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From the

editor's desk.

Dear Readers,
Greetings from JEEVIKA. Wishing
good health in this testing times.

We are happy to share the new edition of “The
Changemakers” which features the initiatives of
JEEViKA didis to combat COVID-19 pandemic.
JEEVIKA didis as “Cororna Warriors” are
continuously serving the rural communities by
generating awareness on social distancing and
masking; providing banking services through
customer service points, extending loans to the
SHG members with migrant family members to
initiate alternate livelihood options and making
masks available to the rural communities by
initiating quality and affordable mask production
in large scale. This edition is an attempt to salute
the warriors by featuring their valiant stories.

Our regular segments- “Didi ki Kahani, Didi ki
Zubani *, “Badki Didi” and “Mann ki Kalam Se”
have focused on our concerted efforts to fight
COVID-19.

Wishing you healthy living and happy reading.

Regards
Mahua Roy Choudhury
pc.gkm@brlps.in
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Mask Production
upply

425 Abhijeet Mukherjee, YP-KMC

The Ideation

Amid the announcement of the COVID-19 as a global
pandemic and the mandate for compulsory use of
masks, a sudden shortage was imminent. As no body
had any idea about the sudden need of masks,
production was naturally low while demand was
understandably high. The rural sector was worst hit due
to this crisis because there was less or no supply of
masks in the rural areas. JEEViKA took cognizance of the
issue and started working on production of masks. It
was like capitalizing the skills of the members in the
community based organizations, many of whom were

already working in stitching units or were having their
own stitching businesses.

Process of production

JEEVIKA discussed about the shortage of masks with its
community based organizations, and took help of the
producer groups (PGs) to initiate production of masks. A
sanitary napkin production unit in Sheikhpura was also
roped in for mask production. Interested members
volunteered themselves for mask production and
supply. Initially members associated with PGs were
involved in production. Members took loans to buy




stitching machines and joined the production to secure livelihoods amid the lockdown. In consultation with the Health
department authorities criteria to be fulfilled for mask production pertaining to cloth selection, dimensions,
sterilization, packaging and the likes were standardised and maintained and the production started accordingly. Zero
contactand non-contamination production is also being maintained.

Impactand Outreach

The production gained significant pace during the three lockdown periods, with just over 10,000 masks produced in
the first week (March 2020) the households engaged in mask production gained momentum and a total production of
25 Lakhs masks were produced by the first week of May 2020.

Mask production Progress The number of households engaged in the mask production also increased in
2006003 the lockdown period, Whereas 100 households were engaged in the first week
1500000+ of production (April 2020), by the first week of May 2020, over 2300 households
fﬂiﬂ;’ - — got involved in mask production. Starting in three districts the production was

4l sedusion | |ater expanded to all 38 districts of Bihar. Currently with over 29,000 households

@.f ﬁ& ﬁ@m@*@{fﬁ involved in the manufacturing, the JEEViKA didis have achieved a production of

more than 2.3 crores masks and the tally is increasing every day.

The masks produced by the JEEVIKA didis are being supplied to various government departments, MGNREGA
workers upon order and are also being purchased by JEEViIKA's CBOs and officials.

Involvement of Returnee Migrants:

Atter the onset of the lockdown all over the country, people of Bihar working in other states started returning to Bihar
and were faced up with joblessness, JEEVIKA helped them in fetching loans and involved them in mask production
units set up atthe quarantine centers as well as in the villages.

Mask production as a potential source of sustainable livelihood:

Mask production proved itself to be a very vital source of livelihood during the lockdown and helped in sustaining the
sudden shock from halting of livelihood activities.

With the COVID-19 pandemic's widespread effects, usage of masks is being seen as a long term solution to contain
the spread of the dangerous virus and for potential infection from it. This situation has put forth mask production as a
long term source of livelihood with the demand for masks rising day by day. Mask production would surely benefit the
JEEVIKA didis engaged in the mask production activity as an additional source of income and it would also help in
mitigating any shortage of masks. With time various innovative designs have also been created which include hand
painted masks, masks with social messages, masks made with Madhubani Paintings and the likes.




B RIGTT dIeRH b HHHUT bl

HHAST T W hoal H Uhal 3R

BIbI3aT W Icool I T HHGTT B3 & T URARI bl T&d Ugdral
D AAS A Sifdep ifedl o forrs “arfiad” ot

27 (e AR 4, TR Yeieeh, Shifaer, qire

a9 2020 ¥ A 7€M @ fg<i ver 9 af¥as e R
(COVID-19) 9 WIRd ¥ 3791 IR TARAT TR B foa ol
I R & 9 2N H BRI IRRE B GG AHAUI TG
faRTeq T B IWA T ARG WPR A GRATHD HSH
JoTU| AR IS AU §€ B <1 TS | I5h!, IRToiH1
Td g AR IR A6 0 S TE | PR A BRAT
IR B HPHY Bl b B oW 24 9 A 14 30 9h B
foru 21 = SAfwrsTsH =fYa & fan SReR 3 weEm
ABATH BT Bl A1 P Y < W A Rieor—ufdiero
WM, AMIoie Td Fa«nie fafafery, se-«4d,
Irarrd—<aaR, fFato-fafmior iR | se—a< IRl
P I P AT | 413 ITave Aq1371 D1 8 IRBRR &1 T
o1, 91y Tifafaferai wfefia o | wReR A dfesrsT o F

TRV | 3 TA 2020 TH TR @M T9P I8 TR—GR
Ild 6 Ufeal @ B TS FAlD AlPSST B
IIIoE BRI IERN D HHHT DY IR B HH T8 foban
ST 1| AHSTST & QR 3H AR DR AHHT |
T 3R dAlBSST ol gore A Sea1 Rafr &1 wr
B forg wed el fowr i)

dtpersH ¥ fafi= wifafafer vd er—dei @ 9 @ wiM
A 3 I g gon g1 e 1a orfdl el aRar &
A oIS BT HHE 31 ST g2 | FRER B IR
T # ATl B dTel URaR & AT o e Refy
Y21 81 1 | U9 Tele § ORPR ERTTNE URaR] 6 e
SUE] B P forw =wong & A1 9N gRari B




AhIl TIR—TIR B9 IS Med DY A U o1 B
HIYOT D 15| WRPR g1 = ed Yol Pl FTovaia
TP UgAT T4 G WK TR SISl bel™ 3 Silfad]
Sl vd AR e o sl ffHe 38 &l PRIl
IR & SV Bl G WR W e | A 3R
dirsTs W I Refdt &1 A1 a1 %2 NI IRari 3t
RTEd UgA & A ¥ Sifde! Sifedr ‘arvast’ @ i
[REIRS K

Ui FipsTed H Al H AMEIRIG |SHl Td Silfad!
il g1 forg g =1 a1 Seorema &

IS R W WRRdbd ARE PRI a-RE 3
| A 919 2 TGN KR TR BRIAT Sb] T2 )
P IR A [ TEBINAT BT TR STH oA W) g d
Siife1 AETRE WS ETR1 @TYH YA TR SRRl
A I | e 4, B | HH faTeiTel d
G DI YR P & WA FY TR—TR SHY SHfdapl
Al B BRAT IRRE A q914 o SR fban Tl
PRI fetheie dice Siifawt fei Td ariior akari &1

DRI D IR § Fal SR SUAE] BRIS TS | TR
P IR A G& IR ¥ e V) IRaAR] 61 301 4 =1 1
ENIE EEakal

P UG AfCTSoR @ WA IR § 98 SFHRI : Siifde
Qfeat 1 Mg ® N9 vg Afa e R # R v
AfEISoR @ YA @ IR | 9911 9RG B YA -1
S & 3R 31 YA b YR &A1 AT, Afersor
T E 3R 3D YART § a=e11 ST dTel] Araenf~ai & IR |
I 9RaR B garn 1 Sifder el A wE o
<Al P ATgA 3 370! N T U B TP U4 T 9
B 91E AT% BUS A Tl Bl Ui © 91 AfSSoR B
AR BRA B dR § SRR SUTE] BRIS dlfeh fop=il 1 TRE

PRI IR B HHHU TSR TR R A A

HRh 1 FH0T : PR IRRE B G901 A 994 B forw
ARG P1 YA ST AT TR 8 <Afh B3Il SR A
foerR o™ o ¥ waiw Se 9 9Re Sucre e A1 0RA
Refa & Shifde Sifeai 7 <am9s T9M IR 91”6 61 Sed
PR AT ARG U] HIA A I8! Y FarE1 399
IR ¥ RGP DI § 3D TS doil U= faRmH <,
o<1 e et faRivey Rig 9RaRt @ forw Y wvp
RIS GG B IR 39 Rics—®ers &1 18 S
el TG ST B PRI Hbe D SRE AR Al
A ot & 1 el @ o I w91 wrea o,
Rifh S2M T SR ¥ 31+ gRaRl & forw snfefe w=amt
e fharl

TR9 URART B 9 9P 1 faaRon: it aRari &
Ao § ARG SUTE] A D YBIARN Tged Sl
ATETR® WSl §1 B 13| Julel & qHAYR TES |
Y] Al Had WY WY A Sifaet ifedl | AR
TR BB Md B Ifffe IRIRT B ARG BT =
o

Siifaest & wedr ¥ oien sifife aRar =R 4 g
Jurel & THAYR TS Rerd H{IRR T=rdd 61 & arell
T9ETE gferan 21 3R 99D dF g7l Bl dAlbered P
YB3 1 A T W Ue &1 U1 S99 91 B 9 oid
Rrar Shifee #fgen ™ e & el @ < i < a™
IS = &< - R ol Y Ieeblet Uged ol SR aferdn <4t
Y 500 B TP 3R 10 fHART TR ST BRMAM|
TRRfT B TEd T ARG WS IR Y SR I<
qpTel e U BRIg TS| AFEIRG |6l 3R
Sfaer Sfedl 7 T} BeH SR AFA HdedT AR
AT B "t e Forier) fRarY | 7€) v & b wTia 6



TN ST TS AHhe Bl TS H I U SHfdD T
J1UTH FISH1 ) 3R AT AR 7o) A S B

eI B faeor: dfpss &1 afes § 9l ave @ &M
9 B I A HolgN R N3 aRari & forg <em e
ARwe B Tl BM T8 fiem | S 9 39 T8 91
ot | ST I TS A @Tel YR A & a5 arad,
faaRRa foran | A a1ae ST S 9I9TR 9§ $H 61 IR SUR
ferm 1o a1feh S= eprer YR 21 ) FreTen T8 <R

T faeor yorrelt 9 g2 g YRaRi @1 94 : dlhsrsd |

‘ o
% 'f\ - fi
_: 2

guTfa aRaR] P Teebrel e < g T WRBR 7 [
TRI9 gRARI B A AR D1 JH IS ST BRI DI
YN &Y | 3 foTg T® TRaR] &l TRk 39 fag
T &1 954 ¥ U TN9 IRaR &, §il o7 faawor gomed &
14 A aferd 91 U IRaR) @ forg wd M a1 B et
B T 111 SIS A PRI GHHU & GOl S qa9E
S8 ¥R A T FIa=o1 gorredl 3 ge 50 IRari & ad &1
A= Tl Siifaet eR1 TR T GRBR D FER o
A IRARI H [ T Seole- g AR & =l
39 B § Sifad & T M e, sifawr Sf,
SHfIPT BT TG SfaeIpal % R AR ¥ fEw forn
3R $H B B AHAATYdD FHTfad fhan 3R 9 ea A
TR TRaRI 1 vrEe IR agerd |

AT BTS TR BF T I3 TIR H X TG TRARI
D1 T =1 YoTTell | e : W fao yored! 9 82 59
IRART BT T B DI 1€ S qwhIel TTR-TOR U
Y B VT ARBR T SUTe] BRIE T3 | T IRARI B
foTT e PI€ TR BRaM B U yu= SR SR/ Sl
1| 570 forg Siifaet & 9 uRarR &1 9u3 TR wRam

Td S AR B W T & b ey
Stifaet ®1 < T8 9 Aweagds ava— fan Tl g8
Siifare! & ARIETRIE WS &) Sraraaal S 9l gl

WA ONfAPIde Aol & T8d dIfead IRaRt 3
SN2 TR FIA B e : A SHIBIaTs A1 b
qed orfead 3 A aRart & I red ® #read
A PRAT Fdhe b SRM AHRAP Y B w9 § -2
TR B9 & 31 Sl BN | BRI Hhe B
IRM Wad oifdeareE Ao B dgd @ o @
Tfafafer @ gafad g8 € SR o & iRl B
API e SUe] Uga™ & folg THIMSUE Bl U fae
T UTH G & HIEqH SUcTe] Bl 11|

ARt AoIgRl B WE A JS[@ : dAlwsred o afy §
fER AR yarN woigr uRari & afgensit & g A
TISHR S Wfed fhan T Bl ifae fedi 3 W
IRARI DI FIfed FR ST T W TSI iR 9D AR
Jor & 9T fhg s E

99 YR foet a4 2020—21 &1 vzl fomrel siel g gfn 3
HIHd TS ® 1Y Hehe BT BIet Vel T8l 3R 3R e
it wrvl & ga W Hed B S WIed uga H ahd




= = -
[ e — -
— = a =

b

nf%ﬁl zui 1 n

TS UTIT 85 ¥ e § uiferRil PRIR B RE Bl STel fhR 9 ) oI v =€ 7, 9 shifaer Sl gRn wanfera
YT Al g YFIVH Bl BT JAe Ua™ $R 32 §1 Ui e S o1 FH—HaRI UTed Ha1 S & HJ1egq A 8 @l
BN IR 9% | SNifdepT SIEAT U0 S 61 1 ST 6% e 8 3R Aftel AT Id~ol Ud Xardeid Bl SaTexvl U] 6
8 &1 PRI IRRY AHA B SR A W Siifdent Sl Ires da1 S B FHrafia SR wR e 38 gy ital 3§ 5 @ o
B B ToIU TS SH1 ST 3R A 8 DI W) S US|

faer & @ w3 el 3 wenfera Ures a1 Sg IR @ foIg avere 2 381 B IR SR 31 37UH aN B
e 4 v o @ Rl B Bl ISR % g dTel 3 919 I1ed 991 ¢ {6 J1ed Aal b 7 g B!
SRS 1 B A o1ovd B fara 9 781 A o9l fied i 8

Dg PR A W T G Dl AW Pl 96 AWl & AR W BM B3 B o1 * Frer T w1 difersi)’ a1 wopd <1 2l
9 Ted R A Sifde A FEaagar =g+ 9fhan @ o & 911 9afd 8 96 9 & ©4 | U1ed qal oy Bl




AT DX &l Tl TP BIIGT TR &3 Dl Al Dl el ¥a1 81 b SIS & IR W W) U1 Wal g IrIvl & folg Ui
I il & A1eE o w1 S I A 3, ol qanh # 6 S @ siftr vera #§ orel dfdered W R W fwem
HATE! &) I Y YT A1 e A S0/ & AR 3+ 39 Fprel |

U B Tgc AT Bl BU DY STHI—HRI B Tolg o fhaRiie g3 o111 asa1 o011 «ifh 31@ 7ifa 4 & gfaen Aege &
YT WAl B Bl HATferd I aren Siifad1 il it 3nfie vd Arfore w4 @ Wb @ T8 ¥l U TTed Wal b U Al
A ST W31 BT HATA Bl Bl TR o701 & TSR 37d A UTed a1 g Tl arell siifad sre) R gar ¥ R
¥ DUl Bl TP AR R Ta SATET HHIYH U aTeil | 3@ W6l &1 UMD Al B Bl FTferdp] Ui B: A
3113 TOIR BU HHIYT UTRil § | SHfIeh & AIE™ 9 9 3 d Arnfore w4 | 69 g8 &

X ST H Sifdet Sl g1 UTed a1 Bg Ahard Ydd Harterd Bl feR uriion shifasarst= sicaress wfif, shfaes &
AN A HAIferd ATed Aal Bg AT UG SS¥AT R TRT SR R 2| UTEH Hal g ATHI0] &3 § §6 S TG A< W E
AR AfEeIsli & Mffd FAeRHIBRUI Ud Wraciad H TSI JfHH1 31a1 6 & &l SHH I8 A==l Wl o &1 & fob Rfera afgand
AHerd] DI ARG for@ Al 1 Wl A Bl 96 T v9d & forg gl o= anf3a o, 3@ g wrovasial & forg
WESIR 91 7S &1 UTEH a1 Bg 3 AT 8551 B AfeTisn & 71w | Wi Hifad D 2l

1 Fre 6w uifersh

B AYBR A W FERIAT TE B AS1 Bl 9 T B AR TR BT B3 & 1w 99 2017 # Fre o6 ww uiferi o Jop)
1| S T IAS YA A U 6 @] @ B YagT™ {61 741 2| 9 9@l & folg W@ Wl g 61 9a Bl
fvard ot B g9 ¥ & 3 ure B S Sias 31, og uRae yauw, Siifdet gar ¥ 76 59 E 9 faer | &
i ST === uftean A o & 918 90R 96 9 Ta1d B UTed Ha1 s I @ E 36 7R @ fore S
I AR g, SNIe! | <11 b UaTd SR SOl %1 {31 91 g1 599 01 Bl S+ fohed & wu ¥ URire g &l
TR BRA1 B 2l TAD ITITa] I72 € Tl 01 IS B e UTeD Adl g Bl SRS Ga1 fadpiid &3 & forg
T < &1 21 & a1 B3 Ger S S 9 3Rl B AR 9 U= Wl S YiRTE B AR I 91 €1 e Wal dy
T YIS A ETerd gC ITN0T bl <ifeh1 dat agoiell Td G A SUcTe] BRI 8 Savd Bl TTEh Hal g H WRITIRDI
I BIg g A1 3rferpe s fHufRa 78 o 1E 7




1ghl ot TS

didiw

A SEEVIEA INMaTiv]

orona Warriors
lending a helping hand!

&< Khyati Pandey, YP BPM

The nation and the world are facing one of the worstever
crises in the form of Novel Corona Virus. A war-like
situation is prevailing globally as COVID-19 spread
across the borders, Bihar is no exception. In this time of
crisis, Jeevika didis came forward to set new milestones
for humanity and service to the community. In one of
initiatives, Jeevika's Self Help Group members who are
engaged in running cafeteria called Didi ki Rasoi at
Sadar hospital in Shiekhpura district of Bihar, took no
time to decide that they have to continue to run the
cafeteria during the 21 day nationwide lockdown. This
meant that they, not only had to procure requisite
essential commaodities in advance, but also had to stay
away from their home for next 21 days and would be

more prone to the infection . This was a tough call but
seven Jeevika Didis decided to provide healthy &
hygenic food to doctors, nurses, patients and other
hospital staff during the period of crisis.

Jeevika Didis of “Gyaan Darshan Jeevika Didi ki Rasoi”
very well knew that if they do not take requisite
preventive measures, they will end up doing more
disservice than service to the hospital staff. So, they
decided to sanitize their kitchen on daily basis and wear
masks, gloves, aprons and hair cover & abide by social
distancing norms. Besides, Jeevika didis were cautious
enough to wash their hands every hour and before and
after giving their services.



A roster and menu chart was prepared keeping in mind the availability of raw material and the labour required for
cooking and cleaning service. It was ensured that there should not be more than 3 persons in one shift and the work
should not get overburdened on one or two persons.

As Sadar hospital is located at same distance from their respective houses and pubic transports were unavailable
because of lockdown, our didis went on giving 24*7 services in different shifts. Also, being aware of the current
situation of the market, didis decided to have stock of non-perishable ration so that the patients, doctors and other
hospital staff get timely service and not face any crisis. Jeevika didis working at Didi ki rasoi are aware of the current
status of COVID-19, hence they are comforting the patients while serving food and instead of getting frightened they
are dedicatedly doing their best to fight back.

Jeevika's Corona Warriors Mouthpiece...

" T 3R TIART Tl T <l ST, ARG iR AN & A1 3 AN Bl @1
R ?!

Who would feed the doctors, patients and caretakers ofpatients
if we leave the hospital?! — Sanju Devi

IR STIER NTEd ST MY S ek | STaAd fea—1a @il &1 Ae g - Hadhd ©
A TH R T B D 2
If doctors can help people without thinking about their lives then

why cantwe do that ?! - Savitri Devi
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Other Measures for

Vulnerability Reduction

425 Abhijeet Mukherjee, YP-KMC

The country wide lockdown was both important and
necessary to battle against the spread of the deadly
covid-19 virus, but the lockdown had its own
repercussions. With limited livelihoods options, the
people from marginalized sections of the rural areas
were facing unprecedented crisis. There was an
imminent shortage of income as well as food-grains and
it became important to mitigate this situation and help
the ones in crisis.

The best way to intervene in this situation was to
introduce dynamic measures for vulnerability
reduction, JEEVIKA took some key steps to help the
ones in need of urgent help and care. The various
measures introduced by JEEVIKA for vulnerability
reduction are as follows:

Food security through universal coverage:

Seeing the plight of the villagers, Jeevika didi's
conducted meetings in their respective institutions to

find a feasible solution. The idea that sprung up
resonated the basis of a true self-help. Through Food
Security Fund, a conventional fund of the project to
ensure availability of foodgrains to the food insecure
households. This fund could be availed by the Vos
having 40% SC-ST households. However during Covid-
19 crisis, the FSF was universalised on request of the
community. In order to abide by the norms of social
distancing, women prepared packets of food grains to be
distributed. It has been recorded that a total of 18,000
VOs distributed food grains through FSF fund to more
than 21 Lakh households across Bihar.

The women managed distribution of foodgrains with
utmost care and perfection. In this time of crisis where
everyone is realising the concept of “we” over 'Me”, food
distribution initiative of Jeevika didis ensured a sense of
belongingness among the community members. This
move has not only helped needy families to survive and
stand against COVID - 19 but also has imbibed a better
and stronger emotional connect in the village.



Extended Moratorium Period forloans and advances

To reduce the financial distress of the community
members during this time of crisis, a moratorium of
three months has been given against all outstanding
loans taken against Revolving Fund, Initial Capitalization
Fund or General Loan component from the self-help
groups. The payments due in March/April could now be
repaid till June 2020 as per office order no. BRLPS/Proj-
FI/497/14/Vol-V1/5257 dtd. 31.3.2020

The extended moratorium has helped the members
settle their primary needs from the savings they have
and have given them an option to pay the dues later when
the situation improves and income generation activities
are restored to anormal state

Health Risk Mitigation

Health Risk Fund (HRF) was introduced as a soft loan for
members to borrow at lower interest rates for health-
related emergencies. Emphasis have been given to
extend HRF to all eligible Village Organizations to meet
the health requirements in distressing times. Further, no
interest would be applicable to the loans taken against
the HRF component for the period of March 2020 to
September 2020 as per office order no.
BRLPS/ProjFl/497/14/NVol-V1/5257 dtd. 31.3.2020. An
investment of INR 150 Crore has been envisaged for
health risk mitigation.

Safety Net for the Ultra-Poor

In times of the lockdown, the ultra-poor families have
been worst hit by the crisis. The menial jobs are on the
brink of closure and the businesses cannot be operated,
to battle the crisis. Satat Jeevikoparjan Yojana (SJY) is a
Govt. of Bihar initiative being implemented by JEEViKA
since 2018 to uplift the ultra-poor households through a
graduation approach. JEEVIKA has used the platform of
SJY to make sure that no one sleeps with empty
stomach. In view of the on-going lockdown, to ensure
food security at household level, one time cash grant of
Rs. 2000/- has been decided to be given to all
households endorsed under SJY through the concerned
village organizations.

The policy was approved on 28th Mar, 2020. On the basis
of fund availability in the VOs, the village organizations
are prioritizing among SJY households and doing the
identification work. Cash has been transferred to
38,764 households. The outreach would further
increase and it would be ensured that the identified
households receive the due grantin time.

Way forward:

These measures for vulnerability reduction have
resulted in better resilience of our members and the
community at large. The members have been able to
properly spend on their priorities as well as to derive
benefits that are most needed in the current situation.
These steps will ensure sustainability for the members
and will better equip them to mitigate the shocks.




Ensuring supply of

essential goods

25 Abhijeet Mukherjee, Sujata Rani, YP-KMC

COVID-19 pandemic took a toll on living of the mankind,
abruptly sweeping away livelihood opportunities,
exposing the rural poor to more vulnerable situations.
The situation worsened after the imposition of nation-
wide lockdown and daily wage earners lost all means to
keep their families together and meet their basic needs.
During this time of crisis, those living in the lowest strata
of the societal ladder were barely left with food grains
and the means to purchase them.

JEEVIKA didis took up the stride against odds to help the
community. Their motto of “we are there for you”,
helped the rural poor of Bihar sustain through the worst

days of pandemic and economic crisis. Jeevika didis in
Bihar have been playing a critical role to mitigate the
crisis brought in by the lockdown and the pandemic.
They have been functioning as an effective helping hand
to the marginalised and the ultra poor segments of the
community, reaching out to them and mitigating
measures. Under various initiatives undertaken by the
central and the state governments to combat the
pandemic crisis JEEVIKA didis in Bihar have ensured
that no one faces shortage of food.

JEEVIKA didis have been operating Rural Retail Markets,
locally known as Rural Retail Shops. Supply of groceries



has been enlisted as an essential service and
was daily maintained in these shops. These
shops serve as a single sale point directly to the
rural consumers in small quantities. Adhering to
the norms of the Government JEEVIKA didis
have ensured supply of essential goods by
keeping these Rural Retail Shops operational
during the lockdown. Precautionary measure of
social distancing was practised by the owners of
the shops. Circles were made at intervals for the
customers to maintain social distance and
prevent the spread of the disease. Sanitization
of vendors and customers was also done
regularly. They also ensured that customers did
not touch the goods and themselves made it
handy forthem, packed and sold in carry bags.

Jeevika's Rural Retail Shops have their presence in rural Bihar 21 such shops have been established across the state.
They have ensured that people did not panic and moved to urban areas for essential goods. Through dedicated service
and adequate quality maintenance, they have ensured servicing the community at the time of crisis and in return, the
customers have shown their loyalty towards these Rural Retail Shops.

This initiative by our community is heart warming, they themselves exposed themselves to the vulnerabilities of the
period and extended support to their community. JEEViIKA has empowered its women to the extent that they joined
hands at such time of crisis. JEEViKA's women have been playing a frontline role during COVID-19.

The quality of goods and their variety has ensured that customers keep turning in. The Rural Retail Shops (RRSs) till
date have realized sale worth INR 1.28* Crore through 21 RRSs located in 10 districts. More than 900 grocery stores
& 2400 individual HHs get benefited directly. Supply of food grains to the needy ones through Food Security Fund
procurement is also being taken care of by these shops which supported over 20 village organizations under food
security fund. The Rural Retail shops have helped JEEVIKA in reaching out to 35000 households through their
services.




Capitalizing on Custom Hiring Centers and
Producer Companies for crop management
and steady flow of supplies

25 Abhijeet Mukherjee, YP-KMC

Custom hiring centers of JEEViKA have been established to provide mechanized agricultural services on hiring basis
to farmers who cannot afford to buy costly agriculture equipment. The custom hiring centers are operated by
JEEViKA's cluster level federations and by nodal VOs in places where a cluster level federation is not functional. The
CHCs have elicited mechanized farming in the areas where they have been established.

The harvesting of the standing crops (Wheat, gram, mustard of Rabi Season) was getting delayed due to non-
availability of workers and agricultural laborers due to lockdown. The Custom Hiring Centers and Village tool banks
promoted by JEEVIKA came to the rescue of the farmers in varied manners. Harvesting and post harvesting
equipment assisted farmers to tide over this crisis. The equipments are being put to judicious and optimal utilization.
Rotavators, harvesters, brush cutters, reaper binders, threshers and the likes have been procured for the purpose.




Currently 110 Custom Hiring Centers are operational in Bihar and are extending various services and lending tools to
the farmers at affordable rates amid the crisis of labourers. More than 500 households have been benefited from these
hiring centers.

Steady flow of supplies through Producer Gompanies:

The supply chain logistics were also hit badly and as such, there had to be some local intervention for the same,
JEEVIKA's farm producer companies that mostly deal in wholesale trade, opened retail platforms to ensure selling of
vegetables, they also supported JEEViKA didis who started vegetable business during the lockdown.

Innovative measures such as retail stores, carts for door-to-door selling, kiosks at haats were introduced during the
lockdown to ensure that people may get vegetables and other necessities at fair and competitive price. The producer
companies sold vegetables to the tune of 20 lakh during the lockdown.

Vegetable businesses helped the members shift to an alternative source of livelihood too, as many of the livelihood
options came to a halt, while vegetable business which were listed as essential services could be operated without
hassle and disruption. These vegetable businesses could earn good profits and help sustain the families of the sellers.




Facebook : @jeevika.official

Twitter : @brlps_jeevika

YouTube : @BRLPS-JEEVIKA

The response Iin
SOCIAL MEDIA

25 Abhijeet Mukherjee, Sujata Rani, YP-KMC

As the pandemic swept across the globe, people started
turning in huge numbers to digital channels and social
media for entertainment, information, education about
the activities across the world. During this time of crisis,
social media played a pivotal role in mobilizing adequate
information critically supporting government, people
and enterprises in such critical time. The bonding of
Jeevika with the community was elicited through social
posts which attracted development professionals from
all spheresto land the initiatives.

JEEVIKA skilfully spun the live activities into content to
share the dexterous initiatives of the community.
JEEVIKA has captured and narrated the activities
performed by JEEViKAdidis and other functionaries. All
their efforts, whether related to creating awareness,
maintain social distance, use and production of masks,
vegetable vending, grain food cultivation using
implements provided by the CHC and village tool bank,
community kitchen, didikirasoi and operation of CSP's
were posted on social media. Through mass media



JEEVIKA took the responsibility to tell the world about
the community's efforts to combat the socio-economic
crisis. Facebook, Twitter and YouTube have been the
means of leveraging support to the efforts to the
community. Jeevika has been trying its best to
efficiently share factual and recent activities. In a way,
COVID-19 outbreak came up as an opportunity and
Jeevika showed community's efforts to the world and
nation and participated in trending popular and related
hashtags on social media. The community has been a
helpful resource for social media pages and handles.

This is the first time, a generation has experienced a
pandemic of this scale, and Jeevika has understood
social media's ultimate role. In the coming days, the
responses received on public platform would help
improve at all levels.

JEEViKA's social media response in numbers

The activities of BRLPS-JEEViKAwere shared profusely
in its social media platforms namely twitter, facebook,
instagram and the likes. More than 150 posts pertaining
to JEEViKA's interventions in the COVID-19 lockdown
were made.

Increase in number of followers on twitter during the
lockdown and post lockdown:

There has been a steady increase in number of followers
during the pandemic as more people got interested in
JEEViKA's Covid-19 response and the number of
followers doubled in the past 4 months

Total impressions registered on twitter:

Impressions denote the number of timesa tweet has
been seen. This includes not only the times it appears in
one of the followers' timeline but also the times it has
appeared in search or as a result of someone liking the
Tweet.

Cumulative Impressions
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JEEViKA's facebook page also engaged 5000 people ona
daily basis and received 500 new followers with an
organic reach.

4 Tweet

I . BRLPS JEEVIKA
' @brips. jeevika

JEEViKA Didis from Sankalp CLF,
Satar Kataiya block of Saharsa
distributed dry ration amongst needy
members and also facilitated
community professionals who did
exceptional work during the
COVID-18 lockdown.
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JEEVIKA Didis working as mates
to assist MGNREGA workers
in maintaining physical distancing

o0

Returnee migrants
being trained by JEEViKA
on its scope and aspects

JEEVIKA Didis
engrossed in
mask production activities

Sapling distribution
under
Harit Jeevika Harit Bihar Abhiyaan

o9
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JEEVIKA

Rural Development Department,Govt. of Bihar

Vidyut Bhawan - II,1* & 3" Floor, Bailey Road, Patna- 800 021;
Ph.:+91-612-250 4981 :: Fax:+91-612-250 4960,

Website : www.brlp.in :: E-mail : ceo@brlp.in




