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The	community	architecture	of	Jeevika

Jeevika	has	been	organizing	the	rural	women	into	self-run	autonomous	institutions	

known	as	 the	 Self-help	Groups	 for	 better	 access	 to	 financial	 services,	 livelihood	

opportunities	 and	 overall	 social	 development	 of	 the	marginalized	 communities.	

These	institutions	federate	into	larger	institutions	known	as	the	SHG	Federations	or	

Village	Organizations,	Cluster	Level	Federations	which	look	over	a	 larger	area	to	

implement	and	run	various	interventions	meant	for	the	upliftment	of	the	members	

of	these	institutions.



Interaction	with	Assistance	Registrar	(at	

sub-division	level)	on	community	institution	

model	(JEEViKA)	and	relevance	for	the	

registration	of	SHG	federation	under	BISSCO	

Act,	1996.	Discussion	on	accepting	bye-laws	

and	requirement	of	documents.

Capacity	 building	 of	 community	 resource	

team	for	preparing	documents.

Submission	 of	 prepared	 documents	 by	

district	resource	team.

Submission	 of	 documents	 to	 concern	

Assistant	Registrar.

Field	 visit	 and	 interaction	 with	 community	

institution	by	Block	Cooperative	Officer

Submission	 of	 verification	 report	 by	 Block	

Cooperative	Officer	to	Assistant	Registrar.

Final	 document	 verification	 by	 Assistant	

Registrar	and	ask	for	corrections	(if	any).		

Permission	 of	 Assistant	 Registrar	 for	

submitting	registration	fees.

Release	 of	 registration	 certificate	 to	 SHG	
federations.

Documentation	and
	Registration	Process

a.		 Request	application	to	Assistant	Registrar,	Cooperative	
department,	

b.		 Two	copies	of	proposed	bye-laws,	

c.		 List	of	members	with	their	address	and	details,	

d.		 List	 of	 members	 of	 the	 first	 board	 elected	 by	 the	
promoting	members,	

e.		 Original	minutes	of	the	meeting	for	adopting	Bye-	laws;	
duly	signed	by	chairperson,

f.		 Original	minutes	of	the	meeting	of	Board	of	 	Directors,	
duly	signed	by	chairperson,	

g.		 Declaration	sheet	of	promoter	members	(With	Notary	
stamp),	

h.		 Membership	form	of	each	member,	

I.		 Declaration	form	of	each	member,

j.		 Receipt	of	membership	fee	and	share	capital,	

k.		 Address	 proof	 of	 Village	 Organization/Cluster	 Level	
federations,	

l.		 Registration	fee.

List	of	Document	required	
for	Registration

Cluster Level 
Federation

SHG Federation

Self Help Groups Self Help Groups Self Help Groups

SHG Federation

COMMUNITY ARCHITECTURE OF JEEVIKA



As	on	date,	Jeevika's	community	architecture	extends	

to	777254	Self	Help	Groups,	50278	SHG	Federations	

(Village	 Organizations)	 and	 822	 cluster	 level	

Federations.	

With	the	strengthened	base	of	developed	community	

institutional	 architect,	 JEEViKA	 has	 initiated	 the	

process	 of	 providing	 legal	 identity	 to	 their	 SHG	

federations	under	Bihar	Self-Supportive	Cooperative	

Society	Act,	1996	(BISSCO	ACT,1996).	As	a	legal	entity,	

these	SHG	federations	can	be	promoted	as	community	

based	 microfinance	 institution	 for	 managing	 their	

fund,	 functions	 and	 functionaries.	 This	 will	 aid	 in	

enhancing	 equity,	 transparency,	 strengthening	

governance	 system,	 and	 paving	way	 for	 democratic	

processes	in	 leadership	and	decision	making.	 It	will	

also	 support	 in	 rendering	 more	 financial	 and	 non-

financial	services	to	their	members	and	community	at	

large.	The	major	interventions	in	the	process	include
i.		 Development	of	and	model	bye-laws	for	primary	

and	central	level	cooperative. 
ii.		 Preparation	of	easy	and	uniform	documentation	

process	for	registration.
iii.	 Formulation	 of	 separate	 training	 modules	 for	

documentation	 process	 of	 registration	 and	

statutory	compliances	of	registered	federations.
iv.		 Nurturing	and	grooming	70	project	staffs	and	600	

community	resource	pool	on	the	documentation	

of	primary	and	central	level	cooperatives.	

JEEVIKA	 has	 till	 date	 registered	 511	 primary	 level	

cooperatives	covering	24	blocks	in	8	districts	of	Bihar.	

Notwithstanding	this,	under	NRLM,	JEEViKA	became	

the	first	among	all	SRLMs	to	register	07	central	level	

cooperatives	 covering	 two	 districts	 (Saharsha	 and	

Purnea)	 of	 Bihar.	 These	 registered	 SHG	 federations	

are	 operationally	 self-sufficient	 and	 bears	 all	 the	

expenses	 of	 documentation	 for	 registration	 and	

statutory	compliance.

Governing	Structure	of	SHG	federations
Under	 the	 Governing	 structure	 General	 Body	 (GB)	

comprises	 of	 all	 members	 of	 SHGs;	 three	 office	

bearers	from	each	SHG	act	as	Representative	General	

Body	 (RGB);	 twelve	members	 from	RGB	selected	as	

Board	of	Directors	(BoDs).	Initially,	the	RGB	working	

as	 promoter	members	 and	 select	 their	 first	 Ad-hoc	

BoDs	for	one	year.	After	one	year	the	BoD	needs	to	be	

re-elected	and	fixed	their	tenure	for	next	five	years.	As	

per	provision,	the	seats	of	six	members	(ST:	02;	SC:	02;	

EBC;	02)	has	been	fixed.	It	is	the	responsibility	of	BoDs	

to	prepare,	execute,	and	review	plan	on	the	proposed	

agenda	as	raised	by	RGB,	and	approve	 the	decision.	

The	 role	 of	 office	 bearers	 (five	 members)	 selected	

from	the	BoD	will	act	as	signatories	and	custodian	of	

bank	account	of	SHG	federations.	

Statutory	compliances
For	 last	 two	years,	all	eligible	SHG	 federations	have	

been	 able	 to	 ensure	 their	 statutory	 compliance	

(regular	conduction	of	BoD	meetings,	statutory	audit,	

Annual	General	Meetings,	and	Annual	Return	filing	to	

the	 cooperative	 department	 before	 due	 time.	 As	

statutory	compliance,	the	election	for	the	BoD	of	three	

SHG	 federations	(Madhubani)	was	conducted	 in	 the	

month	 of	March,	 2018	 by	 Bihar	 Election	 Authority.	

With	 the	successful	efforts,	173	more	primary	 level	

federations	 and	 a	 central	 cooperative	 covering	 10	

blocks	have	conducted	their	election	through	Election	

Authority	 in	 the	month	of	 July,	18	 in	Khagaria	 (30),	

Supaul	(17)	and	Purnea	(127).	

The	Election
The	process	of	election	started	with	the	submission	of	

voter	list	(membership	as	on	30.04.18),	minute	of	BoD	

meeting	 for	 election,	 demand	 draft	 of	 Rs.	 5000	

(payable	 to	 Chief	 Election	 Officer,	 Bihar	 Election	

Authority),	 request	 application	 to	 DCO	 through	

concern	 Assistant	 Registrar	 from	 all	 eligible	 SHG	

federations

The	 elections	 through	 legal	 formalities	 was	 a	 new	





When	 Amrita	 Devi	 of	 Khagaria	 heard	 that	 the	

Honorable	Prime	Minister	would	directly	interact	with	

them	on	digital	platform,	she	couldn't	believe	that	she	

was	chosen	for	the	opportunity	to	share	all	the	work	

that	she	had	done.	It	was	a	moment	of	joy	for	her.	Amrita	

Devi	was	really	excited	to	meet	the	Prime	Minister	and	

talk	 to	 him	 about	 her	 achievements.	 	 Amrita	 Devi	

explained	 how	 they	 had	 formed	 Jeevika	 Women	

Producer	 Company	 (Jeevika	 Mahila	 Utpadak	 Sangh)	

involving	 3500	 SHG	 members	 for	 collectivization	 of	

maize	 and	 could	 successfully	 eliminate	 the	

middlemen/traders.	The	company	procured	15000MT	

of	 maize	 (cumulatively)	 and	 the	 revenue	 of	 the	

company	 increased	 from	is	Rs.1.28	crores	 in	2014	to	

Rs.18	 crores	 in	 2017.	 The	 company	 has	 listed	 their	

produce	 in	NCDEX.	 Shri	Narendra	Modi	 admired	her	

and	urged	the	entire	country	to	learn	from	Amrita	Devi,	

follow	her	footsteps	and	idolize	her.	The	Hon'ble	Prime	

Minister,	Sh.	Narendra	Modi	held	'Direct	Samvad'	with	

the	women	members	of	Self	Help	Groups	(SHGs)	under	

Deendayal	Antydaya	Yojana-National	Rural	Livelihoods	

Mission	(DAY-NRLM)	and	beneficiaries	of	Deen	Dayal	

Upadhaya	–	Grameen	Kaushalya	Yojana	(DDU-GKY)	and	

Rural	 Self	 Employment	 Training	 Institutes	 (RSETIs),	

through	video	conferencing	bridge,	on	12th	July	at	9.30	

AM.	The	program	was	telecast	live	by	Doordarshan	and	

NIC	 webcast	 through	 their	 network.	 Hon'ble	 Prime	

Minister	spent	more	than	an	hour	and	twenty	minutes	

interacting	with	the	members	of	SHGs	and	beneficiaries	

of	DDU-GKY	and	RSETIs.	About	1.29	crore	women	SHG	

members	from	DAY-NRLM	and	DDU-GKY	beneficiaries	

had	 directly	 participated	 (through	 listening	 mode)	

from	more	than	1.49	lakh	locations	across	the	country.	

From	which	more	 than	 1.35	 lakh	 locations	 are	 local	

rural	places	like	panchayat,	village,	village	organization	

office,	cluster	level	federation	office	and	KVKs	etc.;	rest	

were	in	Community	Service	Centers	(CSC)	and	NIC.	
The	event	was	also	extensively	covered	in	Bihar's	media	
where	the	experience	of	the	Jeevika	Didis	was	shared.	

The	Participation	 details	 of	 the	 Samvaad	Program	 in	
Bihar:

No.	of	Participants
Event	held	in	number	of	

locations	(	CSC/NIC)

Event	held	in	number	of	

locations	at	

Panchayat/Village	level

Total	locations,	where	

the	event	was	screened

1727035 534 6689 7223

Prime Minister - SAMVAAD





Transforming Lives

Aajeevika Grameen Express Yojana

“Aajeevika	Grameen	Express	Yojana	(AGEY)”	is	a	new	

sub-scheme	of	Government	of	India	initiated	as	part	

of	the	Deendayal	Antyodaya	Yojana	–	National	Rural	

Livelihoods	Mission	(DAY-NRLM).	Under	this	project,	

the	 SHG	 members	 would	 operate	 road	 transport	

service	in	backward	areas.	This	will	help	to	provide	

safe,	 affordable	 and	 community	 monitored	 rural	

transport	 services	 to	 connect	 remote	 villages	 with	

key	 services	 and	 amenities	 (such	 as	 access	 to	

markets,	 education	 and	 health)	 for	 the	 overall	

economic	development	of	backward	rural	areas.	This	

will	also	provide	an	additional	avenue	of	 livelihood	

for	SHGs.

thThe	scheme	was	formally	launched	by	BRLPS	on	25 	

May	2018	and	6	vehicles	were	distributed	to	the	SHG	

members	in	Darbhanga	district	of	Bihar.	In	addition	to	

this,	the	intervention	has	already	been	initiated	in	5	of	

stthe	6	targeted	district	in	1 	quarter	itself.	Training	of	

all	the	concerned	staff	&	cadres	was	done	in	5	targeted	

districts	 for	 smooth	 implementation	of	 the	project.	

Fund	got	transferred	in	all	the	concerned	districts,	it	

may	be	noted	that	the	loan	amount	which	was	given	to	

the	beneficiaries	is	interest	free	loan.	

The	 list	 of	 districts	 which	 has	 been	 selected	 to	

implement	the	project	is	mentioned	below:

S.No. District
No	of	

Blocks

Vehicles	

target

1 Darbhanga 3 18

2 Gaya 4 24

3 Nalanda 3 18

4 Muzaffarpur 4 24

5 Patna 2 12

6 Vaishali 1 6

TOTAL 17 102

Aruna	 Devi,	 a	 member	 of	

Rakhi	SHG	and	Chandrama	

PG, 	 is 	 one	 of 	 the	 35	

members	 who	 started	

mulberry	plantation.	Aruna	

was	struggling	with	various	

financial	 difficulties.	 She	

s t a r t e d 	 c u l t i v a t i n g 	

mulberry	 in	 July	 2017.	

Earlier	 she	 was	 skeptical	 of	 the	 project	 as	 she	

thought	that	the	project	will	not	be	financially	viable	

and	that	mulberry	cultivation	will	spoil	her	land.	She	

also	had	a	rift	with	her	husband	regarding	mulberry	

plantation,	but	after	a	number	of	duels	her	husband	

finally	agreed	to	allow	her	cultivate	mulberry.	After	

the	 first	 season,	 she	 was	 able	 to	 earn	 around	 Rs.	

55,000	by	selling	54	kilograms	of	cocoons,	mulberry	

saplings	and	the	wages	she	received	as	a	MGNREGA	

Van	Poshak.	Apart	 from	 financial	 success,	 she	also	

became	 a	 beacon	 of	 hope	 for	 other	 women	 who	

followed	her	suit.	Right	now	around	half	of	her	plot	is	

under	mulberry	cultivation,	while	she	has	sold	the	

harvested	 mulberry	 trees	 to	 local	 farmers.	 She	

fought	for	herself	along	with	many	others	to	get	her	

entitlements	 rightly.	 Aruna	 Devi	 like	 many	 other	

women	now	feels	exalted	enough	to	take	decisions	

for	their	own	as	well	as	collective	good.

Aruna	devi	is	delighted	after	undertaking	Mulberry	Cultivation
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