote “Rural Non
Farm Sector.” The Economic Census of India
estimates that around 41.89 million rural people
are employed in non-agricultural institutions
which registered a growth rate of 4.56% during
1998-2005.The sector plays an important role in
the development of rural areas in India and is often
described as “engine of growth” The Lead Story
describes the interventions of JEEVIKA in human
resource development, financial/credit facilities,
research and development and women's
participation with a view to making the non farm
activities self-sustaining in the changing
competitive environment.”Badki Didi” gives the
message on entrepreneurship and the segment
“Didi ki Kahani, didi ki zubani” brings-forth the
successful entrepreneurial journeys made by
Jeevikadidis.

We appreciate your support and solicit your
suggestions

Happy Reading ....
Regards

Mahua Roy Choudhury
pc.gkm@Dbrlps.in
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Rural

Retail Shop (RRS)

&< Punit Minj, YP-Non-Farm

It is often seen that when it comes to availability of consumer
goods, there is a huge disparity in the quality of products. Good
quality products end up in the urban markets and do not reach the
villages. The villagers usually have to use locally available products
which are not regulated by any institution which adversely affect
their health. Another issue persistent in the rural areas is the large
number of petty shops, dealing in same category of goods, which
doesn't only divide the consumers but also triggers incongruent
profit distribution. With the idea to club these shops, JEEVIKA came
up with the concept of rural retail mart, to ensure that quality goods
are made available to the rural consumers through these marts.
Project background:

A survey of all prevailing livelihoods was conducted in 2014 across
various blocks of Bihar. The survey helped to derive the conclusion
that around 70% of the livelihood options available in these blocks
are that of petty shops. Jeevika's SHG members are actively
involved and are engaging themselves in this trade. Considering
this report it, Jeevika decided to aggregate the petty shop owners.

This would make quality goods available as well provide a platform
to the Jeevika producer groups to sell their produces.

Component:

The requirement of petty shop is outlined in three differentaspects
i) availability of consumer goods from a wholesale shop,
i) availability of quality products at reasonable rates to



ensure maximum margin and

iii) availability of goods at nearby petty shop or near the
block. Considering the above logistical criteria, and
ensuring quality product at reasonable rates, the
decision to establish Rural Retail Marts in these
blocks was taken.

Entrepreneur Selection:

Candidates for this intervention are selected based on two criteria:
1. Should be amember of Jeevika CBO
2. Must own an operational petty shop

The candidate is required to submita membership fee of Rs. 2,000

Trainings:
Trainings at several levels are conducted
e Orientation on RRS promotion guidelines to the BPIU Staff.
e Orientation to the RRS staff
¢ Orientation to the selected candidates
The training to the selected candidates are mostly of 4 days
residential mode

Processes:

The RRS association meets once in a month to discuss previous
month performance and plan for the next month. For purchase of
kirana items a purchaser committee is formed in each RRS. Major
role of the committee is to find suitable distributer/ supplier of the
kirana items. Association with the help of purchase committee buy
kirana items from selected distributer/ supplier and sells to
members. RRS keeps some margin in order to meet their expense.
To run the RRS smoothly a Store Manager and a Store Keeper is
appointed by the association.

RRS started it's first operation at Sarmera, Nalanda in May'18.
Started with 30 members currently it has more than 70 members.
Shop has more than 200 types of product and does transaction of
Rs.4 lakhto 5 lakh per month. Some VO's have also purchased food
grains through RRS under FSF (Food Security Fund). FSFis a loan
product introduced in the VO wherein basic food items are

procured at bulk as per demand generated in the VO. The initiative
aims to support very poor families who are not food sufficient. All
transactions and inventory is recorded electronically through E
PoS machine. Another RRS was opened in Bhaktiyarpur, Patna.
Currently this RRS has also more than 70 members. It also does
transaction of Rs. 4 lakh to 5 lakh per month.

Funding:

The fund allocated for each RRS is 19.78 lakhs and policy has been
approved on the same. The fund requisition takes place after the
formulation of business plan and based on business plan prepared
by the block the funds transfer takes place.

Impact:

After the opening and successful running of the Rural Retail Mart it
has been observed and calculated that there is a positive financial
impact of Rs. 2000 per month on the income of each member and
around 75 to 100 members are attached with each RRS. Around
400 members are linked to the existing 6 RRSs thereby a total of
around 400 households are realizing an increase in  monthly
income to the tune of Rs. 2000 and an annual income of Rs. 24000.




SHILPG

RAN IMahila IPrioducer Company L.td.

&< Nupur Kamal, YP-Non-Farm

Bihar having a rich culture and heritage, and the beautiful paintings
and embroidery work, Bihar handicrafts has a wide market across
many countries. Handicrafts industry in Bihar serves as a good
business to the poor and the landless. These traditional art-forms
include Madhubani Painting, Sikki Craft, Sujni Embroidery to name
a few. The Stone Work of Bihar has also gained popularity in the
recent years. Some beautiful specimens of stone work can be seen
in cities like Gaya, Nalanda and Patna. These art forms have a high
demand in the market but as the market is highly dynamic, the
products need to be updated in terms of designs and quality to
survive the ever changing market and fashion trends. This
traditional skill set could be improvised into developing customer
friendly products, decorated with traditional art to cater the market
directly.

BRLPS through its CBOs has collectivized around 2000 artisans
into Producer Groups and has trained them to address the
challenges faced by the artisans. Producer Groups (15-50

members in each group) that have been formed, address issues like
access to finance, design training & price negotiation. The groups
are still operating on a small scale. Due to the small size, it is
inherently difficult for these groups to invest for leveraging
backward and forward linkages on larger scale. Due to the above
constraints, the units of the cluster are compelled to produce low
segment products. The support provided is not enough to propel
the artisans to the next level of business activity that is in terms of
scale, quality, and product diversity to leverage National and
International market. A Producer company was therefore
envisaged:
» Toenable fair prices to the artisans on a sustainable basis.
e To attain better negotiation capabilities, both for
procurement & pricing
e To create diverse product portfolios with contemporary
designs, that are standardized and of high quality.
e To enter National/International market through various
platforms.



The objective being to achieve economies of scale, to help the producer groups become financially sustainable, to provide a platform for
marketing of handicrafts and capacity building of artisans especially women working in the art and craft sector.

Keeping in view the above objectives and to satiate the needs of the community at large, an Art and craft producer company has been
incorporated under Companies Act 2013 (formerly the Companies Act 1956) on 1st October 2018 at Bahedi block of Darbhanga. The
company has been registered at zonal level where would cater the requirement of nearby districts (initially Darbhanaga, Madhubani and
Muzaffarpur, the presence is expected to grow with time). Initially 13 Producer Groups spread over 3 districts (various art and crafts PGs like-
Madhubani Painting, Sikki Craft, Sujani Embroidery, Stitching and Lac bangles) have been linked with the Producer Company making the
artisan-member strength to 400 which is expected to increase gradually.

The company has been formed bearing the name of “Shilpgram Mahila Producer Company Ltd.” Shilpgram roughly means an art village,
which signifies that the company will work in the grass roots to develop the local art-forms and give them the necessary expedition required
for product enhancement, branding and development. With the dawn of this, the foundation for this budding sector has already been laid. This
foundation will not only help in drawing a parallel between the market and the artisans but will also help in creation of a conglomeration of
artists who can contribute to the overall sector.

The Producer Companies at the helms of Jeevika have given a unique dimension to women empowerment through economic independence,
Shilpgram is also expected to raise its bar and provide not only

economic independence to the women running it but also lays the

path for artisans who due to competition and market complexities

have either left their traditional work or are only partially engaged in

them. The company ensures a promising future for the traditional

handicrafts of Bihar.
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Didi Ki Rasoi

2< Ranjana Reshmi, YP-Non Farm

We live in a time of overabundant food production, but despite this,
millions of people in India go hungry every day. In particular, the
recent and continuing phenomenon of rising food prices has
resulted in a considerable section of the urban population facing
serious food insecurity as the urban economy grows rapidly.
Christened 'Didi Ki Rasoi' (sister's kitchen), these canteens has
initially been set up at six government health facilities on a pilot
project basis through women SHGs associated with Bihar Rural
Livelihoods Promotion Society (BRLPS), JEEVIKA, a poverty
alleviation initiative of the state government.

The hygiene and quality of food served at canteens of government
institutions such as hospitals, DM office etc. has been a cause of

concern. Gonsidering the significant number of customers served
by these canteens at District and sub-divisional level, these
establishments present a viable enterprise opportunity where
women SHG members can participate. Hence, community
members of JEEVIKA proposed to operate these canteens would
provide high quality& hygienic food while earning gainful
employment.

In its endeavour to provide free meals — breakfast, lunch and
dinner —to in-patients, the Bihar government spends up to Rs 100
per patient per day on food, as per the rate list revised in September
2015. This money will now be routed to women SHGs through
BRLPS in the six health facilities shortlisted on an experimental



basis. These include the district hospitals of Vaishali, Buxar,
Sheohar, Gaya and Sheikhpura, and the subdivisional hospital of
Sherghati in Gaya district.The State Health Society, Bihar (SHSB),
inked a pact with the BRLPS in this regard recently. While the
government will reimburse women SHGs the cost of meals
provided to in-patients, they will be at liberty to charge commercial
rate from other clients, including attendants of patients.

Objective

The objective of this initiative is to create an ecosystem where
quality food can be made available at fair prices, apart from creating
livelihoods for the community.

Institution's Objectives
« Hygienic canteens maintained in the institution's premises.
* High quality food made available to officers, staff, visitors etc.

Jeevika’s Objectives

e Entrepreneurs would emerge from the community who would
gain the skill of operating a high quality for profit unit.

e Canteens would act as a source of employment for the
community members for additional income.

Keeping this objective as a vision Jeevika entered in food service
sector by the name of " Didi Ki Rasoi ", to meet the gap of healthy &
hygienic food.

‘Didi Ki Rasoi' is an initiatives of JEEVIKA in convergence with the
Bihar State Health Society, District Administration and
Kudumshree (for technical support).

Background-

The first state of the art 'Didi Ki Rasoi' was opened in the Sadar
Hospital, Hajipur, Vaishali. This was inaugurated by Additional
Secretary, MoRD in presence of Secretary, RD (Bihar), CEO, BRLPS
and DM, Vaishali on 10th Oct 2018.

USP of Didi Ki Rasoi:-
» Didi Ki Rasoi is fully owned and operated by SHGs members.
* Hygiene and cleanliness is the utmost priority
* Good quality of food at lower prices
« Alltransaction & inventory managed through e-pos

Livelihood enhancement

The unit is owned by the 4 SHG members who have invested Rs.
20,000/- each for the business. They have employed 5 more SHG
members to operate the unit. They procure all raw materials

including milk, vegetables and the likes from the SHG members
through formal tie ups.

Sales and other market linkage

The total sales of the unit from Oct'18 to June'19 was recorded to
be 20.93 lakhs. Apart from selling the inpatients they have extended
their service to officials of the Hospital and are providing food in the
trainings conducted by different government departments in the
district. They could bag work-worder to serve the officials on
Election duty and the sales realization from this order amounted to
8.55 lakhs. The DKR, Hajipur has obtained licence & certificate of
FSSAI, GST registration, MSME & Udyog Adhar. DKR has been
initiated in Buxar also.

Happy Customers
The DM and DDC reviews the food from time and time and also
takes feedback from the inpatients who are happy.

Way Ahead

JEEVIKA would support the SHG members to establish DKR in all
District Hospitals and also in the Collectorate Office, thus
promoting livelihood options for community members.

Case Study

Rupa Devi member of SHG, was excited to participate in the DKR
initiatives. She also got selected in the interview but was restrained
by her family. Fighting all odds she could convince her family. She
under went 10 days training from Kudumbashree in Kerala and got
to a similar canteen there. Now earns Rs.8000/- per month and her
family has started supporting her. She is the only family member
with regular monthly earning.
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Kajeevika

brameen EXpress Yojana'

(AGEY)

42$ Ranjana Reshmi, YP-Non Farm

The Government of India had introduced a new sub-scheme under
Deendayal Antyodaya Yojana - National Rural Livelihoods Mission
(DAY-NRLM) entitled “Aajeevika Grameen Express Yojana” (AGEY)
in the financial year 2017-18 with objectives of providing an
alternative source of livelihoods to members of SHGs under DAY-
NRLM by facilitating them to operate public transport services in
backward rural areas and to provide safe, affordable and
community monitored rural transport services to connect remote
villages with key services and amenities (including access to
markets, education and health) for the overall economic
development of the area by making use of the supports available
within the framework of DAY-NRLM.

The scheme is implemented in 6 Districts of Bihar with targeted 17
blocks. The targeted districts being Darbhanga, Gaya, Muzaffarpur,
Nalanda, Patna and Vaishali.

Under this scheme identified CLF/Nodal VO is provided loan at an
interest rate of 6% p.a. to the SHG member selected by the
CLF/Nodal VO for the purchase and maintenance of vehicle. The

loan provided by the CLF//Nodal VO is to be repaid within six years
by the beneficiary, from the date of disbursement, in a maximum of
72 monthly installments. Under this scheme, the beneficiary can
purchase passenger vehicle only.

The scheme offers a maximum of Rs.8.00 lakh to be given as loan to
each selected beneficiary, which includes a maximum of Rs.6.50
lakh for the purchase of vehicle and maximum of Rs.1.50 lakh for
the maintenance of the same. However, the provision of loan for the
maintenance of the vehicle is optional and the loan shall only be
givenif requisition for the same is submitted by the beneficiary.

The scheme requires
1. Selection of route for running the vehicle
2. Selection of beneficiary by VO
3. Loantransferto the beneficiary and its repayment.

Selection of route depends on the need of the community after
scrutinizing the availability and unavailability of vehicles on




important routes of the villages. An evaluation of expected number

of customers is done by the BPIU team; tentatively 6 routes are
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selected. The concerned or the nodal CLF/VO prioritizes the — , g D
- i i Aajeevika No. of Vehicles | oot | Noof | No. of
importance of transportation from the shortlisted routes and each Gramin | State {approved in project| o -
vehicle has been given the option to run on either of the top two Express proposals | D'Strct | Blocks [ Vehicles
finalized routes. Yojna | Bihar 78 6 13 54
On the basis of transport network study, the nearest VOs of the  / N\

identified 6 routes shall be selected by the BPIU after consultation
with the CLF/VO, after receiving the application of SHG members;
CLF/VO shall select the final beneficiary from among its SHG
member. Once the beneficiary is selected from all interested
applicants, the selected beneficiary submits a business plan to its
SHG and the quotation of vehicle which the applicant finds most
suitable to run on the selected route. The BPIU staff assists the
beneficiary in preparing the business plan and the selection of the
most suitable vehicle.

The concerned SHG submits a loan requisition (in the prescribed
format) to its VO along with the grading sheet of the applicant, the
business plan and the quotation of the vehicle. The respective VO in
turn submits it to its CLF/Nodal VO. The requisition is reviewed by
the CLF/Nodal VO. Upon successful review of the submitted
requisition, grading sheet and business plan, the CLF/Nodal VO
transfers loan amount to the concerned VO, who in turn transfers it
to the respective SHG. The SHG then transfers the loan amount in
the beneficiary's account. From the date of submission of the
business plan in the SHG, the final transfer of loan amount in the
account of beneficiary is completed within 30 days. \- J

\
J

Case Study

In Phulamala CLF Baby Devi is a beneficiary of AGEY. She had been
working on others land and her husband also served as daily wage
labourer. That was the only source of livelihood for her and her
family. AGEY project came as a ray of hope for her family. After the
selection process she bought an auto rickshaw from the loan availed
and her husband drives the vehicle. With this source of earning she
is able to earn a daily profit of Rs. 350t0 500. Now she s learning to \_ )
be self-dependent with this activity.
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Apna Jeevika Haat

425 Abhijeet Mukherjee, YP-KMC
Background and Inception:
Jhapadih is a village located two kilometers from the East-West Corridor in Muzzafarpur district towards Darbhanga, even though the place is
in proximity to the highway, lack of a proper market had always been a problem. SVEP or the “Start-Up Village Entrepreneurship Program”
started in this area in June 2016 is a sub-scheme under National Rural Livelihoods Mission, Ministry of Rural Development, Government of
India which aims to provide rural communities with business skills, exposure, credit access and business support during the first critical six
months of the enterprises from the platform of SHGs and their federations.

People of this area were engaged in various traditional as well as novelty trades, but were not integrated and trained. A Block Resource Center
led by BPM-SVEP was established to implement the SVEP and a CLF was chosen nodal to initiate the program. This is when the Micro-

Economic Consultants began giving orientation in the CBOs. The consultants have now been renamed to Community Resource Person —
Enterprise Promotion.

Funds are released to the business after the submission of the business plans and UC, and the business process is commenced.




Forimplementation in Jhapahadih(Location of the Apna Jeevika Haat), Sarvottam CLF was selected for intervention. While discussing the way
forward in rural entrepreneurship with local cadres, CBO leaders and entrepreneurs Community Enterprise Fund (CEF) loan distribution
program in Sarvottam CLF. Entrepreneurs, who grow and sell vegetables as well as daily consumable producers had to travel 5 to 7 km to get
access to the nearby markets. There was no rural weekly haat, locally known as “Pethiya” in the radius of 5km. This was the moment when the
ideato establish alocal market was recognized.

The haat being supported by the Cluster Level Federation, VO members and the Block Resource Center at a nominal registration fee of Rs. 31
per entrepreneur was formally inaugurated on 9th May 2018 by the MLA Mrs. Baby Devi, CBO members, Jeevika district and block officials. On
its first day, around 62 entrepreneurs from 8 villages of Mushahari and Bochaha block sold their products to a gathering of around 600 people.
The total recorded sales volume on the first day was Rs. 87,150. The positive turn of events manifested the success thatis to come.

The Initial Phase:

« The proceedings of the Haat from the very initiation has been led by the GLF or VO members and the cadres of Jeevika, Jeevika has
augmented the institutional support to the entrepreneurs through the various levels of its community based organizations.

« Initially the plan was to run the market on Wednesdays and Saturdays but the idea was phased out when the members and the
community members demanded that the market should run daily, as the unsold items like fruits and vegetables perish quickly and it is
not feasible for them to buy refrigerators right now. Sellers of other items also suggested that the market should run daily as it will
boosttheirincome.

« After 13th May, 2018 the community decided to course the market every day.

« Thelocalion for better upkeep of the market premise is cleaned every day by the VO members.

Continuance and Success:

« Since itsinception, the haat has received hugely positive response from both the community as well as the entrepreneurs. After it was
launched on 9th May and was made diurnal from 13th May, it has become a place of social gathering for people, people are going to the
Haat not only for shopping and buying products, but also to meet others and spend some time during the evening hours. The
entrepreneurs are also making good profit fromthe haat, with the sales figure crossing Rs. 50,000 everyday.

« Sellers of various categories have found a viable marketplace for themselves and are making unprecedented profits from it. The
Marketplace has added itself as a unique feature of a rather deserted place, locals told that no one was to be seen in this area after 5 p.m.
in the evening. After coming back from work, everyone usually went back to their homes, and didn't come out much, especially the
women were totally confined in their homes.

« The market often has visitors from outside, many people travelling through the highway who hear of the market usually pay a visitto the
market and buy the goods.

Impact on the community:

The haat has had a huge positive impact on the community around it, the haat has not only given a platform for economic growth but has also
set the stage for social and cultural growth. The area around the haat is primarily populated by scheduled castes and minority community,
women of these communities due to traditional influences didn't use to step out of their homes lest go to the market for shopping or selling
their produce. But the market has changed this scenario, the women aren't only stepping out of their homes, but are also actively participating
intheir respective businesses.

The community also gota common place for gathering where they can not only have fun and shop but also discuss the problems of the villages
in and around the market. For entrepreneurs the haat has proven to be a huge platform not only to sell new products, but also for testing new
products. Mostimportantly the market has been saving a lot of time for the community members.

Challenges faced and strategies adopted to overcome them:
Establishing the haat was never an easy task, the team behind the haat faced various challenges, major of them being:

1. The first challenge was to motivate and organize women and other entrepreneurs for an integrated market, although many women
wanted a market but many thought that the market in the village will not be much lucrative.




2. Another constraint was the concern of distance, and lack of transport facilities on the particular stretch even though the East-West
Corridoris just 2 kilometres away.

3. Finding a suitable place for the market was a challenge as well, proper land was not available, and even if some land was identified it
would have an eroded terrain, after much expedition CRP-EP ShreeJanardan provided a land in Jhapahahdih at a very nominal rent per
entrepreneur.

4. Lack of facilities such as drinking water and toilet were also there, two makeshift toilets and drinking water supply was made available
through a tanker by the help of the villagers.

5. Lack of electricity, especially during the evening hours was upsetting the footfall and thus after 15 days of the inception of the haat, a
rented generator was installed at Rs. 4/day per unit of bulb and illumination. Since a bulb is capable of lighting up 3 three shops, the
costof Rs. 4 perbulb is shared as well, while some of the entrepreneurs have taken a single unit for themselves.

6. Regularity was a concern as both the community, the entrepreneurs and the facilitators thought that the market will not run for long, to
battle this, the CRP-EPs Md. Salauddin and Janardan did a footfall analysis of the haat and came to a conclusion that a minimum ceiling
of 40-50 shops is to be maintained to keep the haat running and as such they kept motivating the entrepreneurs to come daily and sell
their produces. It was also decided to keep the market open till 9:30 P.M. to make it more lucrative as some of the people that returned
late from work told the CRP-EPs that instead of buying daily goods from the city while returning from work, they would buy them from
the haatitself if it is kept open till 9:30-10:00 P.M..

The challenges were mitigated successfully and the haat is now a hit among the locals. Although challenges never end, the entrepreneurs
told that the next challenge will be of expansion when more entrepreneurs will start coming and there will be space crunch, but that too will
be mitigated with mutual cooperation they said.

The Haat's way forward:

1. Growth and Expansion: The haat is looking forward to grow and expand in the coming days as the number of beneficiaries of SVEP in
the area is almost 150 and most of them are willing to come to the haat and sell their produce. The expansion is also inevitable to the
hugely positive response from the community, more and more people from the nearby villages are also coming to the haat every
evening.

2. Pioneer and Model Haat: The haat will also serve as a model so that similar haats can be established in other places, with time the haat
will become a hub for more innovation and integrated development.

3. Hub for Cultural and Rural tourism: The places in and around the haat are very scenic thus the place can also be developed as a hub for
culture and rural tourism that would include activities like rural sightseeing, naatakmandali (drama troupe), and rural food festival etc.
This can be done by charging the visitors an entry fee and collaborating with NGOs or agencies that promote cultural activities, on the
lines of Tora Eco-Resort, ChokhiDhani, The Greener Pastures, and Ecosphere Spiti etc.

4. Socio-Cultural and Economic development of the Area: The Haat will also contribute towards socio-cultural and economic
development of the area, it has already managed to get women out of their homes, and bring them at par with men entrepreneurs. The
incomes of the entrepreneurs has also increased




Carpet Weaving Initiative

.2 Nupur Ojha, YP-Non-Farm

Prometing Hand Knotted Carpet Weaving in Gaya, Bihar

Multitude of factor compels the poor populace to remain confined to a vicious cycle of poverty. Limited employments opportunities, lack of

marketable skills, inaccessibility to market are factors leading to talent to be unutilised and stuck in the clutches of poverty.
Accessing the skill and need in rural Bihar Carpet weaving intervention is being implemented at one of the aspirational district of Bihar, Gaya

with the support of Jaipur Rugs Foundation. This intervention is aimed at addressing key gaps in the carpet value chain in a holistic and
replicable manner so as to promote as a viable non-farm livelihood option for the selected socially excluded communities. This will help the

carpet industry in becoming more organized and serve as a benchmark for the other actors engaged in the industry. In the longer term, the
project also carries the potential of preparing the chosen project locations to emerge as a hub for demonstrating standardization in carpet
value chain, especially inthose parts that involve grass-root artisans.

Rug weaving carries a lot of significance in poverty alleviation and skill development by providing training and livelihood opportunities to
illiterate and poor people (especially women). It does not require massive infrastructure establishment. Furthermore, flexible working hours
and output based payments enhance livelihood options for rural poor as per their needs.

Jaipur Rugs Foundation has been working in 3 blocks of Gaya District and the training have brought alternative livelihoods to 1100 families in
last two years. In an area where an average person works for not more than 3-4 months in a year, JRF through its interventions has tried to
create alternative livelihood opportunities across the year.

JRF'saim is not limited only to create livelihood opportunities but to bring a change in the factors that limit a large portion of the population to
remain out of work mostly due to seasonal livelihood options. The broader aspect of initiative lies in changing the mindset of the targeted




communities who are not habitual for working on daily basis round the year, motivate them and provide an enabling environment to create a
culture of hard work. The opportunities of getting work at their doorstep give an assurance and comfort to the beneficiaries and ensure equal
participation of all members of the community.

BRLPS JEEVIKA, is providing support to help JRF in developing a work culture with the prime focus on expanding the artisan base and
retaining the trainees by inculcating a feeling of ownership and responsibility towards rug making. As the no. of artisans increases with
trainings, JRFis strategizing to bring back people who have dropped out of the training.

Together with JEEVIKA, it is determined to achieve the shared objectives of bringing economic, social and behavioural change and create a
lasting socio-economic impact in the lives of these households. This alliance of rich institutional experience brings together the shared
wisdom and common interest of promoting a perennial income source for the most undeserved beneficiaries in the targeted geographical
areawhichinturntransform the communities engaged in seasonal works into the drivers of an organized industry in their area.

Engagement with Jeevika:

The objective of engagement with JEEVIKA was the promotion of hand knotted carpet weaving in Gaya, Bihar, The engagement commenced
on 25th August 2015. Currently the project is running in two blocks of Gaya district viz. Banke Bazar and Imamganj, the blocks were selected
by JRF's corporate team, and the process is to identify the beneficiaries in the age group of 18-35, giving them a training of 3 months, and
handling the loom. The ownership of the looms belongs to JEEVIKA, which also pays the other expenses related to training, rent etc. These
training programmes were implemented through JEEViIKA's CBOs. Till date over 250 beneficiaries have been selected and 221 are working in
the production phase, a total of 120 looms have been installed, 20 masters trainers at local level are working and giving training for phase two
while BunkarSakhis have been identified, who run the training centres. A wage of Rs. 50 is provided to the beneficiaries in the training phase
while after training the average monthly income ranges between Rs. 3000-5600 for 15-25 working days in a month.

Only weaving of the rugs is done in these centres, as the final rugs go through a twenty stage processing before it enters the market, the rugs
woven at Banke Bazar and Imamganj are sentto Jaipur for further processes.

Shobha(19), who works as a BunkarSakhi says that earlier she used to loiter around the village without any purpose, but after associating with
the JRF and JEEVIKA's training centres she understood her purpose and after receiving training she has now in turn become a trainer and
motivates the women of her village to work in these centres. She says that she receives Rs. 5000 as a BunkarSakhi which has helped her in
coping with the adverse situations and gave her life a meaning too.
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Rural Development Department,Govt. of Bihar
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