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OFFICE ORDER

Guideline for Procurement of Smart Phone for roll out of Pashu Sakhi Application and
provision of incentive to BK/MBK for updation of Goat PG/Nodal VO Books of records.

1. Pashu Sakhi Application (Introduction):

Currently BRLPS is working on Pashu Sakhi Intervention having outreach in 11 Districts in
which 413 Pashu Sakhis are working for enhancing the income of 27000 HHs through
preventive and productivity enhancing services. Further, theme is planning to cover 1.5 Lakh
HHs through 1500 Pashu Sakhis, Taking into consideration the scaling of intervention, there
is need for collecting data of activities and services provided by Pashu Sakhi for monitoring
overall Progress. For this, Livestock theme has developed Pashu Sakhi Mobile application in
collaboration with National Informatics Center (NIC) under the unit of Digital governance

and Research Center, Patna. This Application includes different Modules, such as

a. Goat Kidding and Mortality

b. Services provided by Pashu Sakhis through community contribution like Vaccination,

Deworming, etc.

c. Services provided through Project fund such as Azolla pit construction, Improved

Feeding practices, etc.
d. Income generation details of Household.
e. Payment status of Pashu Sakhi.

For capturing the data through Application, there is need of Android Smart Phone to be
provided to the Pashu Sakhis. Office Order BRLPS/Project/463/13/1042 dated 31.05.2017

(Revised policy note of Goat producer group) provides purchase of Smart Phone for the use by

Pashu Sakhis.

2. Process:

a) Phase wise procurement of Smart Phone-

® Phase 1-Initially, it is necessary to assess the Number of Pashu Sakhis (Block-wise)
who can operate Android-based applications easily. Manager/In-charge/YP- Livestock
would be responsible for this assessment. In the 1% phase, Smart Phones should be
procured only for such identified Pashu Sakhis. Remaining Pashu Sakhis would also

learn to capture data in Application through thj procured Smart Phones.
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e Phase 2- Further procurement can be done in 2" Phase for remaining Pashu Sakhis
considering their adaptability to the use of Android-based Pashu Sakhi Application.

b) Purchase of Smart Phone-

e As per office order BRLPS/Project/463/13/1042 dated 31.05.2017 (Revised policy
note of Goat Producer Group), there is a provision of Smart Phone to be purchased
under CID component (Sr .no13.5).

e The Smart Phone would be purchased through Community Procurement Guidelines
in compliance with Specifications provided in Annexure I (Specifications for
purchase of Smart Phone for Pashu Sakhi Application).

¢) Documentation-

e  The whole procurement processes should be recorded in the PG minute’s copy.

e Each purchased Smart Phone details should be documented in the format provided
in Annexure 2 (FAEWW (Aam@ger) fator ve Iy wEfta fRenfaden with two
copies, one should be maintained at PG level and the other one would be provided
to the Pashu Sakhi.

d) Provision of Data Recharge-

o Upper limit data recharge for a Pashu Sakhi would be Rs. 100/Month.

¢ Recharge amount would be claimed by attaching Annexure 3 @aga Rt faawor
- gywEh A veesua & faw) with Honorarium Sheet.

o This data recharge expenses would be booked under the head of Pashu Sakhi

Payment.( BRLPS/Project/463/13/1042 dated 31.05.2017 -Revised policy note of
Goat producer group)

¢) Physical verification of Smart Phone-

. Team of DPCU and BPIU staff would be formed for half-yearly Physical verification
of Smart Phones; this team would validate Smart Phones with Annexure I available
at PG and submit a report to DPM. Thereafter DPM will share compiled report with
the SPM livestock.

3. Roles and Responsibilities-

1. Procurement Manager/In- charge would brief the Block team on Mobile Procurement
under community procurement guidelines.

2. BPIU staff (BPM/ AC/CC) - would facilitate PG Members in understanding required
specifications for purchase of the Smart Phone under community procurement guideline
process.

3. Procurement Manager/In-charge and Manager/In charge/YP-Livestock would monitor the
whole procurement process of each PG/Nodal VO and ensure compliance with provided
specifications and other documentation such as Annexure 2.
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Incentive to BK/MBK for Goat PG/Nodal VO BoR (Books of record) maintenance

e Goat Intervention is being implemented through Goat PG/Nodal VO in 15 Districts. It
is mandatory to record regular financial transactions of Goat intervention in Goat

PG/Nodal VO. Looking at this need, Goat PG/Nodal VO may take services of trained

MBKs/BKs and ensure roll out and updation of following Books —
1. Minutes Book

2. Cash Book.

3. Ledger Book.

4. Stock Register.

e For providing this service, Rs. 100/Month/PG would be given as incentive for
maintaining above mentioned BoR (Books Of record) at Goat PG/Nodal VO which
may increase in future as per project need. This expense can be booked under
miscellaneous head of PG Budget (BRLPS/Project/463/13/1042 dated 31.05.2017 -
Revised policy note of Goat producer group).

Important note-BK/MBK would maintain above-mentioned records while program related
BoR such as Pashu Sakhi register, mortality register, etc. would be maintained
by Pashu Sakhi.

Enclosures-

1) Annexure-1 - Specifications for purchase of Smart Phone for Pashu Sakhi
Application

2) Annexure-2- ISR (Hrarger) frsror wa IuaT wafea feomfde
3) Annexure-3- HraTger framst faawur (ayrasdt warge TRy & foTT)

(Balamurugaﬁ\%\\b)

(CEO -cum- State Mission Director)

Copy to-

1. Director/OSD/AO/CFO/PL/PS/PO

2. AlSPM’'s & PM’s

3. All DPM s/In-charge, All thematic Manager/In-charge, All YP's.
4. All BPM s/In-charge.

5. Concerned file

6. IT Section
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Annexure-1

Specifications for purchase of Smart Phone for Pashu Sakhi Application

Operating system

o Android Operating system with 7.0 Nougat version or above.

Screen resolution

o Min 800x480 or better.
o Multi-touch.
o TFT capacitive touch screen.

Screen size o Min 5°° or more.
Device RAM size | o Min 2 GB.
Processor o Min Quad-core processor of 1.3Ghz or Higher.
o Min 2800 mAh.
Battery o Expected battery life that can last an entire working day.
o 2G, 3G, 4G, Wi-Fi.
connectivity o Micro USB connectivity.

o Bluetooth connectivity.

Internal storage

o Min 16 GB.

External storage

o 32 GB or higher.

Unicode o Supports Unicode for English and all regional languages script/font.
camera o Min 5 Megapixel rear camera or above.
warranty 0 Min 1 year device warranty or more.
Mobile company | o Any Reputed company with good Brand value such as Samsung, LG,

Motorola, Xiaomi (Redmi, MI series) , Asus, Lenovo, etc.

Important Note- Screen Guard and Dustproof cover should also be purchased within
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Annexure-2

L 2 L I B LA 1 7 | dr.3 sy
TATER ( Ararse) ReEor va 39T dafta Ranfader

IS

J

sclleh

st ( SigER 99 )/Ase V.0 F1 AH

Aasd HYAT FT ATH

AGSd ASA AGK/ATH

Aragd Hr HAd AR T qR

gehlel &l «1H Ud 9dl

A @l & fafy/Rds

IMEI no-1 and 2 ( press *#06# on keypad)

(T3l SFeRT HfAar )

?) FHAIEHIA &1 TaTidicd gaem drsh/aAser a3 ( WgER U/ Alse AH TS ) I
T |

) TATEHIA T 3YANT THEE GART 3UFFd TS (TYEET FlSel Toelleheie ) &
forw & forar e |

3) TACHA & AT B 9k AR sF Y& 93T &1 SEAAS IYAE garT R
ST |

y) forelr off co-pe o @O @ g & AT FALCHA H gTdl F T W |

o) I FACHIT H AFAT H T 8, ar 9. Sh/aAse A3 & e @fhT W)
T 1 FRAT FT N IR IAF G & AGHAT FA g |

£) I FMFAT Y ad @le qed F WY F 3L ¢ A 39 Rufa & wde= &
FFAT AT &1 Sl AR |

b) TAEHT @t a1 N g B Rl 7, o /st & gRa & e # aeer g

\
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¢) IR FT FRUN A AN FaT DIl °1¢, af 3§ TACH N /R s
AT BT |
3 fRr mr Renfadat & & wewra § 3R suH ¢ e F g FEA

feTen- TREET HT AH Td §EARR -
YT drSl/ASe T3 HETeT HT ATH TH gEARR (HER F
qry ) -
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Annexure-3

Ararger Rt Raor (vewe Alama wolidrs & )

solleh T ATH

a3 /e 3 & AT

Rl HT AH

ASeT FAa

Rears R

scas AR (RAA) Huar &1 a1

ﬁirrsimafr\m

fRarsr & wrea srer (MB ar GB #)
e ad 1 GB/ 28 a1 30+ e .

farer &t dtrar e (validity date)

ghleT Ud A T ATH / HeTengeT

Rarer a=-¢ 3m$. A (Transaction Id No)

(@ SR fAa §)
TRMEET FEARK - 9.3 /AEe A3 & geRery
featren- T ATH UF gEARR -
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